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NEERLANDIE RCOURCHURCHHOME

What isit?

This manual is a handbook for the way we do things and why at Neerlandia CRC.

=A =4 4 =4

It provides an orientation to our vision, priorities, and goals.

It provides an orientation to our organizational structure.

It gives orientation and direction faffice bearerscommittee members and volunteers.
It contains various policies that fatite the healthy functioning of our church.

Why is it important?

1

This ministry manual and its future revisions will help us stay on course as an organization even as

new leaders and volunteers take over from those whose terms have ended. It will provitileuity

so that tasks and projects that have been started by one council or committee may be continued or
completed by the next.

Having our goals and processes in writing will remind us that those two things are completely

integrated. Being church agart ofthe church is both @ay-to-dayprocess and a goal that we are

working toward.

I YIlydzZ t adzOK +Fa GKA&A A& 2yS gleée (2 | LILXe G§GKS a:z
relationships healthy, with God, with our brothers and sisters in this comggtion, and with our
YSAIKOoO2NR Ay GKS O2YYdzyaided ¢KA& Ylyddt Aff KSf
relationships and fairness can grow, be maintained, and be restored among sinful geople

especially those sinners who are attemptingtio@ S ¥ 2 NJ \CHristamity TodayNApail 28p &

2007.
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FOUNDATIONTHEBASICS

Purpose &Calling

dLove the Lord your God with all your heart and with all your soul and with all your mind and with all
your strength. Love your neighbor as yourself.

Vision
who we are as God in Christ calls us to be

We are Christians, expressing our faith in the Reformed tradition, growing deeper in our knowledge and
SELISNASYOS 2F D2RQ& 3N} OA2dza &a0GSIRTIFad 208 F2N dz
others.



CRC Code of Conduct for Ministry Leaders

(Amended by Synod 2022)

Note: The Code of Conduct, as amended by Synod 2022 with the addition of a lingit¢ théA NJA G dzl f £
section, is currently before the classes and churches for review and input arte pi#sentedwith any
recommended changes to Synod 2023 for adoption.

Preamble

In Philippians 2 the apostle Paul brings to his Philippian readers the words/ofrain which Christ
Jesus is acknowledged as being, in his very nature, God. Among other things, this means that Christ is
the one to whom all power belongs.

The hymn goes on to say that Christ did not consider equality with God as something to be bised t
own advantage. In fact, he made himself nothing, taking the very nature of a servant, and humbling
himself toward a lifesacrificing kind of obedience. In other words, he used his power for the thriving of
others.

All of us who are united to Chrisylfaith and who serve in the life of the church are called, in this

passage and others, to this way of being. Jesus himself, in response to the desire for power expressed by
his disciples, called them (and us) to use power to serve people, a way of hotaveg that confronts

and contrasts with the ways that the world uses power.

Not only do we have this call from Christ, but we actually have Jesus living and growing within us (Gal.
2:20). As a result, we find ourselves being transformed into the kipgapble who hold and use power
in a Christlike way.

That being said, until Christ returns and brings us to perfection, we will continue to wrestle with the
urge to misuse power and abuse others. Ugly realities such as verbal, emotional, psychologiicall, phys
sexual, and spiritual abuse are found among us. The power that we hold by virtue of our person or our
position can always be twisted into the project of building our own kingdoms at the expense of others.
This is true for pastors, lay ministry leadeand church members alike.
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following code of conduct is offered for ministry leaders. It is shaped by Scripture and by commitments
found in our confessionatatements and contemporary testimoniéslt emerges out of a response by

1 See Mark 10:385. Note that there are other Scripture texts that address the use of power to bless, such as %:Rdtdn addition, there
are texts that describe abuses of power and the damage that such abuses cause (see, for example, 2 Sam. 11 and Ezek. 34).

2 See Belgic Confession, Article 28, and Heidelberg Catechism, Q. and A. 55, 107, 111. Sesgtatiemém in the Confession of Belhar that
aFreaszs 428 60StASPS & & & GKIFG GKS OKdNOK Fa (KS LRaardaithihey 2F D2R Ydz
wronged; that in following Christ the church must witness against all theepful and privileged who selfishly seek their own interests and
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statements describe the mission of the church in general and provide foundation for the specific code of conduct presented he



Synod 2018 to patterns of abuse that had been brought to its atteAtiod is aimed at preventing such
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Code of Conduct

Abuseof power is a misuse of position, authority, or influence to take advantage of, manipulate, or

control. Abuse of power occurs when a person with power, regardless of its source, uses that power to

harm and/or influence another for personal gain atthe i@ &4 SELISyasSo ' £t | 6dzasS oé
the church is also spiritual abuse and has spiritual impacts that often heighten the harm caused to

individuals and to the family of God. (For more background, see Acts of Synod 2019,-f5h87

As a minigy leader, | commit to the following:
Confidentiality

| will use confidentiality appropriately, which means | will hold in confidence whatever information is
not mine toshare. Will not use information shared with me in confidence in order to elevate my
position or to depreciate that of others. My use of confidentiality will also be guided by mandatory
reporting as required by law.

Relational

I will speak and act, in all my personal and professional relations, in ways that follow the pattern of
Christ, vho used his power to serve (1 Pet. 5; Mark 10; Phil. 2; 2 Tim. 4:2).1 will conduct myself with
respect, love, integrity, and truthfulness towardtallegardless of position, status, race, gender, age, or
ability.To the best of my ability, | will contribute an environment of hospitality.

Financial

I will ensure that funds are used for their intended minigityposes. Irall financial matters, including
the acceptance of gifts, | will act with scrupulous honesty, transparency, and approgec@tantability.
| will appropriately use accepted accounting practices and regular reviews and/or audits.

Intimate Relationships

I will maintain standards and appropriate boundaries in all relationships, which are informed by the
Scriptures. Will keep all of my professional relationships free from inappropriate emotional and sexual
behaviors. This includes not engaging in inappuadprintimate contact or a sexual relationship,
unwanted physical contact, sexual comments, gestures, or jokes.
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related to this overture can be found in the Acts of Synod 2019, pp989%ee crcna.org/Synod Resources). The particular recommendation

calling for a code of conduct is recommendation 3, ¢ (p. 795).
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Safety

I will actively promote a safe environment where all persons are respected and valued, where any form
of abuse, bullying, or harassmentisither tolerated nor allowed to take plackwill report known or
suspected cases of physical, sexual, or emotional abuse or neglect of minors to the proper government
authorities.l will support adults who disclose physical, sexual, or emotional abusevay that
appropriately empowers the person who has been victimized.

Spiritual

L gAft FOly26ftSR3IS GKS dzaS 2F { ONRLIidzNaBd, F YR (KS
GKSNBEF2NES NBFNIAY FNRY LINE & tech, ddinonisk ordisiplingis a2t S
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1:28; 3:16).1 will use my position as a way to serve the body of believers, rather than myself, for the
common good ad the cultivation of the gifts of the Spirit.

{
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Additional Commitments

I will work within my professional competence, especially in counseling situations, and | will refer
individuals to other professionals as appropridte:ill promote truthfulness, trangarency, and honesty

in all of my workl will disclose any perceived or actual conflict of interésall that | do, | will seek to

use my position, power, and authority prudently and humbly and in nonexploitive ways.In the event that
I misuse my powelither intentionally or unintentionally, as a ministry leader, | will acknowledge the
harm that has been caused and the trust that has been broken, and | will actively seek restoration with
justice, compassion, truth, and grace. | will humbly submit tittsight and accountability of others to
ensure that | use any power entrusted to me fully in service to Christ.



CoreValues

the principles that shape congregational life and practice
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A Reading and reflecting on the Bible
A Developing our knowledge of the Bible
A Prayer and daily devotions
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A Our unique Godjiven gifts A Outreach as a lifestyle
A Inclusion and integration of all A Generous stewardship
members A 1dentifying with and
A Unity and fellowship among us working alongside our
A Development of leadership skills neighbours

A

¢SFOKAY3 FyYR tSINYAy3 A Bhe momiionsof justice
covenant people
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PILLARS OAUTHORITYOURGOVERNINGTRUCTURE

Church Governance

Neerlandia Christian Reformed Church (NCRC) is a congregation of the Christian Reformed Church in
North America (CRCNA), which regulates its ecclesiastical organization activities by the articles of the
Church Order of the CRCNad in accordance with the Ecumenical Creeds and Reformed Confessions.

Governance at NCRC is based on the authority of Jesus Christ, which the Lord of the Church entrusts to
those called to the offices of Minister of the Word, Elder and Deacon. The gogerouncil of NCRC is

made up of theseffice bearersvho are called and ordained or installed according to the articles of the
Church Order.

While the authority for making and carrying out final decisions remains with the council as the governing
body of NCRC, various responsibilities are delegated to committees and individuals, and the
congregation is also consulted about major issues.

The Chistian Reformed Church is Reformed in its doctrine and Presbyterian in its church government.

We believe that our authority comes from Jesus Christ, who entrusted the keys of the kingdom to his
church. In the CRCNA, church authority originates in theaibwand is delegated to the higher

assemblies of the classis and the synod. Neerlandia CRC is bound by the church order to abide by the
decisions of its classis (Classis Alberta North) and the Synod of the CRCNA, unless it is proven that those
decisions onflict with the word of God or the Church Order. The classis deals with matters of mutual
concern for the Christian Reformed churches in northern Alberta; the Synod deals with matters of

mutual concern for the whole denomination.

Leadership of the Church

Our churchcouncil leads our congregation. The council, curreBynembers, is composed of the

elders, deacond?astorand Director of Faith Formatioaung AdultElders have the same roles as

elders, but their emphasis is on young people who are not actively involved in our present Senior High
Small Groups and Young Adults Ministriésung Adulelders visit, make contact, and pray for the

youth assigned to themThePastoral Councdf the church consists df5 elders Pastor, Director of

Faith Formationwhile the Diaconate consists bfdeacons. Their roles are discussed below inatiiee
bearerguide. Elders and deacons are assigned districtsseierafamilies with who they are to

maintain contact and visit throughout the year. Each member or family of the congregation is assigned
to a district. Members are encouraged to consult their district elder or deacon at any time that they feel
the need to do soThe Administrative Council meets on théd Wednesday each montio deal with
administrative matters. Pastoral Council meetings are held ors¢tendWednesday of each month.

The General Counciieetson the first Wednesday a@very other month begining in August
Congregational Meetings are held as needed. Annual meetings are held in November (focusing on
proposed budgets) anbllarch(focusing on reports of ministries and committees.)



Office bearerGuide

What is Expected of AlDffice beares

Servant Leadership
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the love of Christ for his people. As the Lord of therch,he appoints leaders and by his Spirit equips

them, so that believers may grow in faith, develop disciplined Christian living, serve others in selfless

love, and share witlll the good news of salvation. He taught us the spirit of true leadership when he
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among you must be your slavgust as the Son of Man did not come to be\ss=l, but to serve, and to
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Devotion to the Reformed Faith

As aroffice bearer you are required to be personally and enthusiastically committed to the Reformed
faith and to sign the Form of Subscrptiin good conscience.

Spiritual Giftedness for Office

Office beares shall be nominated and approvbdsed orthe biblical qualifications for office (I Timothy

3:1-13, Titus 1:5p0 X GKS Y2ald AYLRNIIFYy(d adl yRIOfRebeateky 3 | LIS
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church, and demonstrate the ability to manage their own lives and households well.

Mutual Support and Accountability

Notify your fellowoffice bearerwhen a matter of need or concern in their district becomes known to
you. Keep each other informed about opportunities for ministry. Communicate with the pastor about
needs in your district. Keep each other accountabgardingyour doctrine, your Clistian life, and the
duties of your office.

Continued Training

Take advantage of opportunities to hone your skills and spiritual gifts in events such as the Day of
Encouragement and NADC training events, and by consulting this manual and other printedesso
for office beares.

Intentional Prayer

Pray for the pastors, staff, and your fell@ffice beares. Pray for the members of your district by name.
tN} & GKFG D2RQA {LANRG 62df R RANBOG (KRighWAarzy |y
discover new and creative ways to make disciples in this community.



Christlike Respect and Integrity

Theoffice beares of the church, representing Jesus Christ and his church, are expected to conduct
themselves with gentleness and setintrol, andto speak respectfully of the members of the church
and itsoffice beares, also in matters of rebuke and discipline.

Effective Administration and Accountability

Office beares should keep records of their visits and contacts with members of the congregatiie
at the same time maintaining confidentiality in sensitive matters.

Council Structure

Branches of Council
CKSNB |NB F2dz2NJ 6N yOKS&a 2F (GKS OKdzZNOKQa O2dzyOAf Y

1. The (general) Council is composed of the ordained pastor(s), elders, and deacons of the congregation.
The primary role of the council is to reflect and encourage. The council deals with matters of general
concern to thecongregation andnatters which do noexclusively fall under the responsibilities of
the branches of CounciThe council also reflects on and evaluates the ministries of the congregation.
Itis also a forum for communication among all tifice beares, and for mutual encouragement and
accountability (mutual censure/censura morum). The DiacorRaetoral Coucil, and Administrative
Council can also bring matters to the General Council for input.

2. The Administrative Council deals with administrative matters in the church. The members of
Administrative Council include the president of council, ygoesident of ouncil, the chairman of the
deacons, the clerk, Chair of Pastoral Council, the Treasurer, and the pastor.

3. The Pastoral Council includes fleadpastor, Director of Faith Formation, Pastoral avidung Adult
elders In this body (and only in this body) the elde&teal with matters of church discipline, as well as
0KS OKdzZNOKQa LINBFOKAY3IZX g2NBKALI yR GSIFOKAYy3IX Al
doctrinal matters, the supervision of pastors, and the spiritual health and pastoral needs of the
members.

4. TheDiaconate is composed of the deacons. This body seeks to identify needs of persons, both within
and outside the congregation, and &id persons in need. It also seeks opportunities for our
members to reach out in Christian compassion in our larger comyuniencourages the
congregation in itstewardship anananages and organizes our offerings.

General Council

1 All Administrative, Diaconate and PastoCauncilmembers.



1 Chairperson of Administrativ€ouncilwill char General Council
1 Meetsixtimes per year.
1 All members havéhree-yearterms.

Administrative Council

1 Members include:
°  DiaconateCouncilchairperson

°  PastoralCouncilchairperson
°  FourAdministrative Elderslected from the congregation
°  Pastor(exofficio)

1 ElectChairpersonVice ChajrClerkand Treasureffrom within Council
1 Meet monthly.

DiaconateCouncil

1 FiveDeaconslected from the congregation.
9  Elect chairperson and recording secretary from wit@uncil
1 Count and meet monthly (possibly on same night).

PastoralCouncil

1 Members include:
°  ElevenPastoral Elderslected fromthe congregation

° FourYoung AdulElderselected from the congregation
°  Pastor
°  Director of Faith Formation

9 Elect chairperson and recording secretary from wit@muncil
9 Chairperson does not have a district but is available to help make visits.

1 Things to consider when making districts:
° alé& gyl (2 AyOf dzRS a @ A-dectad (ferfdpd 8k alderd) shen®ersO K R A a
that may help make some visits.
°  May want to include entire bible studies within districts.

1 Meetmonthly.

Specific Tasks of these Branches of Council

General Council

1 Meetbefore the church services to pray for a blessing for the worship as well as to organize
elder/deacon participation in the service.
1 Deal with committee matters that require attention from General Council.
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Process Classical agendas and appoint delegategetings of Classis.
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other as well as correcting each other in gentleness and love (mutual censure/censura morum).

Approve nominations for elders and dmms, based on spiritual gifts and biblical qualifications, and

approve suggestions for committee appointments.

Meet with the Classical Church Visitors as scheduled.

Ensure that good order is maintained in the church.

Strengthen, encourage, and provitlelpful feedback to the past(s).

Administrative Council
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Report to and advis&eneral Councdf all activities through the sharing of minutes.

Initiate discussion for setting the direction and vision of Neadia CRC.

Process all correspondence and delegate to the appropriate ministry.

Responsible for all committees, initiating and approving committee mandates and processing all
committee minutes.

The AdministrativeCouncilwill create within itself a pexonnel committee which will be responsible
for evaluating all staff.

Oversee the corporate responsibility of the chuiahregard tolegal financial and constitutional
matters.

Responsible for all staff and elder training including retreats.

Review tle salaries of each church employee. Written recommendations, based on the
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employee, should be received by the Finance Committee byQutdber each year.

Signing offiers for all legal documents will be the chair and clerk of the administrative committee.
Receive and respond to persons who request to speak to Council.

Process routine membership transfergass on more difficult cases to general council or pastoral
elders.

Call the congregation together for special meetings and set the agenda.

Strengthen, encourage, and provide helpful feedback to the péstor

Is responsible to keep track of Ministry Manual changes that take place during the yeap dante:

in the ministry manualor publication on the website

Diaconde Council
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Report to and advis&eneral Councif all activities through the sharing of minutes.
Show mercy, minister to rich and poor, and en@ge the needy.

Supervise work of Refugee Committee.

Inspire faithful stewardship and weigh needs and causes.

Inform the congregation about causes that need support.

Encourage and challenge the congregation to be involved in meeting needs.
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Cooperatewith other diaconates in doing the work of Christian mercy.

Explore and promote service projects in which the congregation may participate.

Set offering schedule in conjunction with the finance committee and collect funds for various
causes.

Strengthengncourage, and provide helpful feedback to the pastor.

PastoralCouncil
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Report to and advis&eneral Councilf all activities through the sharing ofinutes.

Advise the Administrativ€ouncilas to the spiritual work of the ministry personnel.

Deal with disputes, act as mediators when appropriate and facilitate reconciliation.

Supervise worship, preaching, and the administration of the sacraments, as well as the work of the
Worship Committee.

Supervise the faith nurture of childrepouth, and adults, examine persons wishing to profess their
faith, and watch over the work of the Education Committee.

Watch over the doctrine and life of members aoifice beares.

Give pastoral care to the mabers by way of counsel, admonition, discipline, encouragement,
instructing them to marry in the Lord, celebrating joys and carrying their pain and weaknesses with
them.

Promote hospitalityfellowship,and the work of evangelism in the congregation.

Strengthen, encourage, and provide helpful feedback to the pastor.

Duties of the President of General/Admin Council

T
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Chair all meetingfor General Council, Admin Council, congregatstaff, and preservice
gathering of General Council.

Collaborate with Clerk in creating all meeting agendas.

Oversee/supervise the carrying out of decisions of the General and Admin Councils.
Be availabldéo Pastors, Deacons and staff as required for resource purposes.

Meet regularly(every other monthWwith the staff as a group or individually.

Represent and be the voice of the church in consultation with General/Admin Councils.

Duties of theVice-President of General/Admin Council

)l
)l

1

Perform the duties of the President or Clerk in their absence.

Provide (look after) Pulpit Supply when the Pastor is away for Classicahfpgots, scheduled

Sunday holiday®r anytime the Pastor is away.

'+ @S + o1 O1dzld LX Iy Ay OFasS 2F AftfySaa 2N ayz

aK



Duties of the Clerk of Council
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and filing minutes, membership recor@sg.transferg, andcorrespondence. Still another has said that

Ad

The role of the Clerk is agmple or as complicated as the interests and passions of the Clerk (or even
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the personnel in the church, paid or volunteer) willing or available to do all the work that needs or could

be done.
(BY MONTH
Jarr  OrganizeCouncil Retreat on behalf of the sih Council
Felx  Help prepareAgenda (Topic for Conversation?) for March Congregational Mtg
hNBFYAT S wSGNBIFG 602y (i QRO
Mart Preside at Council Retreat
LyydzZ £/ f &Mircdd Eongr&atignbilliveeting
Minutes of Congregational Mtg
OrganizeCouncil Nomination ProcesdHandoutsfor Council and congregation
Aprt  Help Council Chair &pecial General Council Nominations Mtg
LYGSNBASg 9! FyR [/ StSoNIGS 6iG1F1S KSNJI 2 dzi
Mayt Bulletin Announcements:
1. Council Nominees Affiration Process (3x)
2. Retiring Council Members (2x)
3. Council Nominees (2x)
4. Affirmation of Council Nominees During CongregationedtMg After the Worship Service
and Selection of Coundlembersby Public Lot During Worship Service Next Sunday
5. New Council Members Installation Date
6. Prepare Affirmation Ballots
Junt  Bulletin Announcements:
1. New Council Members Installation Service
2. Welcome New & Thank Outgoing Council Members
3. Profession of Faith Candidates/Ceremd@2y)
Jutt  Transfer of Files & Documents/Mentor New Clerk
Augr  Mentor New Clerk
Sep Membership ReviewCRCNA YearbodkCRC Stats

(with Pastoral Council Designate, Treasurer & Executive Assistant)

F2NJ



Octt Interview EA AnnualPerformance Review
' LRI GS 9! @suriptiog @nd Cohtagt and sign both

Help prepareAgenda (Topic for Conversation?) for Annual November Financial Congregational
Meeting

Nowvt Minutes of Financial Congregational Meeting

Dea { KINB ! yydzaf aSYoSNEKAL] {viddo PesentatdrNbrgadized by S| NR& 9
Worship Comm rep (baptisms, professions of faith, marriages, deaths)

(YEARROUND

1 Meet with Executive Assistant once a week

1 Collaborate with the Council Chair in creating Meeting Agendas

1 KeepMembership Recordsbirths, baptisms, professions of faith, marriages, transfers, lapses,

resignations, erasures, deaths

Send Letters and Membership Paptydormer members/receiving church

Fill out Certificatege.g. baptisms, profession of faith,-aéfirmations of fait)

KeepReords of Correspondence and Emails Received/Sent.

Attend and takeAdmin and General Council Meeting Minutesmputerize, arrange for

distribution, and save chronologically

1 Create bimonthly CounciBulletin Notesof Admin & General Council meeting hightgyton the
last Sunday of the month

| CreateBulletin Announcement 2 NJ ¢/ KdzZNOK CF YAf &8¢ YSYOSNBKALI Y2
congregational meetings, council nominations, and more

1 KeepRolling List of Monthly Admin Council Duteesrent

1 KeepRolling List of Geeral Council Dutiesurrent

1 KeepClerk Job Descripticzurrent

Duties of the Treasurer

To oversee all financial matters of Neerlandia Christian Reformed Church.

To be in regular contact with thBookkeeper.

To track giving as related to the proposed budget.

To prepare a proposed budget in conjunction with the Audit and Finance Committee.
To present a proposed budget at the fall Congregational Meeting.

To have the books audited by an outside acamgnfirm.

To report to the Administrative Council at scheduled meetings.

To verify and sign cheques issued by the Bookkeeper.
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Top 10 Ways to Recruit Council Members

Many churches and councils find recruitment to be their most challenging8Kd @S O2 YLIAf SR 2dzNJ ¢2LJ mn f A
little less daunting!

1. Have a Recruitment Strateg¥rafting and enactingwaell-thought-out Recruitment Strategy is a

mustbefore you begin searching for new council members. Unfortunately, potential council members

are notlikely to magically appear at your doorstep imploring you to commit them to service, even if you

did compose a fun and catchy bulletin announcement. Ifg@unota2 Ay 3 6S@2yR FalAy3a a
aK2dz R ¢S | a1 yoiidteindrouBled Thalditst problénikviitlythis is thatitfis everybody

task,itisy 2 0 2 R & Q & neédltchdveba pla? dz

2. Start On Timet This one sounds likera-brainer,but it isamazing how often boards and
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Recruitment Strategy. As most of us will agree, reowaitt can take longer than we think and the

sooner you begin, the longer your nominees will havednsider carefully and prayerfullize ask.

3. Know Who You Are Looking FoE A 3 dzNB 2 dzi ¢ KI G &2dzNJ / 2dzy OAf Qa & N
or expetise do you need on your council to help you achieve those priorities? Who is your church now

and who do you want to be in the community in the next five years or so? What Elders or Deacons are

finishing up their terms and what gaps will be created on@ythre done? This will help immensely in

finding the right people at the right time.

4. Educate Your Congregation on What Being a Council Member Actually M&uorektimes people

aleé ab2¢ G2 |y 2 Nowngtledily\uddérstan wihkat dzdySrbding &Red to do. Carve

2dzi GAYS (2 SRdzOFGS @&2dzNJ O2yaNB3IAFGAZ2Y 2y ¢6KIFG GKS
are some ideas to get you started:

a. Invite the congregation to check out a Meetidgvite members to see your team in aatio
a2 GKSe OFry 4SS GKFd G4KS ¢2N)] @2dz R2 a! ¢¢9w{
vision along. Just be aware of any contentious or sensitive material thsitugssed.

b. 1 1 @S gNRARGGHISY w220 RS&AONRLIIA2YaQosHichdditiirK S NBf S
Council Always have these readily available (throughout the year) and make sure they are
keptup to date.

c. Hold an Information SessianGet creative and think about what would work for your
church. Some churches plan these immediatéir Sunday Morning Worship instead
asking members to attend a weeknight meeting. Remember to keep it cteariseand
interesting (no more than an hour.) Throw in a little bit of fun and include some light
refreshments.



5. Remember there is ParitysBi 6 S Sy @ Agaii, hi©@Bay sound like a4boainer, butit is
important to ensure your entire congregation know the unique gifts and abilities required for each role

2y | 2dzy OAf @ 2 dzNJ OKdzNDOKQa RAFO2yl &S A& bhe¢ 'y aof
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6. Involve Ministry Leaders and/or Former Council Memkédrsluding Ministry Leaders and former
Council members in your search will extend your reHoby havdikely worked alongside or crossed
paths with a variety of your members and can speadmy gifts and abilities that would align with the
work of an Elder or Deacon.

7. Visit with Each NominegWhile this one may be a hesoncept;t may be valuable for the

b2YAYlFGAY3a [/ 2YYAGGSS (2 K2fR |y GLCimENG@hSaé 6 AGK

sense for who this person is and if they will be a good fit for the office they have been nominated for.
There are several ways this can be done well and DMC can give you some help with this!

y® wSYSYOSNI GKI G ab2é¢ NRRSayir@disays hdp hottake thaSaky ab SIS

rejection. His/her schedule may rermit, or they may feel that it is not a positidghey willenjoy.
Continue your contact and awareness raising: remember that recruitment is-goilog process.

9. Trea Your New and Current Council Members Like GopMbu may be wondering what this has to do

with recruitment. But iffou arehaving trouble finding new council members, take the time to ask why.
What are our current or retired council members saying/sttpwith their fellow church members? Do

we take the time to invest in the care of current council members? Do we provide ample training? Do our
O2dzy OAf YSYO0SNE FeénSribertvedthiisiRes to haveRheir dorribiéns
acknowledged and isfree and easy to do so.

10. Never, EVER Compromisé&/hile it can happen fromtim®-G A YS (G KI 4 y2{ Sy 2 dzAK
persons will allow their name to appear on the balibis important to hold fast to your Recruitment

Strategy as well as what your church determines as the irrefutable qualities needed in a Council Member.
Remembeit isfar better to pick the right person over the available one. God ALWAYS provides what we
need exactlywhen we need it. And if it means being short 1 or 2 Council Members for a time, so be it.

. 2 dzNJ OK dzNBDKEQ {a A aglai &ilyfhobe forward despite an empty chair or two around

the Council Table.

(Diaconal Ministries Canada exists to inspire S lj dzA LJ | yR Sy 02 dzNl 38 RS 02yazx OKdz2NOKSa
transforming work in communities.)

Wi



Resources for Elders

What Do Elders Do?

Eldershave been leading the church since New Testament times. Christian Reformed elders today
continue their work under the following job description from the Church Order:

G¢KS StRSNEX ¢6AGK (GKS YAYAAGSNbaovsr ekl ff 20SNBSS
congregation and fellowffice beares, shall exercise admonition and discipline along with

pastoral care in the congregation, shall participate in and promote evangelism, and shall defend

GKS FILAOGK®E 0/ KdZNOK hNRSNE I NIGAOES HpoO

The form for the ordiation/installation of elders says that:

G9f RSNE aASNWS o6& 3IA20SNYyAy3a (GKS OKdIzNOK Ay [/ KNRaidu
entrusted the apostles and their successors with the keys of the kingdom of heaven (Matt. 16:19).

Elders are thus responsgildor the spiritual welbeing of God's people. They must provide true

preaching and teaching, regular celebration of the sacraments, and faithful counsel and discipline

while keeping in confidence those matters entrusted to them. And they must promotestap

and hospitality among believers, ensure good order in the church, and stimulate witness to all

LIS2 L) SX¢
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Be a friend and Chridike example to children. Give clear and cheerful guidance to young people.

By word and example, bear up God's people iir {rgin and weakness, and celebrate their joys

with them. Hold in trust all sensitive matters confided to you. Encourage the aged to persevere in

God's promises. Be wise counselors who support and strengthen the pastor. Be compassionate,
yetfrmandconsi i Sy 4G Ay NBo6dzZl S YR RAAOALIAYSD Yy2g G(GKS
teaching, rebukinggorrectingl YR GNI AyAy 3 Ay NAIKGS2dzaySaaQ ou ¢
the church. Remember at all times that if you would truly give spiritual leadership in the

household of faith, you must be completely mastered by your Lord (1 Tin.(B:@® €

Making Visits

The annual home visit has a long history in the Christian Reformed Church, and routine visiting still has
real value. If pastors and elders limit their work only to problgolving and crisis counseling, their

picture ofthe church will be limited as well. Visiting with each family and single member helps church
leaders take the temperature of the church as a whoits joy and sorrow, its strength and weakness.
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Some families and individuals feel free to talk about their spiritual journey without prompting. Others

will speak from the heart if they are encouraged. Others are not ready, and you might feilithat

unwise to probe too much. Generational differences are a factor. If people are new to Reformed

LIN} OGAOSs G(GKSeé& gAiftf ySSR I aSyardAagdS AyGNRRdzOGAZ2Y
GC2NXIt¢€ YR GKS aSO2yR G/ I adz t o¢

Formal Visit:This format is based on material prepared by Rev. John Suk during his time as editor of The
Banner.

Casual VisitThis format encourages an informal kind of conversatitwit still with a purpose. It
should come across as less invasive, more relaxedoi@imay be the best for families and members
who are new to the church.

Acomment:! 20 2F LI aid2NXt OF NB t ih&iaf cdnifedsaidhs agohnd K 2 dzii |
the coffee urn, in the parking lot, at the school BBQ, etc. and over thegtwrby email. Those quick
contacts can really make a difference.

t S2LX SQa tABSa INB dzyF2ft RAy3a Fff (GKNRdzZAK (G(KS &SI N
them to share them with you. So be alert to the members of your distvartd-househdd-small group.

Make it a point to greet them on Sunday. Ask hbvy aredoing. Ifthey haveshared a burden with

you, ask them howthey aredoing.

Formal Visit

9f RSNN& 62N)] A& AYLR&aaArofS ¢AGK2dzi LINItienSyead . ST 2 NB
spend together.

When you meet with the family or individual, ask how everyone is doing. School? Work? Special
challenges a special needs child, a recent marriage, divorce, singleness, financial challendes, etc.
not avoid difficult subjectsBut ifthey areobviously uneasy talking about it, respect their privacy.

Focus the meeting with questions like these:

T 12¢ KIa D2R o0fSaaSR &2dxK | 2¢6 KI @S D2RQa
D2R YR 20KSNE gAgwntayo® J22R GKAy3Ia KSQa

1 Tell me about the devotional life of your family when you were growing up. What do you
remember? What changes have you made? Do you find family or personal devotions the most
helpful to you?

9 Tell me about your children and their spiritdiades. Have your children professed their faith? Do
they ask about it? How are your grown children doing?

1 What needs do you pray about on a regular basis?

1 Do you feel confident about your relationship with God? Do you feel that you could trust him in a
ASNR2dza AffySaak 52 @2dz FSSf K2LISFdzA aGAy tAFS |
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1 What does our church do well? What does it need to do better? Can you help us with that? Is
there a way you can become involved?

1 Does our Sunday worship really praise God? Do you have $sioggdsr worship that would make
our praise more meaningful?

1 What texts and topics do you wish the pastor would preach on?

1 What can our church do in the community? Is there a way you can become involved?

Read an appropriate Scripture and close the meeting with prayer. Express your thanks for the visit.

Casual Visit

Thank the family or the member for meeting with you. After a bit of small talk, try questions like these.
They ought to let people share thdives with you in a relaxed way.

1 How has the past year been for yowhat isthe best thing that happened®hat hasbeen the
toughest?

1 What isthe next big thing in your life? Where can you see yourself in a year? Five years?

1 Does prayer work for you? In hard times? When lraue decisions to makeWhenyou have
messed up?

91 Does the Bible help you?

1 How has the church blessed/helped you? Whataodo well? What can we do better?

Do nothurry. Let them talk. Do lots of listening.

Informal visits might happen in coffee shops or other public places. If the place permits, offer a prayer.
Pray especially for needs and concerns that have been exgressang the visit. Give thanks for the
joys that your members have shared.

Follow Up

A single visit is a goafart butstaying in touch afterward is very helpfltlis especially important when
people have shared their concerns or needs. By way of phalt& emails or personal contact let the
person know that you remember that he or she is still in your thoughts and prayers. You might not be
able to resolve his or her issue, but your concern will be a great source of encouragement.

Hospital & Sick Mts

Pastoral care during times of iliness is obviously one of the most significant ministries of the church. In
WSadzaQ LI NIofS 2F (KS AKSSLI FyYyR (KS 32+ G4z GKS NA
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For many people sickness is a crisis. It breaks into the usual rhythms of living, and sometimes, when it is
severe, it brings them to a full stop. If the condition becomes chronic, life is changed permanently, and
possilly the whole family dynamic.



A person who is ill becomes aware of our basic human frailty. Things that seemed so important before
status, money, possessiansuddenly seem relatively insignificant. The person who is ill discovers that
we are ultimately defaseless, that we are prone to weakness and eventually to death.

Some suggestions:

Prepare for the visit. Pray for the Spis presence with you, that you will bring a blessing. Know what
you are called to do and rely on the help you are promised.

If youare calling at the hospital or rest home, familiarize yourself with the routine of the institution
visiting hours, organized activities, etc. If you come outside of visiting hours, you may be getting in the
way of medical staff washings, bedding changeabltests, etc.

Think about the members of the family. Are there children? At home? Out of town? What are their
names? Are they in regular contact? How is the illness affecting the whole of the family? Is there food
on the table?

Be prepared to listenYouwillnot] y2 6 GKS LISNE2y Qa SY20dA2ylf |yR &L

Listen for simple factual things: Is the illness new? Is there a diagnosis? Has the illness progressed? Is
any treatment planned, or surgery? Is there pain?

Listen alsodr deeper things: What hopes and expectations does the person have8sb®expect the
treatment to be effective? Is his illness a bump in the road of your life, or is it the first sign of a major
life change?

In the case of a very seriousterminal illness, you may be asked to pray for healing, or hold a service of
anointing. Or you may be expected to provide supportive pastoral care in the weeks and months leading
to death. Careful listening will help you know what the person is expedmygou can address his or her
needs in a fitting way.

Use short selections of the BiblMhenyou use it. A single verse will likely be more helpful than a whole
chapter. You may find something to use in list of suggested passage at the end of this booklet.

Prayer is an important part of pastoral ministry. It does not have to be a prayer for all Christendom, for

peace in the MieEast, etc. The visit and circumstances determine the content of the prayer. Before you

begin, you might want to say something likewouldlike to pray with you now, for healing and health.

LA GKSNB FyedKAy3a SftasS ¢S &Kz dzZ Ralkabobitan ahxio@sdzi K € L d
husband, wife, children, or something else.

Do Not

1 Do notplay doctor. If the person has angaiment with the doctor or hospital, listen, bdb not
aggravate a difficult situation.

1 Do nottalk with others in the presence of a patient who is or seems to be comatose or asleep.



1 Do notoverstay, especially if the person is in serious pain. On therdtand,do notlook at your
watch through the whole visit.

WSYSYOSN)I GKF{G &2dz FNB || @SKAOES 2F /KNrAadtQa t20S>
perception of the church and of Christianity generally, may be shaped by your visit in thistdiffieul

Learning to Listen

It istempting to think that as an elder your first duty is to have many wise and thoughtful things to say.
ButlisteningigourF ANR G Rdziéd® a9 @OSNEB2yS>¢ aleéa WHYSaz aakzad
G2 06S02YS | yANRE 0O Whaldus twmean gnd dne hidats, aril as2nfany WizeNR

people have pointed outhat isa strong hint that we should do twice as much listening as talking.

Listening might seem easy, but good listening takes some effort, and practice. Listening is not the same
as not talking. | can have my mouth shut but pay little attention to what you say. When you are listening
well, you are:

Visibly paying attention to the other person
Encouraging the other person to continue
Making sure and making clear that you understand

Paying Attention

When you pay attention, it should show. Your body language should say, "I am interested in what you
KF@aS (2 &l e dé¢ ¢ KS ¢ NPy dHo ndt2akRe@bott whaddatha/&to saydérd  a | & >
ishow to pay attention:

 Facethe2 G KSNJ LISNE2Y aljdzZa NBfted ¢NB y20 G2 t22Y 2@SNJ
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1 Keep an open posture. A closed posture (i.e., crossed arms and or legs) can communicate coldness
and defensiveness.

1 Lean toward the speaker. This will communicate energy and attentiveness. Be careful, though, to
NBaLISOl G(GKS &aLISF{SNRa bLISNA2YylFf aLl OSoeh 2 KSYy @&2c
uncomfortable and be on the defensive.

1 Effectiveeye contact makes the other person aware that she has your attention because your eyes
are "on her". Good eye contact should seem natural. Do not "stare them down." This makes you
seem anxious and sometimes critical of them.



Encouraging the Conversation

The listener has a specific responsibility in the conversation2 a i @ 2dzi 2F GKS aLlSt |
follow where he or she is leading. The goal of listening is not so much answering as understanding what
the other person wants to say.

Good listeners@ S & R 2 2 NJin®itaiions ® K& talking or start talking again after a pause. Door
openersdo nothave to be verbal cues. Good listeners also use body language to say, "You still have my
attention, please tell me more."

Door openers might include:

1 A description of the other person's body langua@¥ou look happytoday 2 NE &, 2dz aSSY
uncomfortable¢
f Aninvitationtotalkd , 2dz f 221 KILILR G2RF&8® 5AR L YAaa az2vySsSi
Aa2YSOUKAY3 Ay @2dzNJ YAYRKé 90600
9 Attentive silence (tajive the other person time to decide if they want to talk and what they are
going to say)
T a9y O02dz2Ny ISNERE GKIG 1SSLI GKS O2y@SNAFGAZ2Y 3F2Ay3Y
Questions that spur the conversation on when it gets stuck.
91 SilenceDo notbe affaid of it. Silence is an opportunity for the speaker to reflect on what he or she
has said and to gather their thoughts before their next statement. What we say is not as important
as giving the speaker the time he or she needs to clearly communicateptiieir

=

Checking & Reflecting

Here you make sure thgbu haveheard the other person right. And you make sure the other person
knows it.

1 Checking. Checking means that you restate the essence of the communication in your own words.
You check the facts @deas and not the emotions. In this respect it focuses the content of the
aLSI 1 SNNRaE YS&aalr3aSo 6a52 &2dz YSIY (GKIFGXK | NB @&2dz
1 Reflecting Feelings. You mirror back of the speaker's emotions as they make their statements. If we,
aslisteners, miss the feeling content we have missed a major part of the speaker's reaction and
experience. Reflecting feelings also give the speaker an opportunity to evaluate how he or she is
NBaLR2yRAY3 (G2 | LINRofSY airlaSONAWE Xo g @Kx & d¥dea K I F
KFELILIR (G2 KSFENJ GKIFGXéo
1 Reflecting Meanings. Content + feeling = meaning. Sounds simple, doesn't it? But, if you get the
facts wrong or the feelings wrong, yape nd understandngthe speaker. Reflecting meaning
allowsyouto® & dzNB @&2dz NS b3ISGGAYy3Ib 6KIG GKS &LISI TSN
some variation on this formula.) After a while the formula dilappearand a natural empathic
responding style will develop.



Selected Bible Passages

The Bible is obviously the basic book for pastoral care, as it is for Christian belief and morals generally. It
has passages that comfort, others that challenge, others that help us provide a sense of meaning and
purpose. Thdollowing list may be helpful either in preparing for or providing pastoral care in your

church.

Birth and Baptism (of children)

Psalm 139:134 APPOFSENFdA & I yR 62yRSNFdA £ & YI RSX

Mark 10:1316 a[ SG GKS tAGGES OKAf RNBYy 02YS u2 Y S

Psalm 78:18 Gl SYNORYRSR 2dzNJ F2NBFFGKSNBR G2 (SIF OK
Profession of Faith (or Adult Baptism)

Romans 6:411 GLF 6S RASR GAGK / KNAAGZ 46SOPDGAT |

Ephesians 6:108 Gtdzi 2y GKS FdzZA f | NX¥2dzNJ 2F D2RXE

1 Timothy 6:12 GXBKSy @&2dz Yl Rﬁééadzmyﬂém 02

1 Peter 3:1516 GLY @2dzNJ KSINIia aSdé LI NI / KNR A& I &
Marriage

Genesis 2:124 aXkyR GKS& 6Aff 0S02YS 2yS FtSaKXE

Matthew 19:19 G2 KFd D2R KIFa 22AYSR (23SUKSNOPoodé

Ephesians 5:233 G{dzoYAlUl G2 2yS Fy2iKSNXE
Anniversaries/Celebrations

Psalm 100 ad X KA FIAGKTdzZA ySaa O2yliAydzSa KNP dz3

Psalm 111 G¢KS 62Nl a 2F KAa KFyRa FNB Tl AGKTd:

Psalm 146 L 6Aff LINFAAS GKS [2NR Fff Y& tATFS
Hospital/Sick Visits

1 Peter 5:611 G/ Fad IEXSER2dANY IKAY 06SOFdzaS KS OF NB:

Philippians 4:& G¢KS LIS OS 2F D2RXE
For a Grave lliness

Psalm 130 Ghdzi 2F (GKS RSLIikKa L ONER (2 e2dz h

2 Corinthians 4:16:10 dadPPdiKS SIFNIKfe dSyaXx +y SGSNYyFf K2

Romans 8:3B9 Gb20KAY 3 Drdfa aBNBEWITHKS f 20S 2F D2 RX:
Death, Loss & Bereavement

Psalm 23 G¢KS [2NR Aa Yé { KSLKSNRXE

John 14:17 G52 y2G S0 @2dz2NJ KSFNIia 6S {(NRdzof SR

1 Peter 1:39 GXKS KlFa 3IAGSY dz& ySg O0ANIK Aydz

1 Corinthians 15:558 APPDdIKS O NHZY LIKIS GRASEHEG KA 200kyfR 0SS NI A &€
Songs of Lament

Psalm 42/43 G2 Keé |NB e2dz R2gyOF&adX h Y& &azdz#Z Ké

Psalm 73 (When the worlddoes notseem fair.)

Psalm 88 G51F@& yR yAIKG L ONEBR 0ST2NB @&2dzXé
D2RQ& | SfLJ AY ¢NBAY3I ¢AYSA

Psalm 30:1112 G, 2dz GdzNYy SR N¥YFOGX2BNYONYVAIX 2



Psalm 145:@1 G¢KS [ 2N Ad ySINI G2 tf 6K2 OFff 2
Isaiah 40:281 G¢K2aS K2 K2LIS Ay (GKS [2NR NBySg i
Lamentations 3:2:33 Gl Aa O2YLIl aaArzyaxXINB ySg SOSNE Y2NYy
Matthew 5:1-12 G.tSaaSR ABANKEXLIRRAKRAE 6K2 Y2dzNY X
Confession and Forgiveness
Psalm 51 Gl S YSNDeé 2y YS=Z h D2RX/ tStyasS YS§
Psalm 130 GLFT @&2dz 1SLIG + NBO2NR 2F aAyazr 6Kz
Isaiah 12 G, 2dzNJ F yaSNI KFa GdzZNYySR | gt& FyR &2d:
1 John 1:810 GLFOXYSTSAaaA 2dzNJ aAyazr KS A& FrFAGKTAzA
Conflict and Reconciliation
Matthew 18:1520 GLT a2YS2yS aAaya F3IAFAyald ez2dzxé
Colossians 3:134 GC2NHAGS Fa D2R AYy [/ KNRal KFa F2NHA
Developing the Mind and Attitude of Christ
Philippians 2:411 G, RMZ GGAGdzZRS akK2dzZ R 6S GKS alyYS I a
Romans 12 G.S GNIyaF2N¥SR o0& (GKS NBySgAy3a 27
Colossians 3:127 G/ t20KS @2d2NESEF gAGK O2YLI aairzys |
| Corinthians 13 [ 208 Aa LI GASYG:Z t20S Aa 1AYRXE
Life Together in the Body of i
Romans 14:P3 G! OOSLIi KAY sK2aS FILAGK Aa 6SI1Xé
1 Corinthians 12:B0 G, 2dz N (GKS o062Ré 2F [/ KNxaidx yR St
Biblical Blessings
Numbers 6:246 G¢KS [2NR ofSaa e2dz FyR (1SSL) &2dzxé
2 Corinthians 13:14 The Triune Blessing
Philippians 4:7 G¢KS LIS OS 2F D2RXE

Other Key Passages
Exodus 20

The Ten Commandments

Matthew 6:2534 G452 y2iG 065 | yYEA2dza X¢

Matthew 28:1620 The Great Commission

John 17 WS&adzaQ t NI&@SNJ F2NJ 0KS / KdzZNOK
Acts 20:1735 Paul & the Ephesian elders

Romans 12117 .S GNIyaF2N¥YSRXE

1 Corinthians 11:132 ¢KS [ 2NRQ& { dzLJLIS NJ

1 Peter 2:412

A Chosen People

GThe basic meaning of care is: to grieve, to experience sorrow, to cry out with. | am very much struck by

GKAA o0l Ol ANRdzy R 2 F weitén8 to Ibak hitkRaririg @d aN Htitudedotit stoadg S
i26F NRE (KS 6SFH12Z 2F (KS LI2ZSSNFdA (26 yNIGE QEK S yLESG
Ay FLFEOGZ 6S FSSt jdAGS dzyO2YF2NIIFo6fS 6AGK Yy AydA

samething about it.

Still, when we honestly ask ourselves which persons in our lives mean the most to us, we often find that
it is those who, instead of giving much advice, solutions, or cures, have chosen rather to share our pain
and touch our wounds with gentle and tender hand. The friend who can be silent with us in an hour of



grief or bereavement, who can tolerate nkhowing, notcuring, nothealing, and face with us the

NEBI £ Aleé
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congregation on behalf of the church. These guidelines appigiog Adulelders as well.

T

The elders are called by Jesus Christ to represent his miniggresence to the members of the
congregation, and to assist the pastor(s) in providing pastoral care to the members. According
Church Order, each family or single person in your district should receive at least one visit ead
While most el@rs find this goal difficult to meet, it is important for you to have personal contact
with the members of your district. You represent the official face of the church to them.

Family visiting need not be the stiff and stuffy ritual portrayed in the pecalvove. Be creative in
the way youcontactyour district members. Note the descriptions of a formal and casual elder v
in this document.

Avoid the extremes of excessive formality and excessive informality. A visit from an elder is ng
intended to be a interrogation. But neither is it a social call. If your visit is mostly a discussion
recentOilersCf I YS& YI G OKdzZL)x @2dz KI @S y23G NBIffe@
Remember that, while some initial visits and contacts may have the purpose of simphgdett
know the people in your district, an elder visit is intentionally spiritual in nature. Your members

expect you to ask them about their spiritual lives, their blessings and struggles, their relationsHi
with other members of the body, theircdnNJ& 6 dzi A 2y G2 GKS YAYyAaildNp

STFTFSOGAPSYySaa 2F GKS OKdzZNOKQa YAyAadNrR (2
Visit your members when they experience crises of health, surgeries, a death in the family, an
other significant life events.

Keep records of the persons yuisit andbe prepared to report on visits to the consistory. At the
alYyS GAYSSE 6S OFNBFdzA G2 YIFIAYOGlFAy @&2dz2NJ YS
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Resources folfoung AdultElders

TheYoung AdulElder(s) will work specifically with persons (agee2®8 Only oné¥oung AdulElder is
required to report to and attend/outhCommittee meetings. We would like it if tlameYoung Adult
Elder attended therouthCommittee meetings.

Here & what the church order states regarding the role of an elder:
Article 25

b. The elders, with the minister(s), shall oversee the doctrine and life of the members of the
congregation and fellowffice beares, shall exercise admonition and discipline along with
pastoral care in the congregation, shall participate in and promatagelism, and shall defend
the faith.

AYoung AdulElder shall do the above with thy@uth of our congregationYoung AdulElders shall
fulfill their roles by doing the following:

9 visiting and making contacts with tly@uth they have been assigned to,
1 praying for he youthand young adults they have been assigned to,

1 participate in four or more activities or outreach (get to know each other) events each year for the

young adults of our congregation, and

TheDirector of Faith Formatioshall help equip thé&oung AdulEldes by providing resources and
coaching for onen-one meetings and mentoringouth and young adults.

For general resources regarding the role of an elder, please see previous Resources for Elders in this

manual.

Resources for Deacons

¢ 551 02ya INB OFIffSR o0& D2R (2 GKS YAYyA&aldNE
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1 Deacons work as a team. (Not every deacon has to be good at everything that deacons are called to

do.)
i The deacon team has other partsein ministry.

o Each deacon has gifts and experiences that can help the others.

o The deacon's family can be a great source of support.

o The elders and pastor are partners who can advise and assist the deacons.
o Members of the congregation can be helpfulymur work as deacons.



The Calling and Task of Deacons

1
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Promote faithful stewardship among the members of the congregation. Remind us that from
everyone who has been given much, much will be demandeéie(1L2:48)

Encourage members to be merciful and to worship God with offerings of both money and various
types of service in the church and the community.

Minister to both rich and poor, both inside and outside of the church.

Weigh causes carefully and ube church's resources wisely.

Always treat people with dignity and respect.

Treat all sensitive personal matters with strict confidence.

Encourage the needy with words of hope and deeds of help.

As Christ's representatives, be prophetic critics of wasjastice and selfishness in our society.
Seek opportunities to coperate with community agencies in caring for the needy.
Cooperate with diaconates of neighboring churches, especially through the work of NADC.
Set up a work plan that uses the streng#rgl abilities of each deacon appropriately.

Specifics oNCR®iaconate

Organizational Structure

1
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The diaconate consists of 5 deacons.

Each deacon serves for a three year term.

The Executiveonsists of 3 people: a chairperson, a secretary, and a general adjunct.

The chairperson ordinarily presides over meetings. If the chairperson is absent or unable to preside,
the general adjunct presides.

The secretary takes minutes of meetings. If hebiseat or unable to take minutes, the general

adjunct takes over his duties.

One deacon (usually the chairper3af the deacons is part of the Administrative Council, and one
deacon a representative on the Finance Committee.

Visiting by Deacons

T

Eachdeacon has birthday visits with the seniors in his district (people 70 years or older). Usually the
deacon and his wife make these visits together.

If a member of the congregation has ongoing health problems which prevent him/her from getting
out, the distict deacon will visit.

When the deacons are made aware of financial or other needs, the district deacon will arrange to
visit the person or family to determine the best course of action. Such visits are made by 2 deacons.
The specifics of personal viséige confidential, except for sharing with other deacons if necessary.
The degree of assistance (financial or otherwise) is decided by the deacons as a group and is
recorded in the minutes.
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Servant Suppers, a ministry that provides meals, is another foams$tance which may be
initiated by the deacons.

Offerings

1 The offering schedule is prepared by the deacons.

9 The first offering each Sunday is for Local Expenses. This includes many things such as staff salaries
pulpit supply, insurance, taxes, utidit, and supplies for education, worship and administration.

1 Many of the causes for the second offering are determined by the CRC denomination, Classis Alberta
North and committee budgets.

1 Offerings may be taken for paxdurch organizations such as Wyeljfthe Bible League, FoodGrains
Bank etc. Requests from these organizations as well as recommendations from the members of the
congregation are carefully considered by the deacan they prepare the offerirgghedule.

1 Finally, the offering schedule hasveeal (open) Sundays for causes which may come to the
attention of the deacons during the year.

9 Offerings are counted and recorded evéour weeks. Each counting is done by three deacons and
the bookkeeper. All the books are open to the scrutiny of therchTreasurer

1 Itis the responsibility of the deacons to ensure that the congregation is supplied with adequate

timely information regarding all causes for which offerings are taken.

Orientation of New Bacons

T
T

New deacons or prospective deacons asked to read the deacon section of the manual.
All first time deacons are assigned a mentor (one of the experienced serving deacons.)



HUMAN & MATERIARESOURCEBQUIPPING FOR
MINISTRY

Staff Roles and Responsibilities

Pastor Position Description

To assist Neerlandia CRC in fulfilling its purpose of glorifying Guéhistering particularly in the areas
of:

Worship Education
Leadership and Administration Community, Classical and
Pastoral Care Denominational

Qualifications of the Pastor

Personal commitment to Jesus Christ and toCGtisirch

Appropriate Theological Degree

Ordained minister in the Christian Reformed Church

Excellence in preaching and teaching the Word of God from a Reformed perspective
Proven administrative skills

Ability to guide and mentor staff

Good communicator
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Duties of the Pastor

Worship

1 Prepare and deliver sermons and lessons for Sundays and special days. The pastor has one Sunday
per month of sermon relief, in addition to vacation time and any other study or education time that
may be approved by the Consistory.

1 Partner with the Worshifcommittee, music groups, and musicians in preparing-gvefted
liturgies that are sensitive to all ages and to the rhythm of the church year. In this capacity the
pastor shall prepare sermon schedules in advance and shall supervise and approve worship
elements in the weekly orders of worship.

Leadership and Administration

1 Champion the ministry vision and priorities established by the ordained leadership of Neerlandia
Christian Reformed Church.

1 Encourage church leadership toward continued improvementgnedter effectiveness in ministry
vision and priorities.
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Encourage and advise the staff by waymainthly staff meetings.

Partner with Administrative Coundd supervise the work of any intern or person seeking Licensure
to Exhort.

Partner with church ladership to encourage the members of the church in the discovery,
development, and deployment of their spiritual gifts for the good of the church amdiitistry.
Participate as maex-officio member of Council and Consistory.

Pastoral @re

1 Conduct baptism, professions of faith, weddings, and funerals and provide related pastoral care
(including premarital counseling).

1 Provide shorterm pastoral counseling and refer others to suitable agencies valpgnopriate.

1 Review regularly with staff members and elsi¢he needs of people within their respective
ministries.

1 Conduct visits with members, including ronisis visitingto establish and maintain a fruitful
pastoral relationship to the congregation.

Education

1 Conduct the CrosBraining Services as schediile

1 Teach the Grade 12 Catechism Class.

9 Conduct classes or events for persons desiring to make profession of faith or for other new
members.

1 Be available to council and committees as an educational resource in the fulfillment of their duties.

Community, Deaminational, and Classical Duties

T
T
T
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Participate in the activities of the Barrhead Ministerial Association, as time permits.

Attend Classical/Synod meetings.

Perform the duties of whatever classical functions the pastor is elected to (e.g., Regional Pastor,
Church Visitor, Classical Home Missions Committee, etc.)

Perform the duties of whatever synodical functions the Pastor is appointed to.

Accountability

=

In all matters relating to doctrine and life, this person shall be directly accountable to the consistory.
In all personnel matters, this person shall be accountable to the Administrative Council.

In matters relating to lay ministries, this person shall meet with the appropriate committee as
requested.

This person shall attend Council meetings and attend report to Consistory.

Meet with Director of Faith Formation regularly to coordinate ministry work: Pastoral Care and
Duties, services planning, prayer for the congregation and its neighbors.

The work of the pastor will be reviewed yearly.



Director of Rith Formation

tis important to note that there is an element of fluidity to this job description, especially as it relates to the gift
match of other staff members and the applicant and current ministry needs.

Background: This position was created based on a minisiegs evaluation done in 2017/2018. Six
general ministry categories integral to congregational life we considered. Following is summarized final
report.

Ministry Needs Committee Report for Council

1. Worship Preaching, worship services, Cross Trainagasnents, music. REPORT: No specific
needs identified at this time.

2. Education Catechism, Sunday School, Gems & Cadets, Gudtde small groups. REPORT: Thase
groups are meeting regularly and running well; a need identified was that they would dikee m
help with resource support and program development.

3. Youthand Young Adult MinistnREPORY:.outhgroups are meeting regularly and running well
but leaders identified a need for help with resource support and program development. A
recurrent theme fom our conversations was the vital need for a trained individual other than ja
parent to build relationships with thgouthin a consistent capacity and be a team leader for
youth ministry programs.

4. Pastoral CareRegular congregational visits, visitgigk & elderly members, pmmarital
counselling, preprofession of faith counselling, pteaptism visits, mental health and crisis
counselling. REPORT: Those involved in pastoral care feel that there is room for improvement in
meeting visiting goals. A epific need identified was lack of training and resources for mental
health and crisis counselling.

5. Faith Formation/OutreachSupporting new members, relationships with peripheral members,
home and family life support, training for staff, council mensyamlunteers and congregants.
REPORT: Due to time constraints from staff and volunteers the needs identified above are not
being adequately met. We also identified the need for paid staff to do the bulk of the work in
providing workshops, seminars anditrang to meet the above mentioned needs.

6. Administrative Supportgeneral administrative duties, accounting, support for program
development and resources. REPORT: Basic administrative and accounting needs are being meet.
A need identified was more pagiaff hours to assist with the administrative part of program
development, resource support and implementation of various church ministry.




The position was opened to trained pastors and to applicants with education, skills and experience
suitable for the psition, ordained or nofordained. The successful applicant would be expected to
become a full member of the NCRC and adhere to the reformed creeds and confessions.

The position description was developed taking into consideration NCRC ministry needs identified in

the report as well as the trainingualifications} YR Ay G SNBada 2F (KS wadz00Saa
position becomes vacant in future, the descriptioill require revision to suit needs and

circumstances at thaime.

The relationships between the Director of Faith Formation, Pa§tounciland congregation must be
characterized by mutual submission out of reverence for Christ. The Director of Faith Formation is
expected to nurture these relationships for thp buildingof the Church of Christ as embodied at
NCRC.

Director of Faith Formatio Position Description

Position Title: Director of Faith Formation
Quialifications: Pastoral and/or theological training, ordained or rordained in CRCNA.
Accountability: To NCRC Cogih

Position Summary: Fultime position to lead and support NCRC members to grow in faith. The
Director of Faith Formation will

1. Foster relationships that nurture the faith life of childrgmuth, young adults, and
young couples.

2. Encouragesupport,and equip volunteers involved in the planning and leading of the
various ministries, educationptogramsand events.

3. Give directionfind, and develop curriculum and provide leadership for programs and
ministries with childrenyouth, and young adults.

4. Promote and provide educational resources and materials that are current, relevant,

readilyavailableand easy to access in support of faikbvelopment.
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Identify and oversee leadership development training programs, ministeesurces,

and materials.

7. Carry out other duties as covenanted with council,geample, preaching & leading worship.

o o

Position Responsibilities:

Youth& Education Ministries Support
a. Attend and participate in committee meetings apdung adulielder meetings.
b. Leadership Training. Collaborate with ministry leaders to idelgédyership needs. Develop
or source curriculum and implement appropriate training for teachers and leaders.
C. Prepare and maintain relevant program resources and educational curriculum.

Teaching



a. Teach catechism as a regular teacher of designated grade group.

b. Teach adult class(es) as per direction from and dialogue with Council, for example, the Alpha
course.

Cc. Premarital counselling, duty shared with Pastor.

Pastoral Care
a. Establish effective communication and build relationships with all members of all gges b
interacting in group and individual settings.
b. Visit members ityouthto young adult/young family age range witieedsor in crisisc duty
shared with Pastor.

Lead Worship
a. Preach and/or lead regular worship as per call agreement and direction from Council

General
a. Meet regularly with Pastor to coordinate ministry work: pastoral care and duties, service
planning, prayer for the congregation and its neighbors.
b. Report to Pastoral Council (copies of reports should be sent to Admin Council). Attend
Pastoral/General Council and Staff meetings.
c. Attend Classis meetingsluty shared with Pastor.
d. Participate in Classical and other ministries upon approval of Council.

Executive Assistant Position Description

The Executive Assistant is accountable to the Clerk of Council.

The position shall be subjected to a yearly performance review and a ymsitjondescription review
by the Administrative Council in consultation with the clerk or person(s) appointed dyxbeutiveio
conduct this review. Itis the f S Kdpeéhaibility, in consultation with thExecutive Assistanto find a
replacement when th&xecutive Assistant is on vacation

Remuneration
This position is a salaried position with salary to be determined by the Finance Committee in
consultation with the Clerklreasurermand Executive Assistant.

Position Summary

Secretarial, office and receptitst duties

Prepare weekly bulletin and inserts, Basic Easy Worship
Secretarial support for Pastdpjrector of Faith Formation ardlerk
Booking church facilities

Maintain membership database

Secretarial Office and ReceptioniBbsition Description

1 Pick up and distribute mail



Sort and distribute electronic mail

Maintain mailboxes, display table and bulletin board in foyer

Prepare church directory every two years

Attend monthly staff meetings

Order office supplies and materials as needed

Ensurehat the photocopier and Executive Assistant computer are maintained and contact service

technicians as stipulated or needed

1 Receptionist in church office on Tuesdays and ThursidaysSeptember through June, Thursday
only during July and August

 Welcome and assist walk visitors

Provide assistance to volunteers

1 Receive and update Police Information Checlgistpare letters for those requiring fingerprinting)
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Weekly Bulletin andnserts and Basic Easy Worship

Receive bulletin announcements

Type, edit, duplicate and distribute bulletins

Coordinate liturgies

Prepare liturgies for song groups, Visual TechniarhPastor
Prepare Easy Worship Schedules
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Secretarial Gpport for Pastor, Clerk and

1 Type, duplicate, mail and file minutes for council
9 Distribute and opy Classical and Denominational materials
91 Distribute Elder/Deacon districts, special lists and coroeslence

ChurchFacilities

9 Book church facilities

9 Maintain church calendar
Membership Rtabase

1 Maintain electronic church membership documents
1 Maintain church membership archives
1 Prepare yearbook statistics with clerk



Bookkeeper Positioescription

The bookkeeper is responsible for church financial accounting work and will equip the council, staff,
committees,and members of NCRC with financial information for the benefit of NCRGriasis
Accountability

The bookkeeper is supervised by and accountable td'teasureiof council. The work of the
bookkeeper will be reviewed yearly.

Description of Work

1 work at church officeas needed

Weekly Tasks

9 accounts payable: verify, record apdy bills

1 accounts receivable: prepare and mail invoices for rental and catering, receive payments for
invoices and miscellaneous items, prepare and make deposits

1 prepare offerings & financial announcements for bulletin

Monthly Tasks

reconcile bank and edit card accounts

prepare pay cheques and pay payroll liabilities

prepare and send statements for each budgeted ministry to committee/colinedsures
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prepare and mail summary statement to couriaieasurer

Scheduled Tasks

9 count offerings with deacons and record contributions (typicaligea month
1 prepare and make bank deposits following count
1 prepare and send GST return

Quarterly Tasks
9 prepare and sed contribution reports to donors
1 send missionary cheques

Yearly Tasks

9 bring financial documents at year end to chartered accountant for review engagement statement
preparation

1 prepare irhouse financial statements and compile NCRC annual report

1 prepare and send-% slips and -B summary

prepare and submit monthly electronic funds transfer files to bank for donations by automatic debit



1 prepare and mail tax receipts for charitable donations

1 prepare and submit charity return

1 prepare proposed budgets proposal in consultation with Finance Committee

Other Tasks

1 manage petty cash system

1 manage tokensystem

9 order supplies required for bookkeeping work

9 assist pastoryouth director, executive assistant, janitor, council and committees with financial
information and miscellaneous tasks when advisable

1 assist visitors and members at the office when exeeuassistant is not present

Janitor Position Description

Whatever you do, work at it with all your heart, as working for the Lord, not for(@eh3:23)

Daily Duties

1 Unlock doors by 9:00 A.M. and leabe North door open all day andoseat 10:00 P.M.
1 Do a check through the building.

1 Check temperatures in each building.

Weekly Duties
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Wash the window panels in the foyer doors.

Wash the kitchen floor, hall floor, and fellowship hall storage radmen necessary.

Vacuum carpets and floors in all areas.

Dust the sanctuary.

Water the piano when needed.

Dust lowemwindowsills doors and door jambs.

Clean study, office, nursery, and basement rooms.

Keep the kitchen and hall tidy.

Check if extr&leanup is needed after a church function, can include this with regular cleaning.
Dust the benches.

Monthly Duties:
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Clean the baseboards and light switches.

Dust the tops of doors, ledges, and heat registers (upstairs and downstairs.)
Dust the mailboxes.

Report to the Building Committee any repairs that are needed.

Keep a log of hours worked.



1 Prepare a report for the Building Committee as to functions and any concerns with users or any
building needs.

Other Duties:

Polish pews with furniture oil (two timesyear).

Shampoo carpets at least once per year or as needed.

With the help of the Building Committee, houseclean onceygear.

Clean the sanctuary and large fellowship hall lights when necessary. All other lights once per year.
Wash tables and chains hall and classrooms at least 2 times per year.

Unlock building before and after functions.

Clean stove, range hood, cooler verdsolers, andreezer at least twice per year.
Wash all windows inside and out as needed as weather allows in spring nd fal
Purchase cleaning supplies.

Clean coffee urns and coffee makers, twice per year.

Clean kitchen cupboards inside and out.

Keep balcony clean.

Ensuregarbage is bagged and brought to tthempster.

Report on accomplished seasonal jobs.
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SundayDuties:

Open doors by 8:00 a.m. and close in the evening.
Ensurebaptismal font is emptied after baptism.

Turn on sanctuary lights as needed.

Check that the elements are on the communion table.
Adjust ceiling fans as required for a comfortable temperatu
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The work of the janitor and the position description will be reviewed annually. Changes will beashade
deemed necessary by the Building Committee.

Maintenance PositiorDescription

Themaintenance person is responsible for any minor repairs required for the church building, its
contents,its grounds,and the parsonage. Also look after the yearly Fire Alarm and Elevator inspections.
Duties are subject teeview and may be changexd per he Building Committee

This position is based on a casual basis and will be up to a maximum aved#@dsoofs/month @ wage
negotiated with the building committee.

The maintenance person will provide his/her own to@sg. drill, hammer, screw driverste)

The church is not WCB responsiltiewever,the church must provide a safeorkplace



The church has liability insurance in place.
TheBuilding Committeesshall be responsible for inspecting the work done by the maintenance person

Monthly Duties

1 givea written or oral report for monthly meetings either in person or to the chairman prior to the
meeting.

inspect the fire extinguishers for pressure

check expiry date on AED

inspect elevator operation and oil levels

check emergency lighting

submit amonthly statement to thedesignated representativef the Building Committee for the
repairs that were needed, the date they were done and the hours workeik persomvill then
review the statement, the repairs and then submit the signed statement tdtiakkeeper.
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Annual Duties:

1 conduct fire equipment (extinguishers and alarms) inspection with appropriate companies.
9 conduct elevator inspection with appropriate company.

*Parts or repair items above $200.00 must first be approved by the BuiZingmittee. Any electrical or
plumbing repairs must first be approved by the building committee.

Gardener/Groundskeeper Position Description

The groundskeeper is responsible for the seasoass of flowers, trees, plants, and various planters on
the Church grounds.

Responsibilities outside include:

91 selecting, replenishing soil, drigging, fertilizing, watering, weeding, and deadheading
pruning & trimming trees and shrubs

keeping all sidewllas debris free from rocks, bark chips, pinecones,wéekly

spraying weeds out of the sidewalks

preparing plants and planters for winter by emptying, tilling, and watering,
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The groundskeeper will keep the outside ashtray areas clean.
The Groundskeeper is responsible for the care of the artificial and live plants within the church building.

Responsibilities inside the church include:



watering, fertilizing, andlusting all plants

replacing /removing all plants as needed

keeping areas clean from debris around the stairs into the sanctuary
insuring that plants are arranged properly after events, special services, etc.
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The Building Committee will oversee the work of the Groundskeeper.

Plant purchasing budget will be decided every year by the Building Committee.

Lawn Mowing Agreement

The seasonal care of our lawns requires that

the grass is cut once a week

grass is to be cut in all areas surrounding ¢harchbuildingand parsonage
enclosed areas; areas adjacent to driveways, and beside the graveyard
weed eatings to be done arond the sidewalks, curbs, and NCRC signs
sidewalks need to be swept clean when mowing amed eatingcompleted

= =4 4 -4 -9

Vacation and Vacation Pay

Except for employees who work in specified industries and professioost, employees are entitled to
vacations and vacation pay. The requirement for vacations and vacation pay entittement is intended to
ensure that employees have rest from work without loss of income each year.

The basic entitlement to annual vacations ida®ws:

1 Two weeks after each of the first four years of employment with pay, and
1 Three weeks after five consecutive years of employment with pay.

If an employee receives a monthly salary, each week of vacation pay is arrived at by dividing their
monthly pay by 4 1/3. In the case of employees who are paid other than monthly and who are entitled
to two- or three-g S S Ya&a@on pay based on their length of service, they receive four per cent or six
per cent of the wages that they haearned,respectively.

Because of the nature of employment in the construction industry, there is no requirement for
construction employers to provide their employees with vacation time. However, they are entitled to
vacation pay in an amount that is at least six per cent8fthS Y LJt 28 SSQa g+ 3Sa @

Vacations must be takesome timein the 12 months after the employee becomes entitled to the
vacation. Vacation must be given in one unbroken period unless the employee requests to take their
vacations in shorter periods. This is pesgibleif those periods are at least one day long.
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the time. However, the employee must receive at least & S | & Qin wiifing &f & start date of
their vacation. The employee must take their vacation at that time.

Sabbatical Policy

Background

Recognizing the benefits of continuing study and growth, the Council of Neerlandia CRC encourages the
pastor to partcipate in study groups, short courses, lectures, workshops, and retreats.

In terms of a longeterm sabbatical policy, NCRC Council should consider the needs of both pastor and
congregation.

Purpose/Benefits
1 renewed emotional, physical, and spiritual htbal
personal growth
academic refreshment
replenished energy for ministry
renewed commitment to the church
NE{AYRf SR aSyasS 2F D2RQa OlFftftAay3
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Eligibility
1 full-time pastors

91 All other fultime and parttime staff requests for sabbaticataining will be dealt with oran
individual basis by Council

Terms
9 After six years of fullime service, the pastor qualifies for a-t&ek sabbatical.
9 Following the initial sabbatical, after every five years of subsequenrird service, thepastor
gualifies for another 1&veek sabbatical.
9 Each 16wveek sabbatical must be taken all at one time.
The pastor will receive full salary and benefits while on sabbatical.

1 The pastor will be encouraged to find and apply for grants and donations to help fund
satbaticalrelated expenses.

=

Conditions
1 Application for the sabbatical shall be made by the pastor to NCRC Council for approval in
sufficient time (preferably 12 months) to provide Council ample time to make suitable
arrangements for covering pastoral dutiasd responsibilities, and before the budget has been
determined for the fiscal year (November) in which the sabbatical is to be taken.
1 The sabbatical plan must include the project propotale, and work schedule, reporting
schedule, and a description thfe benefits for both pastor and congregation



1 After completion of the sabbatical, Council expects the pastor to refrain from initiating a call for
two years; however, if an opportunity does arise, Council and pastor will try to negotiate a
mutually beneftial result.

Duties of Council
1 Determine that the sabbatical plan will benefit both pastor and congregation
1 Find an interim pastor and/or other replacements for the duration of the sabbatical
9 Decide on visiting and other pastoral care needed by the comgiegin the interim

Reporting
The pastor is encouraged to:
1 Keep the congregation informed on progress during the sabbatical
1 Submit a written report to Council within two months of returning from sabbatical

1 Give an oral report to the congregation during a Sunday Cross Training (Adult Education) session

within four months of returning from the sabbatical

Our Material Resource€Lommittee Mandates

Building Committee Mandate

The NCRC Building Committee assists the NCRC Council in its responsibility as trustaad ahids |
buildingsand contentfor the enhancement of its ministries. The Building Committee is committed to
keeping the Council informed about its activities.

Membership/Terms/Meetings/Executive

1. The Committee consists of up to 8 members, who serve tyeza terms, and meet once a
month.

2. The Committee Executive consists of a President, Vice President, Secretary, Treasurer, and
General Adjunct.

Specific Roles and Responsibilities
The Committee will elect or appoint members to these roles and responstiilitie
1. Maintenance
a. Building Maintenance Coordinator (plumbing, electrical, general maintenance)
b. Grounds Maintenance Coordinator (mowing, snow removal, gardening)
c. Insurance Coordinator (review policy yearly, check on church and parsooagmts
insurance)
d. AudioVisual Equipment Coordinator (maintain equipment, keep inventory of equipment
and spare parts)
e. New Projects Coordinator (cost estimates for building projects, oversee the work site)
2. Catering
a. Auxiliary Committee Representative



Other Duties

=
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1

Create a list of annual as well as fiyear plans.

Prepare parsonage protocol with the current minister/occupant/renter.
Maintain the church and parsonage facilities in good repair.
Recommend improvements of existing buildings and property.
Supervise angew construction projects.

Hire and supervise the janitorial, maintenance, and grounds personnel.

Annually help with yard cleanup and, as necessary, with sanctuary, hall, and window cleaning.

Annually review job performance, job satisfaction, and wagés pgrsonnel

Create and administer a User Fee Policy for the use of church building & furnishings.
Supply catering services as required through the work of the Auxiliary Committee.

Organize refreshments during fellowship time between Sunday services.

Supevise the Audievisual Committee

The Chair will review and approve expenditures.

Prepare a written report for the annual congregational meeting in March which will include a
summary of achievements, unfinished business, future objectives, and a propodgétbu
Recruit replacement members for the committee.

Auxiliary Committee Mandate

Purpose

The committee will provide catering service for functions held at Neerlandia CRC Fellowship Hall and
through catenng raise funds for kitchen improvements and renovations.

Members

The committee will consist of four volunteers from the congregation and one representative from the
building committee. Members will serve for staggethrkee-yearterms ending in March. Nemembers
will be approved at the annual February congregation meeting.

Responsibilities

Catering
1 Plan sample menus and set meal prices.
9 Consult with host of each function and plan menu.
9 Purchase, prepare and serve food.
1 Provide a service farerving luncHor funerals Any costs incurred will be billed to the family.
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Kitchen Management
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1 Equip kitchen with tools and supplies.
1 Recommend projects to be funded from the catering profits (kitchea fu

Kitchen Fund General Information

Auxiliary expenses and income will be channeled through the Building Fund.

Profit from Auxiliary Committee catering will be allocated to the Kitchen Fund.

The Kitchen Fund may accumulate over more than one year.

The primary use of the Kitchen Fund is for kitchen improvements and renovations. However, at
the discretion of the Building Committee in consultation with the Auxiliary Committee, the
Kitchen Fund may be designated for other projects if extra moneyaitadle.

9 The Kitchen Fund belongs to the church.
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Audio-Visual Committee Mandate

Purpose

The AudieVisual (AV) committee will function as a support advisory group to the rest of the church in
determining and carrying out the audigisuatcomputer needs for the church. The AV committee is a
committee, working under the umbrella of the Building and Worship committees.

Members

The AV committee will be made up of threeembers:one from the Worship committeeone from the

Building committee and one member from the congregation. Each member will séinveeayearterm

on the AV committee with an elective option to stay on the committee for an additional three year

term. All members should either possessan BNB &G 2NJ I G SOKY A OF £ -viial LIS NI A & ¢
(including computers) needs.

Responsibilities

Maintain an inventory of all Neerlandia CRC aundsmatequipment.

Be responsible for maintenance of all Neerlandia CRC atislialequipment.

Train and support operators for all auditsual equipment.

Record cross training and worship services.

Be a contact for any special requirements for awdigual needs within or outside of regular

servicege.g. funerals and weddinjys

1 Makerecommendations on additional equipment needs to the Building Committee to better
the Neerlandia CRC program plans. Recommendations must consider both the annual operating
costs as well as purchase cost.

1 Report to the Building and Worshfommittees.

1 Process any costs associated with the committee through the Building Committee for approval

and payment.
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1 Prepare a report for the annual meeting which includes summary of achievements, unfinished
businessand future objectives. When possiblaclude budget projections.
f Be responsible for the administratiaii K S O K dzNJO Wvivineedafdiadrd oiigS T

Finance Committee Mandate

The Finance Committee will develop recommendations which will enable Neerlandia CRC to use its
FAYLFYOALFt NBaz2dNOSa STFSOGA@Ste yR STFAOASyltex

Membership

The Committee shall consist ofd¢i members: the Council Treasurer, one deacon chosen by the
Diaconate, one Building Committee representative, and two members from the congregaiiarme.

Terms of Members

The two members chosen by the congregation will serve for Hyese termswith the possibility of
reappointment for another threg/ear term. The term length of the Treasurer, deacon, and Building
Committee representative will be according to the wishes of the Council, Diaconate, and Building
Committee.

Accountability

The Commiee will operate within the boundaries set by Council and the Financial Congregational
Meeting in November. The Committee will report to those NCRC bodies.

Duties

1 Attend the minimum two scheduled meetings that will be called per year. The meetinggwill b
held prior to the March Congregational Meeting and prior to the November Congregational
aSSliAy3a 6KSy (GKS /2YYA(lGSSQa o6dzRISGA yR GKS !
recommendations are received. More meetings may be called at the discretion of thaufiemeas
to review the financial affairs of the church.

1 Review the financial work of the Bookkeeper through the Treasurer.

Review financial statements as presented by the Treasurer.

1 Review the Annual Financial Statement as presented by the Treasurer, aitdtéattie auditing
process, as necessary, before presentation to the Financial Congregational Meeting.

1 Collect and review annual proposed budgets from the Building, Mission, Refuge¥éoaiid
Committees and Diaconate, for presentation to the Financiab@mational Meeting.

1 Prepare the annual proposed General Operating Budget for Council review and approval.
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We Worship Together

Worship Committee Mandate

The purpose of the Worship Committee is to facilitate corporate worship that glorifies God and
encourages and challenges the congregation in their lives of discipleship. We strive for worship that is:

1 Reverent and Celebratory
1 Reformed and Ecumenical
1 GodCentered andiblically Based

Structure

1. The committee will consist of at least seven members, including at least one musician and in
addition a Council representative and/or Pastor. One member of the committee will be the
Worship Committee representatdvon the AudieVisual Committee.

2. Prior to the congregational meeting that deals with ministry reports, the committee will recruit
new members to replace our retiring committee members. Terms begin in March. New
members will be recruitethased ortheir interest, spiritual gifts, and skills.

3. Members serve terms of three years. Terms may be extended up to a maximum of six years.

The Worship Committee meets according to need, generally once a month.

5. The Worship Committee reports to Council througk Council representative or Pastor and
meeting minutes.

»

Functions

6. To plan special worship services that are theologically sound and spiritually uplifting.

7. To review liturgical materials when planning servittese informed about Reformed concepts
of worship.

8. To educate members of the congregation about worship and enable them to participate more
fully in all aspects of worship.

9. To regularly evaluate the quality of worship services.

10. To include the gifts of all members of the congregatigioung and &, male,and female in
the worshiping life of the congregation.

11. To enhance our worship space with liturgically appropriate colors, banners, and symbols, and to
do so in a way that respects the simplicity and dignity of the sanctuary and allows the pvorshi
space to speak without words.
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13. To create schedules for musicians, greeters, ushers, mic runners and\sda technicians
and recruit volunteers for these ministries as needed.



14. To make nursery/ Sunday School/ psehool coordinators aware of service additions or
deletions, so they can adjust their schedules accordingly, and give assistance if needed.

15. To record and report song statistics for the purpose of copyright licensing.

16. To cardinate involvement in worship services by guests under the direction of Administrative
Council: speakers, musicians, or other participants. Be responsible for these visiting groups or
individuals if they are not being hosted by another group or membdénetongregation.

We Share the Gospel

Mission Committee Mandate

G¢KSYy WSadza OFYS G2 GKSY FyR alFARZ a!ftf FdziK2NRGE
Therefore, go and make disciples of all nations, baptizing them in the name of the Father and of the

Son and of the Holy Spirit, and teaching them to obey evkiryg | have commanded you. And surely |
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Purpose

To lead the congregation in:

1 showing and telling the love of Christ within our communities.

1 Identifying with and supporting our neights, both nearby and far away, through active and
intentional involvement.
1 service, acts of mercy, and promotion of justice.

Functions

1. Promote Christian Witness
a. Inform and encourage the congregation in evangelism.
b. Coffee Break. Support NCRC Coffee Break Ministry.
c. Mission Programs. Support local persons or families who are directly engaged in a
mission outreach program.
d. Literature Display. Make missions literatuavailable to congregation.
e. Mission Organizations. Promote and support the ministries ofphatach mission
organizations.
2. Global Partnership
a [ SIR GKS O2yaANBIlIGA2Y AY LINIAOALI GA2Y Ay 2
bringing Christian transfamation into all communities involved in the partnership.
b. Facilitate and promote activities that strengthen the partnership: prayer, financial
support, community visits, letters and nurturing@bssculturalrelationships.
3. Missionary Support
a. Recommend spport of missionarie®or mission ministries by NCRC.
b. Support and promote the selected ministries.
c. Facilitate communication between our missionaries and the congregation.



d. Plan yearly budgeted commitments to each of our supported ministries.
4. Welcome Packages.
a. Review and update the Neerlandia Christian Reformed "Welcome Package" yearly.
b. Prepare packages and give to council members who will pass them on to new church
members, new professing members, frequent visitors and any person expressing
interest in our congregation.
5. Services in the Homes
a [ SFR {dzyRIFe S@SyAy3a aSNBAOSa +d YSANI /I NBx
scheduled.
b. Encourage participation by members of the congregation.

Structure

1. The Mission Committee shall consi$taght members chosen from the congregation. Term of
service is three years.

2. The Mission Committee shall review its budget annually and present a proposed budget for
Council and congregational approval.

3. Mission Committee shall keep a record of all megs held and of its financial affairs.
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Coffee Break is a small group Bible study program with the purpose of leading women into a personal
relationship with Jesus.

Ourlocal program does not have great opportunity to include women who do not know Christ as their
Savior, it does, however, draw in a variety of women from our community. It provides an opportunity for
women from any background to grow in their faith, encage each other, and build relationships with
other Christians. Women need each other!

Principles

Leaders and assistants for Coffee Break and Story Hour are to be women who profess Jesus Christ as
their Savior. Sensitivity arabnfidentiality are important when leading and being involved in a Coffee
Break program. Coffee Break leadership will consist of: Director, Group Leaders, Assistant Leaders, Little
Lambs Leader, and Nursery Coordinator. Leaders will be encouraged teadkeship training before

leading a Coffee Break group.

Groups should not be any larger than 10 women including leaders. This creates an intimate-and non
intimidating atmosphere. When necessary there willbg & § O 2 GrBuUp &

How We Do Things at Neamdia Coffee Break



The group leaders meet at 9:00 Tuesday mornings to pray and go over the tegstirer,a pivotal and
beneficial hour.

We gather as a large group at 10:00 for coffee. Any news and announcements pertaining to Coffee

Break arerelayed WAy 3 | FSg¢g az2y3aa FyR KIFI@S | WwWakKlNB ljdzSai
individual groups for Bible study till 11:30. We rely on the Holy Spirit to be at work as we learn together

and grow in our faith.

Coffee Break meets from Thanksgiving until BEagd@ening morning is an informal gathering where we
introduce Coffee Break and the material we will be studying. We have a special Christmas morning, and
spring windup morning.

Occasionally we support a program/organization such as the Pregnancy Gaiel® 062 GGt S RNA JS
F2NI DANI aé¢ 2N a{2ftS 1 2LS¢d

Women are given the opportunity to participate in our Secret Sister name exchange. They remember
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We are thankfluifor the many volunteers who make this program possible: nursery attendants, Little
Lambs teacher and helper, and faithful leaders for the groups. God is at work in Coffee Break!

We Nurture Our Children and Learn Together

YouthCommittee Mandate

Members

TheYouthCommittee will be made of persons working specifically with the following age groups.

9 Junior High students (grades9y
9 Senior High students (grad&8-12)

Qualifications

A member of ther outhCommittee:

9 Must have a genuine heart and love for Jesus Christ,

Has a genuine heart and love fayuth,

Must have a willingness to serve

Must have a desire to helputh programs succeed

May share an excitement about the possibilities withauth ministry
May have a sense of adventure and creativity

Should be aware of and willing to learn abgouth culture

Must be a member of the NCRC and in good standing
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General Respasibilities
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Be aYouthMinistry advocate within the congregation

Listen to the needs of the young people, pastors, and other church members as it relgtastio
Ministry

Assist in determinindouthMinistry policies (i.e. travel rules, medical releasarfsretc.)

Accept written requests for financial assistance frgouth going on mission projects

Acts as a sounding board for problems and disagreements withipah# program or in relation to
the rest of the congregation

Be aware of and encourage oppuinities for young people to involve themselves in other areas of
church life

Attend YouthCommittee meetings as scheduled or as required based on issues that may arise.
Serve to fulfill the goals of théouthCommittee as defined annually by tifeuthConmmittee.

Go through proper church channels to implement new procedures, policies or programs

Help evaluate the success of spegjfieith programming and suggest changes when needed
Normally serve on theommitteefor a term of 3 years. Members should staggeeir terms and
should find their own replacement if possible. There should be no fewer than 8 members.
Annually determinerouthMinistry budget.

Be subject to Safe Church policies and procedures.

Specific Responsibilities dfouthCommittee members

1

TheActivity Coordinatowill help plan,organize and execute fun andxtra-curricularactivities. The
goal of this person is to develop community in keeping withtethMinistry visions. Good

records must be kept and shared in a central accessible location.

The Fundraising Coordinator will help planganizeand execute fundraisers thithe help of
volunteers from the congregation. Good records must be kept and shared in a central accessible
location.

TheYouthCommittee Secretary will take minutes¥uthCommittee meetings.

The Food Coordinator will organize food for small groups.

The Junior High Director(s) will coordinaterbonthly activities and/or Bible studies with the help
from volunteers from the congregation.

YouthCommittee Chairpersois elected by thérouthCommittee This person must demonstrate
humble and strong leadehip. This person will prepare the agenda for and leadvibgthMinistry
Committee meetings. This person will act as a conduit of information for the Committee members.
This person must not be théouthDirector and is always a parent.

TheTreasuremwill obtain and print the financial status report from the bookkeeper and take to the
YouthCommittee meetings. This person will be aware of budget issues and help make decisions
related toyouth ministries. This person collects funds and recdhgse transactions.

The Council Rep will coordinate Young adult related things (Bible studies, acttafjelat happen
within the local community. This person, with the help of the endoaithCommittee, will key in on
potential Young Adult leadefsr the purpose of discipleship and mentoring.



1

Small Group Leaders leathall groups and teach curriculum. They will facilitate conversatmns
continue building relationships that will last.

Education Committee Mandate

The purpose of the Education Committee is to lead our members to know more about God, the
ministries of the Christian Reformed Church, the Reformed world and life view, and to create
opportunities to serve our neighbours in the name of &tri

Structure

1

=

The committee will consist of seven members, including the Director of Faith Formation, one Elder
from Council, the Sunday School coordinator, the Small Group Coordinator, the Catechism
Coordinator, and 2 members from the congregation atéarg

The Executive shall consist of the Chair, and the Secretary.

All members except the Director of Faith Formation serve terms of three years. Terms may be
extended up to a maximum of six years.

The committee generally meets once a month.

The committee rports to Council by way of its minutes

Prior to the February congregational meeting, the committee will recruit, as necessary, hew
members, based on their interests and gifts. Terms begin of March.

Functions

T
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to supervise the following educatiactivities of the Neerlandia Christian Reformed Church:

o Sunday School classes agéiade 6

o Catechism classes gradd Z

o Congregational Bible Reading Program
o Library

o Small Groups Bible Study

o Right Now Media

o GEMS and Cadets Clubs

to appoint, support, and muator the work of church school teachers

to review and evaluate church education programs regularly

to select and organize educational materials and equipment

to encourage, promote, and facilitate small group Bible study and fellowship

to arrange andadvertise for lectures, seminars, and workshops as necessary or desirable
to keep in contact with other organizations of the church involved in educéi@nYouth
Committeg

to work together with the Safe Church Committee to insure a safe environmenufgyouth



1 to assure that all financial accounting and reporting be adhered to by all those involved in the
educational programs of the church

1 to promote and facilitate the use of Right Now Media in our congregation

9 to be open to new opportunities to edate our members in the Reformed faith and to bring them
to a living faith in Jesus Christ

1 GEMS and Cadets Coordinators submit verbal reports to the Education Committee but do not have
to attend committee meetings

1 to review this mandate at the May meetimgch year

Sunday School

The purpose of Sunday School is to disciple children so that in their daily lives they understand and apply
Bible truths,pray,and understand what prayer is, and witness to their friends andhiigrs. Children
(3yrs.through grade 6) will meet in classes with teachers and helpers to participate in learning Bible
stories and songs, memorize and Bible verses.

Responsibilities

)l
)l
)l
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oversee the regular Sunday School program

select teachers, substitas, and support stafpianists and song leaders etc.

LI Iy F2N dalSOALl f { degfRSurildy ettNCRriStiNas ¥ril PalnaSie@ay Fa YA O
programs are approved by Worship Committee and Education Committee (and through them to
Council)

plan approprige classroom facilities and determine class locations in cooperation with the teachers
and Janitor. (Avoid the necessity of moving tables and chairs each week with proper assignment of
rooms in the fall.)

supervise Sunday School activities each Sundayim@grassuring that all classrooms and singing
areas have appropriate furniture and arrangements

supervise the ordering and distribution of study materials

as Sunday School Coordinator, serve on the Education Committee for a three year term

select the Asstant Sunday School Coordinator after recommendation by the Education Committee
hold planning meetings and-gervices with the Sunday School teachers as necessary

select a cause for Sunday School offering, be in charge of collecting all money, and alatoa w
inform teachers, students, and parents of that cause

plan periodic incorporation of Church School activities into the regular church service (e.g. singing)
with the Worship Committee and musicians

AYVF2NY GSIFOKSNE Ay | R@ LYOGA o 250udS Fa1aS DGO AG K €0 | GONITALS
time, Christmas program practices that will cut the class time, singing or study in another spot when
the room is needed for different group on a particular Sunday, etc. Other details concerning
amount of moneyallowed from church budget for student Bibles for Gr.4 etc., should also be
conveyed to the teachers

distribute Bibledo the Gr. 4 class each year for their personal use



Nursery Policy

All attendants and helpers (age 18 and up) are asked to tusrFalice Informatioi©heck to the
Executive Assistant.

ALL attendants and helpers Must sign in on the top of the sign in sheet as well, for our records.

The main door to the nursery will novethocked with a dead bolt. No One other than the attendants will
use the nursery doord®ll access to the children by the parents or anyone else will be through the
window.

Parents must Sign In their child/ren when they drop them off, fill in all necesdarynation on the

Oft ALW2FNR GKFG gAftf 0S G GKS 6AYyR2¢3 IyR NBOSAOQS
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given to the parent. The corresponding numbedds g NA GG Sy 2y GKS GF LB yIFYS (I
security number will be assigned to each child/r&éhe Red Tag must be presentecpick up the

children. All tags must be collected and returned to bins before each child leaves the nursery.

The ab@e checkin procedure is stronglsecommended, although not mandatory provided the nursery
attendant knows the child and his/her parents. In this situation the attendant will ensure the child is

signed in, necessary information written down and a nametggjiad to the child. At the end of service

this same attendant will return child to his or her parent(s).
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to the power point operator at the back dfi¢ sanctuary and the number will then be displayed on the
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to assist the volunteers with any concerns your child may have.

Adult Attendants:

Please make sure that the helpers understand the check in and check out process.

When you are scheduled to be in the nursery, you are needed there to meet requirements. If you need

to switch, adults must switch with adults and helpers with helpers. The dditadults to children is very
important!

It iscrucialthat all attendants be prompt for their turns in the nursery so that the sign in process can run
smoothly. (9:45am & 11:00am)

Questions or concerns please call nursery coordinators.

Nursery Coordiators Job Description

1. Setup a list of nursery attendants to be published and distributed regularly (e.gJ&spEeklune,
& JulyAug.)

a. Attendants will be volunteers who have indicated willingness to serve in this capacity. Younger
helpers must bentering grade 6. Helpers who are in Grade 6 should be scheduled in 11:15
service to permit them to attend Sunday School. There must always be at least two adult
attendants present.

b. Number of attendants needed will vary with season and the number bieseand children in
the church during a particular year. Care giver to child ratios:



i. 0-13 months 1:3
ii.13-19 months 1:4
ii.19-36 months 1:6

c. Volunteer lists should be updated when a new schedule is made by putting an announcement in
the bulletin.

Check from time to time to see if attendants show up when assigned.

Obtain dates of special services (i.e. Good Friday, Easter, Thankgghrnsgnas) from the
Executive Assistant and/or Worship Committee before making a new schedyte. avoid
scheduling the same person more than once a year in a special service. During special services, only
schedule attendants who have children using the nursery, not other adult volunteers.

It is highly likely that three adult helpers will begrered on services such as Christmas, Easter, as
well as the Sunday before Thanksgiving. Only schedule parent volunteers on these days.

Update rules for the nursery use and post them on the nursery walls/doors.

Give the toys and furniture a thorougteaning with bleach water from time to time. Or sanitize non
cloth toys in church dishwasher upstaif$ie Janitor does a quick cleanup each week. Discard
ONR{1SY 2NJ GRIFIy3dISNRdzAaé G2eéaod

Arrange for purchase of new toys when needed.

Make sure that theKleenex, baby wipes, rubber gloves, crackers, water, small paper cups, and
plastic bags for disposing diapers are stocked regularly.

Ensure that attendants and helpers over the age of 18 have Police Information Check on file or
request they obtain anfile with Executive Assistant.

Ladies Fellowship Circle Constitution
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Basis

The society is based upon the Bible asitifallible Word of God which acknowledges as a guide fait
her work as expressed in the true standards of the Reformed Churches: The Heidelberg Catechism, The
BelgicConfessionand the Canons of Dort.

Purpose

1
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Termsof Office

1

Board shall consist of the following offices: President, Secrefaggsurerand General Adjunct.



1 All members of the Executive shall be professing members of the church.

The term of office is for two years.

1 All members are eligible for +election. This can be done up to three times. This means that a
member can stay in the Board up to six years.

9 Itis preferable if the President and Treasurer go out of office one yahthenSecretary and
General Adjunct go out another year.

=

Duties of the Officers

91 President shall preside at all meetg®nd perform such duties as the office demands.
9 Secretary shall record all minutes at the meetings and take care of correspondence.
1 Geneal Adjunct will take over any duties of an absent officer.

Tasks

1 The Ladies Fellowship Circle organizes the singing groups for the Barrhead Continuing Care and the
{ KSLIKSNRQA /I NBo®

1 We sing at each place once a month from Septenthime.

I The Secretary is responsible for putting notices on the bulletin.

Generallnfo

9 The Ladies Fellowship Circle will meet every two weeks beginning in October and ending in April.

1 Our meetings consist of Bible Study and necessary business.

T Committees shall be formed when necessary.

1 The articles of this constitutiomxcept forarticle 2,can be revised and amended by a titirds
affirmation vote by the members of the Ladies Fellowship Circle.
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GEMS stands f@irls Everywhere Meeting the Savamid is an international Christian club for young
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denominational ministry which works in partnership with the Christian Reformed Church. Their mission
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seeks to build relationships between women and girls and teach them how to live out their faith in

D2 RQ& Férabdi&infonation, please visit their websitevww.gemsgc.org.
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designed for girls in grade@ We meet every other Thursday from 7:9@0p.m. from September to

April. We seek out Christian women to act as counselors for each grade level and as small groups

participate in Bible study and badge work. We also have additional help from our Counselors in Training

(CIT) who are high school agies who have graduated from the GEMS program and want to model and

share their faith with the younger girls. The club meets as a large group together for devotions and


http://www.gemsgc.org./

singing and then moves into smaller grade level groups known as: Adventgrade4, Seekersgrade
5, and Explorersgrade 6. Some nights we also meet altogether to do crafts or other activities.

A club fee is requested to support the purchasing of the resources for the year. Upon entering the GEMS
program each girl receives a GEM§ ba scarf to put their badges oratK A NI = | & dzo & ONXJ LJG A 2
Shine Brightlynagazine, and a Discovery Place Badge Book. The badge book contains scrapbook style
lessons for 100 different merit badges that the girls can earn upon their completithe badge work.

To earn a badge you must research scripture, do some written activities, and complete a practicing or

serving option for each badge. Some badges are worked upon in class time, and the girls are also
welcomedto work on badges at homd&he badge book is divided into five different themes:

1. My Commitment to Club

2. Knowing God

3. ! YRSNEGllIYyRAY3 D2RQa 2 2NR
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Allthe curriculum for the GEMS program is written from a Reformed perspeé&iaeh yeathe
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individual clubs to use during the year. There are training sessions for counselors at the beginning of the
new year, as well there is an annual leadership conference that is held in the summer months.

Neerlandia GEMS Club follows a yearly schedudetivities beginning with an opening night which
AYGNRRdzOSa GKS @SIFNNa GKSYSd | OGAGAGASE (KNERdJAK?2 dz
father/daughter nightsa Sy’ AuddiEci@ft nights and a visit to Hilcrest. In April we participate in a

Sunday waship service, and attend a rally with other GEMS clubs from northern Alberta.

We are thankful for the support of our local congregation. Their prayers, assistance with crafts and

special events, and financial gifts make our ministry possible. Our cinlieéd by a yearly offering
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Neerlandia GEMS Club works to develop relationships between women and gifigthed their
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walk humbly with our Gad ® 2S LN @& GKFd ¢S OFy O2yiAydzsS (2 KSf
and live out their faith at hme, at school, and within the church.

Cadets

Cadets is a denominatiewide organization for boys aged nine through eleven. At Neerlandia CRC that
includes boys in grades four through six. The goals of our Cadet program are:



1 Bring Christian men to boysVNorking with boys in small groups to provide for each boy's needs and
provide a model of Christian males.

1 Bring the Bible to boysThrough Bible studies and informal discussions while doing projects and
participating in activitis, boys discover who God is and how He is at work in their lives.

1 Bring meaningful growth experiences to beyhe boys are encouraged to explore and develop
their Godgiven talents and interests.

9 Bring the church to boyslLeadership and discipleship ligkiare developed with an eye toward future
service in the homeshurch,and community.

1 Bring the community to boysCommunity outreach is a natural as boys seek to share their Cadet
experiences with other boys.

These goals of spiritual growth, personedwth, skill development and service are pursued by way of
activities including earning merit badges, race car races, sports activities, serve project, and a campout.
The campout is an annual event where the boys participate in fire building, axemarikmpg, bamp

cooking and devotional times.

The objectives of the program are to help the Cadets form friendships in a Christian atmosphere, learn
Scripture verses and passages for badge work, learn the Cadet theme song and pledge, make crafts and
gain pracical knowledge of God's creation.

The Cadets meet on alternate Thursday evenings, from October to late April, from970@0p.m. They

begin their meetings with prayer, theme song and Cadet pledges. Then the boys separate into Cadres to
meet with their @unselors for a lesson from the Cadet magazine, followed with work on crafts or merit
badges. The Cadets are encouraged to take a turn opening the meeting with prayer.

There are five groups of boys: Two Buildegsade six; Two Pathfindergrade five; Bcruits¢ grade
four.

The finances for the Cadet program cofrem annual dues of $50.00 collected from each bidyese
funds are used for the Quest magazine, craft supplies and badges. An annual offering is taken on Cadet
Sunday with a quarter of the offings sent to the Cadet headquarters in Grand Rapids, Michigan.

The Cadets host a pancake breakfast for the entire congregation as a Serve Project.



We Care for Each Other and Help our Neighbors

Refugee Committee Mandate
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assisting of world refugees. Refugees could be made knows by the CRWRC of Canada, Canada
Immigration, JAS (Joint Assistance Sponsorship Program), or other approved sources.

Structure

1 The committee shall consist of 9 members, an even mix of men and wgrhena council
representative Prior to the yearly comggational meeting, the committee will recruit 3 new
members to replace the members retiring, effective March of every year. The committee will ask for
volunteers via the bulletin or recruit onane-to-one basis. New members will be accepted on a
first come first served basis.

1 Members are to serve three-yearterm and may agree to sengeseconderm but may serve no
more than 2 consecutive terms (6 years total).

1 The committee will have a president and secretary. The active duties of the committée will
shared by all members.

1 The Refugee Committee will meet according to need, generally once a month.

Functions

1 The Refugee Committee will maintain a dwelling for the purpose of sponsoring and relocating a
refugee family' ¢ KS O2YYAGGSS Attt ai NRa#dys dcapigdBySLI G KS G wS
refugees

1 Since the process of applying for and acquiring a new refugee family can take a longgetigrail(
years), the committee should initiate the application process foew family once the family living
in the trailer has somewhat settled in and our commitment of a year or two is coming to an end.

1 All members shall share in the responsibilities of relocating and orientating the refugee family once
they arrive. Activitiegncluded, though not necessarily exclusivelsg seeing to stocking the home
LINA2NJ 02 GKS FrYAfeQa FNNAGIHESYS AK2LILAYIAI FAYI yOF
training, health, education/job training, employment, spiritual welfare, aralntenance of the
K2YSao WSTSNI (12 a{ LY a2 NISsitemedtNRRepiatatioh ih DeRi gg22D ¢ / K L
(also availabl®nlineat www.cic.gc.ca

5 STA YA (A iy Meardin@embeds bf®re unit, which could include siblings, married or
single, with or without children.


http://www.cic.gc.ca/

1 The committee, on behalf dhe congregation, shall provide housing and remain financially
responsible for the family for one year, encouraging gradual independence as they become
sufficiently financially secure to begin covering expenses themselves. In the case of the JAS
programA i Aad GKS O2YYAGGSSQa NBalLRyaAoAtAde (2 LINEC
government provides the finances.
1 Once the official commitment period is completed, the committee, with the help of the deacons,
will assess the ongoing needs of tlaenily andaid where needed.
1 The committee will submit a yearly budget to council.

Servant Suppers
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overflowing in many expressisif thanks to God. Because of the service by which you have

proved yourselves, men will praise God for the obedience that accompanies your confession of

the gospel of Christ and your generosity in sharing with them and wityene else.

Il Cor. 9:1& 13
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providing meals to those who may have a need at the time. Some examples of those in need would be

anyone who requires medical care, is dealivith the hospitalization or death of a close famifyember

or is experiencing any other situation of similar physical or emotional stress. If you know of anyone that

we could serve in this manner please call your District Deacon.

Prayer Chain

A phone chain has been set up with a central pertsopass along prayer requests to other members on
the prayer chain. Requests are made confidentially. Contact listed on last page of bulletin.

We Fellowship Together in All of Our Ministries
Ly Of dzRA y 3 X

50+ Fellowship

For adults over 50 years old this group provides a time to meet for fellowship and food. Coffee is ready
at 10:00 a.m. The morning begins with a devotion and industene combination of a speaker, video, or
game followed by a potluck lunch. 50 + Fellowship meets 10:00¢aafter lunch,the second Thursday

of every month from October to April.



GUIDELINES FOH#EALTHY ONGREGATIONAIFE

Membership FAQ

How do | become a Confessing Member at NCRC?

...If I am already a baptized member? Or if | am not baptized but | am a regular participant in NCRC
congregational life?

Membership in Neerlandia Christian Reformed Church involves both baptism and the public profession
2F 2y SQa T A luag pegple WHD haveiattehdedNdatéchist clades are not required to
take a profession of faith class, but sometimes choose to do so to review the meaning of the Christian
life and the teachings of the Reformed faith. Profession of faith classes are prasdedded andare
particularly helpful for those who have not had a faith background or who come from another Christian
tradition.

The pastor or an elder can guide you in the process of professing your faith. If you have never been
baptized, you will redge Christian baptism at the time you make your profession. Profession of faith
takes place in a regular worship service.

...If  am a confessing member at another CRC?

If you are currently a confessing member of another Christian Reformed Churclgrybeeome a
member of Neerlandia CRC &sking the clerk of yodbrmer church to transfer your membership (and
that of your family) to Neerlandia CRC. Tfisuld be done by a letter addressed to the Consistory or
Council of that church. They will thenrgka record of your membership to us, and the clerk or an elder
will notify you when it is received. At this time council will arrange a date for you to be welcomed here
during a morning worship service.

...If  am a member of a ne@RC church?

If youare coming to Neerlandia CRC from a church of another denomination, please notify your former
church of your intention. Also, notify the pastor or an elder of Neerlandia CRC to meet with you. They
will talk to you about your faith in Jesus Christ and yeammitment to serve Him. They will also discuss
with you some very basic teachings of Scripture. At a future worship service, you will be welcomed
officially into our fellowship.



Profession of Faith Procedure

A NCRC will schedule P@®nfession classes on request and as needed.

A After taking the classes, candidates for Public Profession of Faith should approach the Pastor or
any elder, who then informs the Pastoral Council.

A The Pastoral Council will appoint two elders to interview the prospective candidates.
o Sample questions are available. Ask Pastor or Pastoral Council Secretary
o Topics covered could/should include
Bible/Creed Knowledge

Reformed Doctrine
Personal Faith &fe
Love for the CRC & msinistries

Privileges & Responsibilities of Professing Membership in the Neerlandia
Christian Reformed Church & in the Christian Reformed Denomination in North
America

Review the four Profession of Faith questions the Pastoagkllyou during the
public service. (PH 964/5).

A The Interviewing Elders will
o Tell the candidatevhetherthey believe the interview was successfulnot.

o Go back to the next Pastoral Council meeting with their recommendation to have that
body affirm (or é&ny) the request.

o Relay the decision of the Pastoral Council to the candidate, and if successful, have
him/her set up a date for the Public Profession of Faith that is mutually acceptable to
the parents, the pastor, and any other candidate & his/her family

o Have a devotional book inscribed.

o Be prepared to present the candidate with a few appropriate words of encouragement,
as well as the book chosen, in the church service.

A The Executive Assistant will

o Receive announcement from the Administrative Clar#t put in the church bulletin for
two consecutive weeks prior to the Public Profession of Faith date.



A The Pastor will
o Contact the families to finalize an agreagdon date for the Public Profession(s).

o Remind the candidate(s) at the end of the service to form a congratulatory receiving line
in the upper or lower lobby.

Membership Privileges and Responsibilities
What is expected of @onfessing Member at NCRC?

When you were baptized or when you reaffirmed your Christian faith in our church, you became a
member of the Neerlandia Christian Reformed Church. If you were baptized here as a child, your
parents promised at that time that thewould teach you the Christian way of life. The adult members

of NCRC also promised to help your parents in nurturing your Christian faith. As a congregation, it gave
us great pleasure when we saw you professing your Christian faith, responding potiaycall of

God, acknowledging Jesus as Saviour and Lord of your life, and promising to follow him for the rest of
your days.

When you professed your faith in our church, you promised four things: to become a disciple of Jesus
Christ and to follow Hiays; to support Neerlandia Christian Reformed Churcimésbers,and

activities; to embrace the Christian Reformed Church in North America, with its support and outreach
ministries, and to uphold your fellow Christians all over the world.

As a professig member of our church, you have membership privileges and responsibilities.

As a member, you have the privilege of using the building free of charge for baptisms, professions of
faith, wedding ceremonies, and funerals; you have the services of a @agidCouncil members; you

have a large church family which 'has your tgack IruyisRprograms to help you and your children learn
and grow in the Christian faith and life. Locally, you have the benefit of many services, programs, and
support. You also has'the right to speak and attend congregational meetings, and professing members
over the age of 18 have the right to vote and have potential to hold church afficdecome an elder

or a deacon.

For these benefits, as a church member, you are askedrtibate your time, your talents, and your
moneyto make everything at NCRC run as smoothly as possible. Think about it this way: because God
sacrificed his most prized possession, Jesus, for our salvation, how can we show our thankfulness? One
of the best ways to give back to God, and one thing we value highly at NCRC, because of our covenantal
view of life, is communal worship. By worshipping God with febelieverswe honour him and bless

others with our presence and encouragement. By worshipirige same church with the same

people, where you live, you develop a relationship with them as well as ailbs#nse of

accountability. God intended it to be that way.

God blesses every Christian with personal gifts and opportunities to servecaiatiare your talents in
important church programs like Sunday school, Cadets, or Coffee Break, or in something simple like



washing dishes after Sunday morning coffee in the Fellowship Wihérever you feel your abilities and
interests fit theprograms. Every family member needs to do some ‘chores'. You will feel good about it
and the other members will benefit from your service.

At NCRC we also believe that you and your money belong to the Lord. At our congregational financial
meeting in Novenber, we try to pass responsible church budgets which we exgbatir working

professing members to support, as they are able. The local NCRC budget covers staff salaries, utilities,
maintenance of the church building and the parsonage, sound systanputers, education materials,

and more.

Tithing is recommended as a good rule of thumb; however, the Apostle Paul tells us: 'Give as the Lord
blesses you', suggesting that some individuals and fanadissontribute more than the tithe. A literal

tithe - 10% of your incomewould include all Christian causes, including support for NCRC. The
Christian giving rule of thumb includes paying Godt yourself- first. Amazingly, if you trust God in

this act of faith, he will meet your needs. As any laanill tell you, you will never miss it if you

regularly pay up front.

But NCRC is also a member of a larger church group (called a denomination), the Christian Reformed
Church in North America (CRCNA). CRCNA sanctions programs specific to ouresteal iand

Northern Alberta, such as¥outhCoordinator, Chaplains, and the Edmonton Native Healing Centre.

The CRCNA also has programs across North America such as Calvin Seminary, which trains our pastors,
and programs like Resonate Global Mission Badk to God Ministries International, a superb

multimedia outreach in over ten foreign languages.

The CRCNA suppsg wide variety of effective programs, because of its collective financial model.
Compared to 240,000 people donating individually, a cdteth group can be much more efficient in

giving as a unit, because less administration is required. For over 100 years, our church in Neerlandia has
been privileged to be a member of this small but outstanding church fartiy Christian Reformed

Churchin North America.

We are eager to create a healthy community of CHriievers and doers at NCRC. We would love to
have you be 'all in' as an integral part of our church family!

Membership Transfer and Lapsing

How do | transfer my membership if | leave Neerlandia CRC to worship at another CRCNA church?

If you move and or wish to worship at another CRCNA church, send a written request to the clerk of
Neerlandia CRC to transfer your membership (and that of your family) to the CRC you would like to join.
Neerlandia CRC will then send a record of your mestiiprto that church, and they will notify you

when it is received.

What happens to my membership if | leave Neerlandia CRC to worship at anotheRGNA church?



If you as a Neerlandia CRC member leave our fellowship to worship in another Christarirdgion
with whom we have no 'ecclesiastical fellowship', (e.g. we do not allow their pastors to preach in our
church) we as Council ask that you lapse your membership with us.

In effect, lapsing amounts to a temporary suspension of your Neerlandia €ER8emship as well as
your attachment to the Christian Reformed Church in North America.

Itis CRCNA policy that this ought to happen no more than two years after you stop attending regularly
andcontributing. Thid dzA RSt Ay S Aa Ay LI I OSKFNIA vFO R @&l RAGRD2 da
encourage believers in Christ to invest themselvesgroap of Christiahurchgoersvhere they live.

Since most evangelical churches do not keep track of membership the way we do in Reformed churches,
the Clerk, on request, will send you a cover letter, along with your membership papers which you should
keep in a secure place.

Should you decide to return to a Christian Reformed church, you will probably be required to show
these papers to the church administration, and then have an interview with the pastor or a few elders,
before being accepted as a memh#rthe Christian Reformed church you will be attending.

The word lapse is an unfortunate choice of term today, as it references the days gone by when the
CRCNA looked with disfavour on anyone leaving our denomination. In fact, there was a time when it was
a disciplinary measure, as it was seen to be leaving the true church of Jesus Christ. Happily, that is no
longer the view of our denomination. As much as we would like our children to be loyal to the church
their parents and grandparents attended, most@ats are very happy when their children marry Christ
followers,andwhen they are active participants in a Christian fellowship where they live.

See Articles 66 and 6ZRCN Church Ordefior denominational guidelines about lapsing. Further
commentary available in Manual of Christian Reformed Church Government updated annually by
CRCNA.

What happens to my membership if | distance myseihfideerlandia CRC for an extended period of
time by not attending worship, not financially supporting her ministries and not participating in
congregational life?

If and when this happens, it often indicates that the elders have 'dropped the ball," pe&d,swith
regard to connecting with you as an erring or absentee member in a timely fashion.

When there has been a long period in which there has been no significant contact between you and the
congregation, and after the council has attempted to masmtact with you, the council may lapse your
membership, due to the fact that you by your actions, have in effect indicated that you have resigned
your membership in this congregation.

Guidance for elders can be foundlihe Elder's Handbod&hapter 37, Caring for Those Who Leave Your
Church.



https://www.crcna.org/sites/default/files/2019_church_order.pdf
https://www.faithaliveresources.org/Products/151099/the-elders-handbook.aspx

Are there other circumstances in which my membership may be forfeited or excluded?
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faithful obedience to God and full fellowship with the congregation, to maintain the holiness of the
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guidelines. Further commentary is availablévianualof Christian Reformed Church Government

updated annually by CRCNA.

Office beares Nomination & Selection Process

Nomination for Officebearers

The Council is to use a process of prayerful discernment, collaboration and congregational input to

create a slate of gifted and capable church members who could effectively lead and serve the

congregation. This slate of names will be presented to the Neerlandia CRC congregation for affirmation.
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abilities, reflecting the diversity of our congregati

Compiling Nominations

A All professing members over the age of 18 that are in good standing are eligible for office.
A No husband and wife may be members of the Council at the same time.
A Middle of March

1. Request for nominees from congregation (see examptnd of sectiof. Nominations may be
made by any professing member in good standing.

2. All General Council members should make nominations; Pastoral Elders should especially
consider the gifts of people from within their districts.

3. Nomineesdo notneed to be contacted before they are nominated.

4. Nominations from congregation and council members will be submitted to the Clerk of Council
who will compile a list of nominees, for what office, the reasons for nomination and the number
of times nominatedThis list is to be sent out to the General Council before thpitl meeting.

A April General Council meetinglso serves as the nomination meeting:

1. t N} @ SNFdz f @8 RAAOSNYy SIOK LISNE2YyQa 3IAFGA FyR |d
somecouncil members may not know everyone well. This step is important and must not be
rushed; each person left on the list will be asked to let their name stand.

2. Chairperson will ask if any names should be removed from consideration; legitimate concerns
are dscussed, and the chair asks those present to indicate by show of hands if a name should be
removed.

3. If a congregational member is nominated for more than one position, or to no specific position,
the group will determine for which position they will bensadered.

4. Everyone on each list will be asked by an elder (preferably their district elder) if they will let
their name stand.


https://www.crcna.org/sites/default/files/2019_church_order.pdf
https://www.crcna.org/sites/default/files/2019_church_order.pdf
https://www.faithaliveresources.org/Products/155311/manual-of-christian-reformed-church-government.aspx
https://www.faithaliveresources.org/Products/155311/manual-of-christian-reformed-church-government.aspx

Recommendations:

A Ask in person if possible.

A Bathe the process in prayer.

A Remind potential nominees that the General Council meralgathered and felt called
to ask them to use their gifts as a member of council.
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days keeping in mind that no one does it alone, that biblical leaders did not feel
qualified, and even though there are times of struggle, being on council is a rewarding
experience.

Final Slate

91 As elders gather responses from those asked to let their name stand, they are to keep the Clerk of
Council informed so that they can add nameshefinal slateto be presented to the congregation.

1 Afinal slate containing more nominees than openings for each office is preferred. However, the
slate may be considered filled once there are enough nominations to replace retiring council
members for @ch office.

1 A motion to accept the final slate should be made by General Council and accepted by majority vote.

1 The final slate will be presented to the congregation for prayerful consideration by way of a bulletin
announcement for at least two weeks pritar the scheduled congregational affirmation meeting.

Congregational Affirmation

1 End of May or early JuneA congregational meeting will be scheduled after a Worship Service
where all Neerlandia CRC professing members will be asked to affirm the stames Council has
presented.

1 Each professing member attending the meeting receives a ballot with each Council office listed and
the nominees for each.

1 Proxyballotsreceived by the clerk should be accepted during this meeting. Rraligtsmay be
accepted when signed and received in a sealed envelope or if received from an easily identifiable
email address.

1 The congregation is asked to affirm that each nominee hasiecessary gifts and abilities to fill the
office they have been nominated for.

o ad,S&a¢ RSy20Sa I FFANNIGAZY
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o Blank ballots will not be counted in the total for that nominee.

1 Two to three congregation members will volunteer to hedmtto three Council members count the
ballots after the vote.
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votes counted will be considered affirmed by the congregation.

91 If more nominees are affirmed thahere are vacant positions, the nominees to fill the positions will
be selected by lot during the worship service of the following Sunday.



Nomination of Council Members

In Junewe affirm newoffice beares. We invite and encourage pllofessing menbersto prayerfully
O2y&aARSN) 2dzNJ O2yaANB3IlLGA2yQa fSHFRSNAKALI ySSRa I yR

Who is eligible?

1 Those who demonstrate Christian character (Acts 6, 1 Timothy 3, Titus 1, and 1 Peter 5):
Committed believer Just &fair Peacemaker Good reputation
Not an alcoholic No lover of money Respectable Listens to others
Manages family well Hospitable Not quicktempered Loves what is good

9 Those who are supportive of NCRC purpose and values and are willing to pursue ministry according
to the direction set by our church body.

f ¢K2aS ¢K2 O02YLIX SYSyili GKS OdINNByid O02dzyOAf YSY0oSNE
relate well in dialogue.

1 Those who are engaged, currently participating by sharing time, talent and treasure in NCRC
ministry.

Council Roles:

1. Administrative Elders (Needed:)
Initiate discussion for setting the direction and vision of Neerlandia CRC. Set leadership true to the
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review, ministry accountability, the council retteand the dayto-day business of the church.

2. Pastoral Elders (Needed:)
Responsible for the spiritual oversight of the congregation, guiding the congregation in their walk with

Christ by fostering a loving community and encouraging prayerful stifgroone another. Visit
YSYOSNE 2F GKSANI St RSNDR& RAAUGNAOGAZE INB | GLAtlotS
district.

3. Young AdulElders (Needed: )
Guide theyouth aged 1825 of Neerlandia CRC in their walk with Christ, through prograisiting, and

involvement in their activities. Encourage theuthto be engaged in a church where they live, to begin
tithing if working fulltime, and to find good Christian friends and life partners.

4. Deacons (Needed:)

Show mercy and justiceyinister to rich and poor, and encourage the needy. Inspire faithful
stewardship, weigh needs and causes, and connect with, and report to our members, on several local
and global causes.

How to nominate?

1 Fillout sheetin Appendix Eyoudo not have toreceive permission from the person you wish to
nominate.

1 Sign and date your form.

f  Hand to your district elder, church office or north mailbox. Or eyl Y’ A yh&n$ed ddd position
directy toOf SNJ Q& Sphdadiife: | RRNB & &




Covenant forOffice beares in the Christian Reformed Church*

Adopted by Synod 2012

We, [the undersigned], believe the Holy Scriptures of the Old and staments to be the inspired
22NR 2F D2RX 6KAOK LINROfFAYa GKS 3I22R ySga 2
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We affirm threecreeds 1 KS ! LI2aif SaQ / NBSRZ (GKS baM@SyS / NBSR:
ecumenical expressions of the Christian faith. In doing so, we confess our faith in unity with followers of
Jesus Christ throughout all ages and among all nations.

We also affirm thee confessions the Belgic Confession, the Heidelberg Catechism, and the Canons of
Dortt as historic Reformed expressions of the Christian faith, whose doctrines fully agree with the Word
of God. These confessions continue to define the way we understaipiuser direct the way we live in
response to the gospel, and locate us within the larger body of Christ. Grateful for these expressions of
faith, we promise to be formed and governed by them. We heatrtily believe and will promote and defend
their doctrinesfaithfully, conforming our preaching, teaching, writing, serving, and living to them.

Along with these historic creeds and confessions, we also recognize the witr@as \dforld Belongs to

God: A Contemporary Testimoay a current Reformed expressiontloé Christian faith that forms and

guides us in our present context. We also promise to present or receive confessional difficulties in a

spirit of love and fellowship with our brothers and sisters as together we seek a fuller understanding of

the gospelShould we come to believe that a teaching in the confessional documents is not the teaching

2F D2RQa 22NRX 6S gAftf O2YYdzyAOIGS 2dzNJ @ASga (G2 i
the Church Order and its supplements. If the church asksyilgive a full explanation of our views.
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We honor this covenant for the welleing of the church to the glory of God the Father, Son, and Holy
Spirit.

*To be signed by professors, ratars, commissioned pastors, elders, and deacons when ordained
and/or installed in office.

Office beares Miscellaneous Guidelines

Communion Instructions for Serving Elders

1. Check the Communion Serving Elders Schedule posted on the Bulletin Board in the Council Room to
see when you are scheduled. Trade with someone ifoamnotbe there on that day.

2. Your name will atsbe published in the Bulletin at least one week, and probably two, in advance of
Communion.

3. You, along with two other designated Serving Elders, will greet the worshippers in the Lower Lobby.
Let visitors knowve arehaving Communion in the pews todaghat it isopen for all baptized



believers, including children, who confess with aggpropriate faith that Jesus has died for their
sins. Be there at 9:45 am and again at 11:00 am if we had Cross Training that morning.

4. During the General Council gatheriaig9:45 am, the Chair will invite three other elders, for a total
of six, to help serve Communion.

5. You may sit with your family during the Worship Service.

6. The pastor will invite the six serving elders to sit in the front pew, usually at the beginning of the
Sacrament liturgy.

7. The elder on the far left traditionally goes up first to receive the tray of bread. That elder usually also
serves Communion to theusicians. it isa single pianist, leave the elements on top of the piano. If
it isa group, leave the entire tray of bread and the entire tray of juice on the top of the piano. (The
people in charge of doing Communion dishes will take care of the aggrs) If you still have the
tray, pass it to the pastor and if you were sitting at the far left, do so again.

8. You decide where to serve the elementisvo elders in the South Wing and four in the Main Wing.
Usually the two elders sitting in the far righdf the pew will serve the South Wing.

9. Remember to serve the members in the pew in the Upper Lobby, and if necessary, those sitting in
the BalconyUsually the elder serving from the aisle leading to the balcony serves the Balcony and
one of the centre aile elders will serve the Upper Lobby worshippers.

10. Make sure towards the end of your serving, that you have enough elements left for a whole row. If
not, exchange your almostmpty tray for a fuller one.

11. Itis up to the parents to decide if their childrerill take part in Communion.

12. The pastor will serve you the elements in the front row.

13. After the Communion liturgy is over, the pastor will invite you to return to your family seat.

Censura Morunt Mutual Censure
Church Order art. 36b

The council, at least four times per year, shall exercise mutual censure, which concerns the performance
of the official duties of theffice beares.

Mutual censure must be exercisatlleastfour times per year. It ought to be apparent that there may

be many more than four times a year when the council will want to discuss the work of its membership
and ways and means by which they may be more effective in representing the Lord Jesus Christ in the
leadership of the church.

The practice of mutual censursed torelate tod KS |j dzF NISNI @ OSt SoNI A2y 2F |
is by no means required by article 3@ls, it maydetract from the true purpose of mutual censure.

The purpose of mutual censure is to encourage councils to discuss together thevisiohkthe Lord has

committed to the church and itsffice beares. In someD 2 dzy reukuél Geasure has become a mere
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positive rather than a negative approach.



Mutual censure should be a time for fruitful discussion about the work of the Lord, the pregfaime

congregation, ways and means to encourage itembers of the congregation in their ministries, and

the development of dynamic spiritual leadership by tifice beares. With such discussions, prayers,

and efforts we may expect development in our congregations of the ideals which Paul sets forth in

Ephesians 4:4aic = y I YSt & aiUKS SljdaA LISyl 2F (GKS alAyidas T2

Note: The Reformed Church in America, which shares the same tradition as our own Christian Reformed
Church, has stated the requirement for mutual censure in a positivefodm F2f f 26aY G ¢KS 02
elders shall make a faithful and solemn enquiry at least four times a year to ascertain whether any

members of the congregation are in need of special help regarding their spiritual condition and shall

provide the means of extendg Chri§ A 'y YA YA aiGNE (2 &dzOK LISNBR2Y A dE

From theManual of CRC Governme®94 Revision, 21215

How We Handle A Membership Lapse

When a Neerlandia CRC member has left our fellowshigtship at another Christian denomination
GAGK 6K2Y ¢S KI @S y2 aSOO0ftSarladAaolrt FStfz26aKALEX
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attachment to the Christian Reformed Church in North America.

Itis CRCNA policy that this ought to happen no more than two years after that person or family has

stopped attending regularly arcontributing. Thid dzA RSt AyS A& Ay LX I OS y20 2yf
K2LIAYAéS odzi +Ffaz2z G2 SyO2dzNI IS 6St ASOSNE AYy [/ KNXA
churchgoeravhere they live.

Since most evangelical churches do not keep track ohbegship the way we do in Reformed churches,
GKS /tSN] oAttt aSyR GKSY I O2@SNJtSGGSNE f2y3 g4
a secure place.

Should they decide to return to a Christian Reformed church, they would probably beedquishow
GKS&S aLI LISNBE (2 GKS OKdIzZNOK FRYAYAAUGNI GA2yS | YR
before being accepted as a member of the Christian Reformed church they would be attending.
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CRCNA looked with disfavour on anyone leaving our denomination. In fact, there was a time when it
was a disciplinary measure, as it was seen to be leaving the true church of Jesus Christ.

Happily, thatis no longer the view of our denomination. As much as we would like our children to be
loyal to the church their parents and grandparents attended, most parents are very happy when their
children marry Christollowers,andwhen they are active participas in a Christian fellowship where
they live.



Exclusion (Erasure), Lapsing, and the Other Thing

I. Exclusion from Membership (Erasure)
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art. 81 of the Church Order. As such, it requires formal announcements during a worship service. Synod

has come up with a form for such announcementg tbrm is appended to this document. As with all

acts of discipline, the ultimate goal is restoration and readmission of the excluded member.

1. Members by baptism who willfully neglect to make public profession of faith, or are delinquent in
doctrine or lik, being unfaithful covenant members, become the objects of ecclesiastical discipline,
and when they persist in their sin, should be excluded from the church (as revised in the Acts of
Synod 1965, p. 91).

2. When such unfaithful covenant members move elsevehéney should not be given a certificate,
but at best a testimony of baptism with a notation as to thrmnduct.

3. Before a consistory proceeds to exclude unfaithful covenant members
a. An announcement, ordinarily without mentioning names, shall be madadabngregation
with a request for prayer on behalf of them.
Thereupon the advice of classis shall be asked.
c. After the advice of classis has been received and before the final announcement of exclusion
from the church is made, another request for the pres/ef the congregation be made, this
time mentioning their names (as amendeit;ts of Synod 1974. 110).

4. The exclusion of unfaithful covenant members is to take place by officially informing the
congregation, notifying the parties involved that they, dadheir persistent unfaithfulness as
covenant members, notwithstanding all ecclesiastical admonitions, will henceforth not be regarded
as belonging to the church.

5. Excluded unfaithful covenant members who return with sorrow and repentance cannot beadceiv
back into the church except through profession of faith, while the consistory judges concerning
every individual case whether or not a separate confession of sin shall be reqitsdhf Synod
1918 pp. 180181). There can be no determined age forsena of baptized members because
circumstances vary greathj¢ts of Synod 191@. 59). If upon being censured the disciplined
member becomes insane, the case remains in status quo as long as the insani#dests Synod
1898 p. 67).

Il. Lapsing

Lapsing of membership, covered by Church Order art. 67, does not require the advice of classis or the
series of announcements in a worship service, as is the case with exclusion or excommunication,
although an announcement of some kind (e.g. indhdzf t SGAY 0 A& Ay FI OG0 NBI dza NE



membership does have a disciplinary aspeat tmt falls short of formal discipline. There are two
conditions under which lapsing of membership can take place.

1. A. Persons Who Move to an Area withoulERC Congregatiofhese persons have two optians
a. They may request that their membership be retained by the church of their former
residence.

b. They may request that their membership certificates be sent to the nearest CRC.
GLT GKSe& T hkefquestiahd de hot tnsf@rde@iChulch near them, the consistory, having
made serious attempts to rectify the situation, may declare their membership lapsed after a period
of two years from the date of their departure. The member concerned shall beatbfj the
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2. Persons Who Fail to Attend and Support their Chufttis refers to persons, either baptized or

confessing, who, for a period of at least two years, hastemoved but fail to attend and support
the congregation that holds their membership. The consistory may declare that the memberships of
such persons have lapsed. But this can only be done when the following three conditions are
present:

a. He/she claimsd still be committed to the Christian faith.

b. He/she claims to be worshipping elsewhere.

c. The consistory is not aware of any public sin requiring discipline.

Grounds:

1 Since membership involves both rights and obligations, the right of membership rfagbiced
when the obligations of membership in a local congregation are refused.

9 After an adequate period during which the elders instruct the member in his responsibilities as a
member of the congregation, his membership has become meaningless, andtite af declaring
the membership lapsed is simply an acknowledgment of an already existing rupture between the
member and the congregation.

9 This provision has become necessary because of the increasing trend on the part of many churches
and fellowships tagnore or reject the significance of membership in the visible church.

9 This is consistent with the decision of synod that one who has separated himself from the fellowship
of the congregation by moving way and takes no action to become a member of ambilreh
may also lose his membership by consistorial action.

9 This will assist consistories, who at present face the alternative of taking no effective action with
such a member or proceeding to erase or excommunicate him from the body of Christ, byrmovidi
a way of removing his name from the membership rolls without being required to pass judgment on
his relationship to the church univers&igts of Synod 197@. 25).

Appropriate announcements must be made by the consistory to the congregation regatindgapsed
memberships and the person involved must be notified (Acts of Synod 1976, p. 25). A proposed form for
announcement was presented to the Synod of 1976 by the study committee as follows:



After appropriateadmonitionsthe consistory should havie right to make an announcement

to the congregation to this effect: For over two years Mr. has separated himself from the
life and fellowship of the congregation. He claims to be a Christian and asserts that he is
attending another church, but heilwnot request that his membership be sent to this church. The
consistory has sought to point out the significance of membership in the visible church to him but
finds itself unable to minister effectively to him under these conditions. By his own laethas
forfeited his rights of membership and has made his relationship to the congregation
meaningless. For thatasonthe consistory now declares that his membership has lapsed.

To say this would be to withhold judgment as to his place in the kingddgod, while at the same time
it would declare to him and to the congregation that he had forfeited the rights and privileges of
belonging to the visible body of Christ as it came to expression in that local congregation. Such a
declaration must ultimatelype made if we are to maintain the purity of the church and fulfill our
responsibility asffice beares who will one day be called to account for the members entrusted to our
care.(Acts of Synod 1976 p. 598
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¢ KS a2 KS Mtoilhk prattite of GRE Eftimddes in cases that fall between these two areas. This
practice is not covered in the church order; and when it occurs, it usually indicates that the consistory
KIFa d&RNEPRLALISEING Wit erdnt dr &bsentee membersa timely fashion. This third

category is to bewvoided andcheed not be implemented if the consistory properly carries out its pastoral
duties.

This third, unofficial category comes into play when there has been a long period in which there has
been no significant contact between the person in question and the congregation, and in which the
process of church discipline would, in the judgment @& tlonsistory, no longer be meaningful or
productive.

In such cases, after the consistory has attempteddntactthe person, the consistory may issue a letter
indicating that the person, by his or her actions, has in effect indicated that he or shedigisad his or
her membership in the congregation.

Ministry Volunteer Standards

Neerlandia Christian Reformed Church values its ministry volunteers. As a Christian church that seeks to
glorify God, to be obedient to his Word in Scripture, and to witness to the Christian faith, we also have
certain lifestyle and conduct expectationstbbse who volunteer to lead and serve in the ministries of

our congregation. Leaders and volunteers are expected to aspire to lead a Christian lifestyle, to withess
to their faith, to maintain healthy spiritual practices, and to cultivate respectful steshelof

communication. Ministry leaders and volunteers agree to adhere to tsemedards ancgree that

when these standards are violated they submit to correction and, if warranted, removal from leadership
or service in that ministry.



These standards appto leaders and volunteers ail our ministries, including Sunday school and
catechism; Gems and Cadets; Teen ClubYamdhMinistry; Coffee Break; music groups; and members
of church committees. Where required, volunteers undergo background checdksnply with our Safe
Church policy. Chairs of committees and leaders of ministries are entrusted with ensuring these
standards arenaintained andare encouraged to seek advice from the pastors and council when
necessary.

Neerlandia Christian Reformed Chharvalues its ministry volunteers. As a Christian church that seeks to
glorify God, to be obedient to his Word in Scripture, and to witness to the Christian faith, we also have
certain lifestyle and conduct expectations of those who volunteer to lead ana$n the ministries of

our congregation. Leaders and volunteers are expected to aspire to lead a Christian lifestyle, to withess
to their faith, to maintain healthy spiritual practices, and to cultivate respectful standards of
communication. Ministry laders and volunteers agree to adhere to thet@ndards ancgree that

when these standards are violated they submit to correction and, if warranted, removal from leadership
or service in that ministry.

Lifestyle Standards

Leaders and volunteers are called to live a life worthy of the calling they have received from Jesus Christ
(Ephesians 4:1) and to witness to the good news of salvation by the way they live their lives (Matthew
5:16). Activities that would constite violations of this standard include but are not limited to behaviors
such as habitual drunkenness and drug abuse, marital unfaithfulness or premarital sex or cohabitation,
use of pornography, criminal conduct, and physical or verbal abuse. The coagciat its discretion,

ask persons to step back from their ministry for a titnéocus on their own spiritual and emaotional

healing.

Church Commitment

Leaders and volunteers are expected to be members in gtatling of Neerlandia Christian Reformed
Church. Any exceptions to this requirement must be approved by council. Leaders and volunteers are
expected to regularly attend worship services. It is particularly important that catechism teachers and
mentors unaerstand and affirm the Reformed perspective on the Christian faith and general bible
knowledge.



Worship Services Guidelines

Worship Planning Timeline

RegularWorship Services

1 month in advance Pastor emaseaching Schedule Executive Assistant

2 weeks before date of serviéexecutive Assistamtill email texts to Musician
Tuesdayl2:00 noonMusician will:

email chosen songs texecutiveAssistan{with CCLI song number/One License words)
Wednesday noon before date of service Pastor will emdixecutive Assistant
Cross Training Scripture and Lesson title

Call to Worship

D2RQ& DNBSiGAYy3

Confession, Assurance of Pardon

Sermon title

Resmnse Song (if suitable one known, or if Musician could not find song)
Call to Discipleship

Doxology

communion or installation liturgy, baptism information
WednesdayExecutive Assistantill:

merge songs with Pastor information

get final approval from Pastor

ThursdayExecutive Assistamtill email completed liturgy to Musician
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Special Services
0[ Syl D22R CNARI&X 9FadGdSNE ¢KIFIyl1a3airAg@Aayads ! R@Syas
1 10 days in advance Watiip Committee member planning special service emails draft copy of
service to Pastor, Executive Assistant and Musician
9 10 days before date of service Musician will email song lyrics with licensing information to Executive

Assistant

1 1 week before date ofesvice Pastor will email tBxecutive Assistatiturgy with all elements
included.

Liturgy planning forVisiting Pastor

3 weeks before date of serviéxecutive Assistagbntacts the Visiting Pastor

2 weeks before date of service Visiting Pastor wilaio Executive Assistant

Theme, Scripture passages, Sermon title

Response Song (if suitable one known, or if Musician could not find song)

2 weeks before date of serviéexecutive Assistammails all known liturgy information to Musician
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1 Theme, Scrifore passages, Sermon title

Liturgy Template for Worship Service

*= stand if able

Gathering Songs

Welcome

*Call to Worship

FD2RQa DNBSiAy3
*Mutual Greeting

*Song

Confession

Assurance oPardon

| KAf RNByQa {2y13
wChildren age % may leavdor Preschool Playtime
Scripture

Sermon

*Song of Response
Congregational Prayer

Offering

*Song

*Parting Blessing

*Doxology

Occasional Additions to the Service:
w Profession of Faith

91 Baptisms

9 Communion

w Call to Discipleship

Please note:

wSongs are chosen by the musicians scheduled for that week.

wWhen Communion is scheduled it should be placed as early as possible in the order of worship
before the children leave.

Guidelines foiGroups Leading Church Singing

We are very grateful for all the hard work that each of you do to prepare for leading our worship
services in music throughout the year. Your selfless gofitigie and talents greatly enhances our
worship services. Thank you for your attention to the following guidelines:



When your group is scheduled to supply music for the whole worship service, please play approximately
5 minutes of organized music befdiee services begin, both the 10am and 11:15am services. If an
organistoverseedhe whole service, he/she will supply the gservice music. The purpose of this is to
promote an atmosphere of preparation for worship.

When choosing songs foongregational singing, choose songs that are singable by a large group. Some
songs are just not suitable for congregational singing.
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When teaching a new song, introduce it during an offertory or during g@ersice music time. Words
must be put on thescreen so that learning will be enhanced.

Communicate with the visual tech person so that everyone knows what is goindney.sfould check
the words of the songs so they match with what the group will be singing.

Let the church Executive Assistant know which songs you will sing as soon as possible so she can get on
with her work of putting the service together.

Make sure thesongs you use are covered by one of the two licenses for using music held by our church,
CCLI or One License. If the song is covered by One License, please forward the song title, author and
composer of that song to the church Executive Assistant.

Each goup is responsible for setting up and taking down the sound equipment they use.

Any guestions, comments or suggestions can be directed to the Worship Commiitteeelcome your
feedback.

An Introduction to Cros3raining for Visiting Pastors

At Neerlandia Christian Reformed Church we have our second service first. That is, at 10:00 a.m. we
have a teaching service that replaces the traditional second service. It is differentfabinaditional
second service, however, geveralways. First, it is explicitly and intentionally a teaching service, and
not so much a worship service, though it includes a song, a blessing on the children, and two brief
prayers. Secondly, it is only dtinutes long. And lastly, it includes a time of discussion and questions
from the congregation.

Anyone who can lead a Bible study or conduct a catechism class can condGcossiTrainingervice.
It isnot that difficult. There is a standard format thave follow, which is included below.

Basically, all yomustprovide is a 225 minute lesson, which can be followed with-1® minutes of
discussion and questions.
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selections from the Reformed confessions or the Contemporary Testimony. But your lesson could also

focus on any aspect of Christian life and discipleship, or any topic of current interest to the life of the

church. We have had lessons on everytHiogn Reformed eschatology to The DaVinci Code. In that
NEALISOG Ad Aa 6ARS 2LSyd ¢KS LlzN1J2asS Aa G2 LINRPOJAR
and discipleship from a Reformed perspective. It is a new way to provide what the tradigmoalds

service was originally intended to provide.

One thing to keep in mind as you choose and prepare your lesson is that the audieGcedsiTraining
includes nearly the whole congregation, from grade seven and olthers,it is helpful to try to make

the language and concepts as clear and accessible as possible. The teenagers and young people are
listening, even though they may be reticent to ask questions. Also, the more practical andaown

earth the lesson is, the more the congregation will finedifying and capture their interest and engage
their thinking caps.

One suggestion is to end each lesson with three questions for discusslook start the discussion

time. After the lesson itself, lay out the basic issues and arguments, opeffat gpestions and

comments from the congregation, and you may want to step down from the pulpit to field these
guestions. It is traditional in Neerlandia to have a moment of awkward silence while people try to work
up the nerve to ask a question. Once tipgestions start coming, ask that members wait for a mic runner
to bring them a mic for the benefit of the rest of the congregation, and then try to offer some intelligent

reply.

Itisimportantto end ontime becausave have ahirty-minutetime of coffee and fellowship scheduled
from 10:4511:15. This time is also an important part of connecting, enjoying fellowship, and
participating in the communion of the saints.

An Outline of the Cross§raining Service at Neerlandia CRC
Dr. RBlacketer

1. Opening
We begin on time, at 10:00 a.m. and announce and sing the opening song. Neerlandia is sometimes
challenged in the beginningn-time department. You maseceive a brief introduction from a
council representative, who also may announce this first song.

2. Prayer
After the song, the pastor leads in a brief and simple prayer of invocd&mrexample

Dear God,
we come to learn about you todagndto worship pu.
We come to sing, pray, and listen.
You always hear us.
Help us to hear you.
Ly WS&ddzaQ blYSd ! YSyo



3. Blessing of the Children
Ask the children who will be leaving for their Sunday School classes to rise, and then give them this
or a similar blessing:
Pagor: ! & @2dz 32 (2 KSI NJ niaitBe paase2oNFobgo withFou,dadfe a f 23S
love of Jesus surroundyowy ! YR y2¢ @2dz &l & X0
Children: Amen.(The children now leave for Sunday School)

4. Scripture Reading and Lesson
After reading gpassage of Scripture and, optionally, a selection from the confessions, you go directly
into your lesson. The closer you can keep it to twenty minutes, the better, especially if you hope to
have some fruitful discussion time afterward. | conclude my lessdgth some questions for the
congregation to contemplate. These questions are more effective when they are simple and
practical. In fact, the more profound the questions are, the more they produce silence, rather than
discussion. They can even be factyaéstions to see how many people were listening carefully to
the lesson.

5. Discussion Period
As mentioned before, the congregation needs a few moments of silence to think about questions
and to get up the nerve to talk. But we usually end up having ssiimaulating, thoughiprovoking
guestions and comments. Also, try to remember to repeat the questions for the benefit of the rest
of the congregation. | step down from the pulpit to field these questions from the congregation.

6. Closing Prayer
A minute or twobefore 10:45 you will want to wrap up the discussion and offer a brief prayer
(equivalent to a prayer of application after the sermon.) The people are then dismissed for a time of
coffee and fellowship.



Suggested Cross Training Topics

The purpose o€ross Training to advance the goals & mission of NCRf@y would include, but not be
limited to, learning more about the Bible, our Reformed Confessions and Ecumenical Creeds, and the
ministries we andhe Christian Reformed Church in North America support, such as the Honduras
t NE2SOGx GKS YAyaQa ! yAGSNEAGEeS .1 01 G2 D2R aAyAia
A. Ideas That Challenge Christianity

1. World Religions

2. Sects

3. Cults
B. Bible Topics

1. Bible Book Background

2. Hermeneutical Principles: How to Read & Study the Bible
C. Christian Reformed Church in North America

1. History of Reformed Thinking and/or Reformed Churches

2. History of the CRCNA

3. What It Means to b&keformed Varieties of Thinking Within the CRCNA
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5. A Topic from the Other Two Major Confessions (Belgic, Canons of Dort) Belhar?

6. Item(s) from the Contemporary Testimony

7.t NBAo@USNAI Yy { &uadodpareR Eonirakt taNDhé&r SyBRNBQ

8. Synodical Issue(s)

9. Highlighting a CRCNA Ministry e.g Calvin Seminary

10. Classis Alberta North Programs/Issue(s) e.g. University of Alberta Chaplaincy, Edmonton Native

Healing Centre
D. Neerlandia CRC (NCRC)
1. Current Council Topics/Plans
2. Deacas,Youth Missions Presentations re: Projects/Trips
3. Presentation by Parachurch Organizations We Support
E. Other Denominations
1. Reformed & Otherwise
2. Ecumenical Topics
F. Idea Topics
1. Headship: Authority as Service/Leadership Models
2. Church Membership: Rits & Responsibilities
3. BANNER article(s)
4. Articles from the CRCNA Network
5. Film Series Session e.g. The Divine Conspiracy by Dallas Willard & John Ortberg
6. CRC Demographics: Have We Burned the Wooden Shoes?
7. Christian Life & Discipleship e.g. SaBeMarriage
8. Reviews of Christian Books/Essays e.g. C.S. Lewis
9.1 ¢2LAO 2dz CSSt tlaaArz2ylFidS 1 02dziXCNRBY ! [/ KNRa
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Guidelines for Preparing Special Services

There are a tremendousumber of things to think about when planning a worship service. There are the
principles of Reformed worship, tleeasorof the Church Year, the particular repertoire and rhythms of
the congregation. It is quite a task to bring all these things together, and so | have prepared some
guidelines that | hope will help with the planning of services.

Some Basic Guidelines

1. Reformel worship is both joyful and reverent. Our worship is @edtered, but it also takes
account of our needs as followers of Jesus Christ. The liturgy of Reformed churches thus follows a
kind of dialogue format: God calls us to worship and greets us; wemnesp praise. God calls us to
O2yF¥Saa 2dzNJ aAyaT 6S NBALRYR 6A0GK | LINF @SN 2F Os
forgiveness.

2. The more that a worship service has a single, unified theme, the more effective that servicess.
it helps when sngs, litanies, scripture readings, and other components of the service reflect that
theme.

3. The music we select for special services should reflect the healthy balance of classic hymns and
Psalms along with more contemporary music thdiildically basednd theologically sound.

4. The special services that the worship committee plans are mostly services from the more important
seasons of the liturgical year, namely, Advent and Christmas, Lent (including Palm or Passion Sunday
and Good Friday), Easter, and Bmost. The Worship Sourcebook, available in the church office and
in electronic form, contains numerous resources for worship planning for these days and seasons,
and for other special services such as Thanksgiving. The pastor also has resourceshiisttae C
Year and the Revised Common Lectionary, which | use when | feel like it.

5. Certain special days and seasons have certain moods. Good Friday is usually a more somber worship
AaSNDAOS® {2y3a FyR tAlGFYyASa S YagsrdpdatefohGo@ / KNA & (i Q2
Friday, although it is wise to avoid too triumphant a tone. The triumph comes on Easter Sunday. The
songs on Easter Sunday should not focus on the cross, but on the resurrection and the new life that
Christ brings by his victory oveeath. If there is a confession of sin on Easter, it should not be a
flrYSylid ¢KSNBE Aa y2 fFYSyGAya 2y 9Fa0SNW Ly ! RO
we look forward to his second coming to redeem his world and his people. Anticigattbn
expectation mark the mood of the Advent season.

Elements of the Service

There are certain basic components that go into making alma#inced worship service.

1. God Calls Us to Worshilorship begins with a word from the Lord, calling his people tcshipr
him. Calls to worship are often taken from the Psalms, and | often use the Psalm from the Revised
Common Lectionary for that Sunday as the basis foldakto WorshipOften it is in a responsive
F2NXIEFGP {2YSOAYSA | LINJisdisedtd begir| a/sgfvite EalledlnD 2 RQ A& LINE 2
Invocatior). A service can have either a call to worship or an invocation, but not both.



God Greets His Worshipping PeopledzNJ INBSiAy3 A& LINBOSRSR o6& (GKS ¢
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called avotum, is followed by thé&reetingproper, which can be customized to reflect the special
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of praise; but our regular practice is to have such a somgediately following the greeting.

We are Reconciled to Gokh the Reformed worship tradition, it is important to receive the
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part of the service can include@laborateCall to Confessiomf K SNBS D2 RQ&a LIS2L)X S | NB
confess their sins. This is followed biprayer of Confessiomhich the pastor oliturgist leads, and

which may or may not be in litany (responsive reading) form and may or may not include a time of

silence for individual confession of sin. This is followed byAgmirance of Pardom scriptural

declaration that God forgives thoseho confess and repent of their sins and trust in Jesus Christ for

their forgiveness. The service of reconciliation should be in every service, the only possible

exception being Easter Sunday. Tiasv of Godtan also be incorporated here, as a teacheriof s

before the prayer of confession, or as a guide for the life of thankful discipleship, in which case it

would follow the assurance of pardofypicallywe include the Law or other exhortations to

holiness at the end of the service, as we go out in®world to withess to our faith.
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Creed but on occasion it can also be the Nicene Creed or a selection from our Reformed

Confessions (Thdeidelberg Catechism, The Belgic Confession, The Canons of Dort). We include the
Apostles Creed in morning worship because we no longer have two worship services on Sunday, and

it is an essential part of worship, and one that followers of Jesus should bpnowart. It can be

omitted on occasion for reasons of time, but it absolutely may not be omitted when we celebrate
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Advent, Lent, etc.

At this point in ourservicewe have d K A £ R NBwhkishduld e particularly suited for the

children, and, if possible, related to the text or theme of the service. If theré¢ iKah f RNB Yy, Qa { SN
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for interactive centers.

TheScripture Readingnd theSermonare the center of Reformed worship. SometimeBrayer @

Illuminationis used before or after the reading of Scripture. Some churches have three or more

readings of Scripture, which they take from the Revised Common Lectionary. These would include

an Old Testament reading, a Psalm, a Gospel reading, andiagdeam the EpistlesThe pastor

maychoose texts from the lectionary, especially during the seasons of Advent through Pentecost.

We usuallydllow the sermon with a brief prayer of applicatioWhen the pastor or lector finishes

reading the scripturé¢heymaysay G ¢ KA & A& D2RQ&a | 2f& 22NRZ¢é | yR
G¢KFyla o0S (2 D2RHE



7. ASong of Respongellows the sermon. Iyou arelucky, there will be a song that incorporates part
of the sermon text. Most of the tim#he pastorpicks this songsoit can be matched to the sermon
topic. But if there is a song that really goes with the theme of the service, feel free to suggest it.

8. TheCongregational Prayédollows. On special days, and especially worship services that occur on a
weekday, a specialrgyer for the day replaces the congregational prayer. For example, on Ascension
Day we would have a prayer praising God for exalting Jesus to rule by his side, etc.

9. TheOfferingis not just housekeeping; it is an integral part of our worship. It is never referred to as a
GO2tt SOlA2ydé {2YSGAYSA GKS 2FFSNAY3I A& AyOf dzRSH
feeding us by his body and blood.

10. The[ 2 NRQ&is dchutlil®S A I KG GAYS&a LISNI @SEFENE FyR Ffgleéa :
In the past few years we have also been celebrating communion in the joint Ascension Day service
GKFG NRGFGSA FY2y3a 2dzNJ O2y aANBAF (A 2y IWentaydise. | NNKS |
variations on the Great Thanksgiving Eucharist, which goes back to the early church. Certain parts of
0KS [ 2NRQ& { dzLJLISNJ f AdGFyex &adzOK Fa GKS LI ad2N) al é
Ffaz2 gA0GK @2dzé | NEmuhigh lithrgy @l Snedidinot hdsépBratet FomitHatS O 2
liturgy.

11. Baptisms will be scheduled on the third Sunday wfanth butis something that you probably
should not have to worry about when planning special services. The only thing to be aware of is that
sometimes we end up with a time crunch when we have sacraments, professions of faith, or the
installation ofoffice beares. Easter Sunday is a particularly appropriate day for baptism, as it was
the main day for baptisms in the early church.

12. Usually, neathe end of the service, we haeCallto Discipleship &2 YSGAYS&a Ol f f SR aw
[ APSa>¢é oKAOK A& LISNKFLA fSaa aldrafeayda | SN
Law, but also other appropriate passages, or it can bigaimy (responsive reading) format.

13. The congregation can respond to this call with@ology which is a brief song (no more than two
stanzas) of praise to God. Sometimes it is sung afteB#rediction osplit up so that a stanza or
two is sung befor¢he benediction, and a final stanza afterwards.

14. TheBenedictiorh & D2 RQa LJUBLAIY pefAcal@ i SiKa XikBd g2 NRayY at S2 L)X S
LIS OSz¢ F2ft 2 bilicallybased { SADAYATD [ 2INS D2RQE& DNBSiGAY
are partialarly appropriate for special days and seasons.

Communion Sunday: An Invitation to Our Visitors and Guests

Welcome to our fellowship! Today we are celebrating the sacrarefit (0 KS [ 2 NRQa { dzLJLIS NJ
Communion). As a Christian community that recognizes one universal Christian church that transcends
denominational boundaries, we invite you to consider joining with us in the celebration of this

sacrament, after prayerful andraiere reflection on the biblical requirements for participating in the

Holy Supper of our Lord.

¢KS [ 2NRQ& { dzLJLISNJ A & SEOf dza A gSf & AYGSYRSR F2NJ / KN
trust in Jesus Christ alone for their forgiveness, whd believe that his death on the cross makes



believers right again with God. It is for believers who seek to grow in their faith and to be strengthened
for a life of service to Christ and his church in the world.

The sacrament celebrates our unity antldesship as Christians. For this reason it is intended for those
who have made a public profession or confirmation of their Christian faith. By this faith we mean the
historic, orthodox Christian teachings that are embodied in the ancient universal cmgiisas the
Nicene Creed and the Apostles Creed.

¢tKS WST2NXYSR dzyRSNEBUGFYRAY3I 2F GKS [ 2NRQ& { dzLJLISNJ A
gAYS GKS 1 2f@& {LANARG YIF1Sa /KNRaild LINBaSyid G2 dza A
SupJSNJ Ol ffta 0StASOSNAR (2 af AFa dzLlJ GKSANI KSFNIia G2
Spirit enables us to enjoy true fellowship or communion with the real flesh and blood of Jesus Christ. By

our faith in Christ we truly receive the powef his broken body and shed blood as we eat the bread and
RNAY]l GKS 6AyS 2F GKS [2NRQ& { dzLJLIS NI

¢tKS . A0fS gl Nya (K2aS oK2 gAffFdAdte O2yiGAydzsS Ay
otherwise, they would eat and drink judgment on themsehst this warning is not intended to

discourage sinners from participating in the sacrament, because God promises forgiveness for those

who confess their sins to him. The sin that remains in our lives against our will is ho obstacle to

participating in thebody and blood of our Savior Jesus.

t FNOAOALI GAY3 AYy GKS [ 2NRQA {exianihdSoNJit )8 aderqdekians &4 2 Y S
about whether you should participate, we invite you to talk with the pastor or an elder of the church.
Otherwise, fitime permits before the service, please speak to one of our elders, who are greeting

people as they arrive for worship. If you feel that you have not had enough time to reflect on what the

[ 2NRQ& { dzLJLISNJ YSIF ya F2N &2 dzihe sadddmérkvdth us Svdinite?ydn & K 2 dzt
G2 aKFNB Ay 2dz2NJ 62NBKALI 2F D2R S@Sy AF @2dz R2 y2i

Communication Guidelines

Bulletin Policy

The purpose of the bulletin is to communicate information to the congregation that will assist members
to connectwith the body of Christ locally and denominationally.

1. The deadline for bulletin announcements is Thursday at 12:00 noon.
2. Thedeadline for liturgy changes:
a. Regular Worship: Tuesday at 12:00 noon.
b. Special Services: Information for special services needs to be submitted 1 week before
regular servicedEg. Lent, Good Friday, Easter, Thanksgiving, AdaadiChristma$}
3. Announcemats communicated through the bulletin are:
a. worship information



b. expressions of congratulations, sympathy, gratitude eg. Births, deaths, profession of
faith, congregational meetingsffice bearerchanges (submitted by clerk)
congregational prayer requests, wedding, family updates (submitted by family)
announcements fochildren andyouth, adult, and general church ministries
financial/offering information (submitted by committee delegate and bookkeeper)
volunteer schedules
g. weekly calendar of church ministries
4. Brief announcements angreferredby email and can be:
a. e-mailed to church aheercrc@xplornet.com
b. leftin the north doomailslotd ST2NB ¢ KdzZNBERF & Y2NYyAy3a oYl NS
mailbox)
c. short, compose@nnouncements may be phoned to tk&ecutive assistant at (674
8492)

5. Community announcements may be pladedhe bulletinif space permits:

a. Specific causes that are approved by f@ministrative CounciClerk and/or Pastor

Neerlandia Public Christian School announcements

Y A yUhi€egsity College announcements

Causes supported by the NCRC

Classical announcements

Denominational announcements

g. Announcements from other congregations inserted at the discretion of Executive

6. Announcements to be avoided:

a. Endorsements of Political parties
b. Employment opportunities (these are placed on the Bulletin Board in foyer)
c. Boarding and Rental opportunities (these are placed on the Bulletin Board in foyer)

7. Maximum time that the same bulletin announcement can be run consecutively is 3 weeks.
(Exceptims are to be cleared by Clerk of Council and/or Pastor)

8. Bulletins are copied and collated in the church office on Thursday. Bulletins are mailed to all
congregation members through the mailboxes before Sunday. Extra copies are prepared for ushers
to distribute.

9. Uncertainty concerning an announcement may be approved by the Clerk of Council.

10. Anonymous announcements will not be printed

o a0
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Mailbox Usage Policy

The purpose of the church mailboxes is to provid®avenient and low cost means for the distribution
of churchrelated materials and to improve the flow of information among our memlaerd/or regular
attendees.

1. The congregation should feel free to use the mailboxes for the distribution of personal non
businessrelated materials.


mailto:neercrc@xplornet.com

Distribution of mail by no#profit organizations, which are supported by Neerlandia Christian
Reformed Church, is permitted.

Distribution of businesselated materials by members, while permitted, is not encouraged.

. The Council reerves the right to disallow distribution of materials if they believe the number,
frequency, or nature of the mail to be inappropriate.

Neerlandia Christian Reformed Church Staff will not copy, distribute, handle, mail, or return
materials which are notalated to the work of the church.

Materials which are not picked up will be disposed of periodically.



Wedding Guidelines

Beginning Your Marriage at Neerlandia CRC

You would like to begin your marriage with a ceremony at Neerlandia CR&.I 41 Q& 3I22R Yy SgaH
honored to share your happiness and participate in this memorable occasion.

Character and Intention of Christian Marriagkh marriage, as instituted by God, a man and a woman
covenant to live together in a lifelong, exclusive partnership of love and fidelity. Marriage begins a new
family. It provides a secure environment forldnen to be brought up to know and serve the Lord.
Marriage enriches society and contributes to its orderly function.

Church Role and Ruleghe pastors, elders and church community are committed to honoring the will
of God for marriage, the spiritual Webeing of body of Christ, and the interest of the state to protect
obligations and rights within marriage and society.

I w/ b! [/ KdzZNOK hNRSNJ alréa (GKFdG StRSNER WakKltf AyailNyz
YI NNE 2y @& A Y actiak&h ajedt Nifhegdvetninentindadyalizingrriageshowever
Pastors in the CRC may not solemnize marriages that are in conflict with the Word of God.

Marriage in Faith CommunityChristian marriage is best and fully lived when both partners are
imitators of Christ who gave himself up to love us. For the spinte#itbeingof the whole body,
husband and wife need to submit to Gamhe another,and their church family. Pastors of Neerlandia
CRC will officiate marriages in which both the bride anaigrare participating members of the body of
Christ.

Cohabitation before Marriage.Couples who have been living together while unmarried have violated

our perceptions of right practice for marriagieerlandia CRC, in keeping with biblical teaching,\mdie

that cohabitation (living together before marriage) is detrimental to the success of the marriage,

degrades the holy covenant of marriage, trivializes the sexual union of man and woman, and

RSY2y &GN} 4S&8 RA&ANBIINR T2 N Dy andsexudig. WhelpastarkiSe(s)a NB 3
will discuss with the couple some of the possible implications of such a decision. The purpose of this
discussion is to help such a couple to start their marriage off right, from a spiritual perspective; to

preserve tle sanctity of the marriage covenant, and to maintain the holiness of the church of Jesus

/ KNAaG> a S ¢gAlGySaa (G2 GKS ONRBFRSNI O2YYdzyAaide 6K
disciples of Him.

Divorce and Remarriag® 2 RQa A y ( S yge &% thaf is B BeNokrividnéhiNBiviorce involves sin
and before remarriage may take place, time for reflection must be taken. A recognition of personal
responsibility for the failure of the former marriage, penitence and an effort to overcome limitations
and failures, forgiveness of the former partner, fulfilment of obligations involved in the former



marriage, and a willingness to make the new marriage a Christian one by dependence upon Christ and
participation in His Church are essential.

Mutual Accountablity and Dialoguelf you and your fiancé wish to have your relationship witnessed

and affirmed in a legal marriage at Neerlandia CRC, if you are in a common law relationship and wish to
have your relationship witnessed and affirmed in a legal marriagdeatlandia CRC, if you are divorced

and wish to have your new relationship witnessed and affirmed in a legal marriage at Neerlandia CRC, it
is appropriate and necessary for your pastor(s) and/or elder(s) to dialogue with you for mutual
encouragement andssurance that the vision, desire and intent for your marriage embodies the
commitment, permanence and mutual submission at the heart of Christian marriage.

Neerlandia CRC Covenant Regarding Marridffe. promise to hold you to a high calling in both the

start and long haul of your marriage. If you would like to have one of the pastors officiate your wedding
ceremony or use the church building, we expect and encourage you to: contact your elder and/or one of
the pastors so that we can to help you prepareyour ceremony and marriage; engage in-onarital
counselling with one of the pastors or a Christian organization; and plan vows, music and other
elements of your ceremony that are God honoring and specifically Chridflanarriage parties must

agree b abide by the building use policies that will be provided when you reserve the building.

We, the undersigned, acknowledge that we have read and respect this marriage policy.

Groom Date
Bride Date
Guest Pastor (If applicable) Date

Resources used for this document:

5 CRCNA Form for Marriage (1979%n. 2:18, Matt. 1946, CRCNA Church Order Article 69, Ephesians 5:2, 21,
Neerlandia CRC Wedding Ceremonies Ptliarch 3, 2018, network.crcna.org/elders/pastocarethoseliving
together, www.rca.org/cohabitationwww.rca.og/divorceandremarriagevww.classisbcnw.ca/resources/Study

Cohabitation.pdf



http://www.rca.org/cohabitation
http://www.rca.org/divorceandremarriage
http://www.classisbcnw.ca/resources/Study-Cohabitation.pdf
http://www.classisbcnw.ca/resources/Study-Cohabitation.pdf

‘We listen patiently, kindly, compassionately. We let people vent. Then we are cwstritive about the issue
We make every effort to understand correctly before responding.
We encourage and value inpot from all members.

2. Our conversations and responses are full of grace.

Wi are not argumentative, defensive or reactionary.
We avoid labelling.
We do mot interrupt.
We wait until we are no longer angry to speak.
We use words that build up and benefit those who listen.
We speak a5 we would like to be spoken to.
We use words that glorify Ged and reflect His words to us.
‘We challenge ideas, not motives, intelligence or integrity. We are hard on ideas, gantle on people.
We speak for ourselves and are willing to share our perspectives and needs with others.

We will avaid gossip.

3.In our community, we rermain open to the power of the Spirit/ Word of God.
We pray for each other.
We do not allow past bitterness to pollute the present.
We honowr each other's gifts.
We diglegue abrout difficult and controversial matters.
We recognize that faithful Christians have different approaches to various issues.
We sook common groend. We keep central things central.
We go directly to the person with whom we disagree.
We consider dowbts K and help one another work through them.
‘We foster fellowship and build relationships.
We nurture a cufture of gratitnde rather than complaint, faith rather than worry.

We remember we are called to unity and peace.
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Disability Concerngolicy

In keeping with biblical teachings, with our doctrinal standards, and with various decisions of the synods
of the Christian Reformed Church in North America regarding peopledigidbilities we, the council of
Neerlandia, adopt the following policy.

1. In this congregation we value people with disabilities, as created in the image of God, partners in the
covenant, and as elaborers in the kingdom of God.

2. We consider all peopleith disabilities and without, to have gifts from the Holy Spirit, and we
encourageeveryoneto enrich congregational life by practicing their faith and using their gifts
ministry of discipleshideadershipand mission

3. We will endeavor to integrate people with disabilities intoralhistries and activities dhe church.
This includes worshjgducation,small groups, outreach, activities, etc

4. We willseek to name, understand, and attend to the spedplrtitual, physicaland psychological
needs of thosef usaffected by disabilitiedncluding caregivergnd will offer training taespond
appropriately to disability issues amalraise awareness in our congregation.

5. We will modify any policy, practicprocedure,or architecture that tends to excludbose of us
with disabilities from any aspect of congregational life.

Medical Emergency Response Plan

Gdaé KSI failiafd my $piit may grow weak, but God remains the strength of my heart; he is mine
T 2 NB P58IINTBL26

Our bodies are amazingly resilient yet terminally fragile. despitetaking good care of our bodies, in
spite of practicing healthy living, ¢y sometimesfail, and they do not last.

In a congregation as large as ours, situations will arise that require medical assessment and attention.
As the body oChrist,we are responsible to care for one another as best we can with the knowledge and
skills we haveSeverabur congregational metvers are trained in the professional health care field and
obviously, in an urgent situation, they are the ones we rely on. However, there might be times when no
medical personnel are around. Nanedical personsanassist when emergencies arise by renvan

calm and by following an approved and understood plan.

The goal of our medical emergency response isfold:
1. To care for the individual and family and

2. To relay information and provide reassurance to others regarding the situation. Tlaswaissist in
deciding whether to continue the service/function.



Emergency response plans will depend on whether theynarelife threatening (NLTWhich requires
attention and monitoring, ofife threatening (LTyhich require immediate response. NeXamplesare
fainting, shortness of breath, vomiting, nosebleed. LT exanglkeanaphylactic shock, heart attack, loss
of consciousness, choking, stroke, head/neck injury.

First aid equipment will be available in duffel bags

M intheMedical Supply cupbodiin the cloakroom

A wheelchair for transporting will be kept in the cloakroom cupboard.
TwoAEDsare located:

91 Inthe foyer beside the fire alarm panel (east by double doors)

1 the front office of the Home & Farm Center during regular hours.

Themain foye/west entrancehas been chosen as most appropriate place to assess an individual and
allow EMS easy access to the building as well as providing a central meeting point for all involved in the
situation.

When giving information to either family membersEBMS personnel, stay calm by giving information
only known with certainty: that the person is vomiting, lying on the floor, etc.

The entire congregation will be aware of/know the following important information:

NCRGStreetaddress: 4918 50 St. NCRC [gal land location: SW 3i1-3-5.
This information will be posted beside each phone in the building.

The following phones in the church building are most suitable in an emergency:
Main Office: 780674-4232,Kitchen: 780674-2664

However, each phanin the building will be labeld with its specific number and the callit procedure
(either 911 direct or ®11).

Emergency response plans will depend on where and when the emergency occurs:

The sanctuary during Sunday worship or other gatherings.
The felowship hall at coffee time or other gatherings.

The nursery & classrooms during worship services.

The office & classrooms & nursery during the week.

Qoo



A. Sanctuary, during Sunday worship and other gatherings i.e. funerals, weddings

NontLife Threatening

Stepl Family/bystanders aware of situation and take person to the main foyer if possible; usher or
designate in attendance to assist, get equipment if needed, and go with family to main foyer if
needed.

Step2 Family/bystanders assess the situation and itenleelp required have usher/designate find
other medical personnel.

Step3 Medical personnel evaluate situation; assess need for further intervention and continue to
monitor situation.

Step4 If appropriate and possible, usher/designate to relay to pasbngregation that the situation is
under control.

Life Threatening

Stepl Family/bystanders aware of situation and call for help; nearby medical personnel respond and
assess. Use a wave of arm/hand to indicate need for more assistance from other imedica
personnel.

Step2 When usher/designhate made aware of a medical emergency, they are to come forward to assist
with duties as requested by medical personnel. Usher #1/designate to calBEM$ive
appropriate information, stagnlineuntil dispatcher eady to disconnect and report back to
medical personnel. Usher #2/designate to get AED fronfdiier and take back to scene. Usher
#1/designate proceeds to outside the west front entrance to escort EMS to correct location
inside building.

Step3 After assessment, if appropriate, remove individual from area and continue care in main foyer.
If not appropriate to move individual, continue care where they are, and relay to
pastor/congregation what is happening if necessary.

Step4 |If situation requies CPR, evacuate sanctuary as necessary via appropriate exit(s) using all
available ushers. Ushers or capable designates will ensure clear access to building and individual
for EMS and ensure road to church not blocked, ensure west parking area aviitable
ambulance, escort EMS to correct location inside building.

B. Fellowship hall, during coffee time or other gatherings

Non-Life Threatening

Stepl Family/bystanders aware of situation and take the person to the main foyer if possible;
usher/designate irattendance to assist as needed and go with family to main foyer.

Step2 Family/bystanders assess the situation; if required have usher/designate find medical personnel.



Step3 Medical personnel evaluate situation; assess need for furitervention and continue to
monitor situation.

Step4 If appropriate and possible, usher/designate to relay to gathering that situation under control.

Life Threatening

Stepl Family/bystanders aware of situation and call for help; nearby medical peetoaspond and
assess. Use a wave of arm/hand to indicate need for more assistance from other medical
personnel.

Step2 When usher/desighate made aware of a medical emergency, they are to come forward to assist
with duties as requested by medical persah Usher #1/designate to call EM$1, give
appropriate information, stay on line until dispatcher ready to disconnect and report back to
medical personnel. Usher #/designate to get AED fronfdlger and take back to scene. Usher
#1/designate to go outde the west front entrance to escort EMS to correct location inside
building.

Step3 After assessment, if appropriate, remove individual from area and continue care in main foyer.
If not appropriate to move individual, continue care where they arg] relay to gathering what
is happening if necessary.

Step4 If situation requires CPR, evacuate hall/area as necessary using all available ushers/designates.
Ushers or capable designates will ensure clear access to building/individual for EMS, eadure ro
to church not blocked, ensure west parking area available for ambulance, escort EMS to correct
location inside building.

C. Nursery & classrooms during worship services

Non-Life Threatening

Stepl Volunteers calmly call for help if needed from othersiimsery or classrooms.

Step2 Volunteers assess and attend to situation as required, accessing medical supplies if needed from
parish nurse office, Room 5.

Step3 Volunteers ask usher/designate to calmly notify family member and escort to location.

Step4 Volunteers/family monitor situation until resolved or if needing further intervention, ask
usher/designate to call for medical personnel.

Life Threatening

Stepl Volunteers call for help immediately. Notify usher/designate in attendance to call for ntedica
personnel; also, calmly notify family member and take to location.



Step2

Step3
Step4

Usher#1/designate to assist medical personnel with duties as required: calOEM§ive
appropriate information and stay on the line until dispatcher ready to disconnect, répak to
medical personnel. Usher#l/designate to proceed to outside the west front entrance to escort
EMS to correct location inside building.

Usher#2/designate to get AED frdoyerand take back to scene.

If situation requires CPRBontinue care at site and evacuate room/basement as necessary using
all available ushers/designates. Ushers or capable designates will ensure clear access to
building/individual for EMS and ensure road to church not blocked, ensure west parking area
available for ambulance, escort EMS to correct location inside building.

D. Offices &Classrooms & Nursenduring the week

NontLife Threatening

Stepl

Step2
Step3
Step4

Volunteerscalmly call for help if needed, from cloak rocamd attend to situation accessing
medical supplies.

Volunteers calmly notify family member, if necessary.
Volunteers stay with person until situation is resolved or family arrives.

If situation deteriorates, call for medical personnel if possible or proceed to step 2 below.

Life Threatening

Stepl
Step2

Step3

Stepd

Volunteers call for help immediately, preferably medical personnel if possible.

Designate #1 to call EMA.1 from closest phone, give appropriate information and stay on line
until dispatcher ready to disconnect and report back to medical personnel. Designate #1 to
proceed to outside the west front entrance to escort EMS to correztion inside building.

Designate #2 to get AED frdoyerand take back to scene. Calmly notify family member and
escort to location upon arrival.

If situation requires CPR, continue care at site and evacuate room/basement as necessary usin
available designates. Designates will ensure clear access to building/individual for EMS and
ensure road to church not blocked, ensure west parking area available for ambulance, escort
EMS to correct location inside building.

E. Duties of Ushers or Capabl2esignates

The reason we are asking for your help in implementing this plan is your ability to locate geople
equipment during our worship services and other large gatherings is vital in the first step to accessing
medical help if needed.

1.
2.

Assist family tdront foyer andfind other medical personnel to assist if requested.
Usher #1/designate to call ENB& 1 from the nearest phone and stay on the line until the
dispatcher is satisfied with information and ready to disconnect. Ushers/designates to know



the kind of emergency: fire/police/medical, location and address of NCRC and phone number
from which they are calling, and brief description of situation.

Usher#1/designate to confirm with medical personnel that 911 has been called before
proceeding to outigle the west entrance to direct EMS ¢orrect locationinside building.

Usher #2/designate to get AED from foyer and bring back to scene.

If necessary, notify family members elsewhere in building or at home, stay calm and give only
the information known with certainty and offer to escort them to correct location.

Church Fire Procedures

1.

w

7.
8.

A reminde of these procedures should be brought up once a year at a staff meeting and at a
full council meeting. All new Sunday School teachers will also be informed of their
responsibilities during a fire emergency. Instructions are by each door.

In case of firepull fire alarm, and call 911.

Fire procedures go on screen.

Pastor or Acting Chair will read the fire procedures from the pulpit.

a. Please remain seated.

b. This is an emergency evacuation.

c. Parents of children aged 5 & under please leave to befuate little ones from the

nursery and Sunday school rooms.

d. Those seated closest to the elderly and handicapped please help them down the stairs and
out of the building.

Do not use the elevator.
Those in the balcony exit in a single file.

Please exit il calm and orderly manner through the nearest exit.
Turn off lights and close doors.

Reassemble on the southeast church grounds by the log church.

j- DO NOT LEAVE the area.
Teachers, helpers, and nursery volunteers will help evacuate the children and therorto
the southeast church yard by the Log Church. The children will be released to their parents.
The last person to leave each area shall turn off the lights and close the door to signal the room
is empty.

Everyone is to assemble by the log churchettonnect with their families.

No one is to leave the grounds in order to allow the emergency vehicles clear access.

—Ta ™o

In Case of a Fire

Pastor or acting chair: please read the following in the case of:a fire

1
1
1

= =

Pleaseemain seated!

Thisis anemergency evacuation.

Parentsof children aged 5 and under please help evacuate little ones from nursery and Sunday
School rooms.

Donot use the elevator.

Thoseseated closest to the elderly atdndicapped.



Please help them down the stairs and out of thelding.

Thosein balcony exit in a single file.

Pleaseexit in a calm and orderly manner through the nearest exit.
Turnoff lights and close doors.

Reassemblen the southeast church grounds by the log church.
Childrenwill be released t@arents at the log church.

Donot leave the area to allow emergency vehicles clear access.

Safe Church Policy

He will defend the afflicted among the people and save the children of the needy. (Ps. 72:4)
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The purposef the Safe Church Policy of the Neerlandia CRC is to ensure that our church and its
programs remain a haven of safety for all who attend. Through education and awareness, we are
mandated to enhance the safety of all who attend our church from any fdrabose and from false
accusations of abuse, and prudently to guard the reputation of our congregation. This document
contains policies and guidelines intended to foster this purpose.

What is Abuse?

Thespiritual root of all forms of abuse is the misuse of power and authority. Abuse results in a breach
of trust.

Abuse takes many forms, some more obvious than others. Abusers place their own needs and desires
over and above the needs of others, using po¥eecontinue the abuse. In most situations, this
behavior is continued until the abuser is caught and made accountable for his/her actions.

Types of abuse include the following:

1 Physicalunacceptable or excessive means of physical discipline; or datifoase of physical force

1 Sexualany sexual activity between an adult and a child, or unwanted sexual touching or advances
between two people, including fondling, sexual harassment, exposure to pornography, and
exhibitionism

1 Medical:when a caregiver (iehtionally or unintentionally) does not seek medical attention for an
injury, disability, or illness that is life threatening, will cause serious impairment, or will pose a threat
to public health and safety.

1 Emotionalbullying, repeated threats, coercigbelittlement, humiliation, name calling,
intimidation, excessive teasing, verbal harassment

1 Neglect: intentionally expose a child to dangerous material, to leave a child without proper
supervision for long periods of time, or leave a child with a caszgvho is a known abuser

Victims of abuse are varied in appearance: they may be young or old, rich or poor, male or female. But
all victims share feelings of helplessness, blame, fear, pain, shame, worthlessness, and secrecy.



Definitions

Candidate Any person who has expressed a desire to serve as an employee of Neerlandia CRC or in any
volunteer capacity at Neerlandia CRC (including Council) and, subject to compliance with this policy, has
been accepted by Council andfibre congregation to serve in that capacity.

C.A.R.TThe Classis Abuse Response Team of Classis Alberta North that has been created to deal with
issues of abuse allegation and prevention among the member churches of Classis Alberta North. It is
comprisedof two major components.

Advisory Panel@lso called Listening Panels) will, upon the request of Council of Neerlandia CRC
convene when allegations are made by an adult against a past or present church leader in Neerlandia
CRC. These panels consist ofosljcallytrained members and will not contain any members who may

be in a conflict situation as regards the accuser or the accused. The use of an advisory panel is an
ecclesiastical procedure intended to give the accuser and the accusaadversariabnvironment

within which to discuss the allegations. The use of the advisory panel does not prevent the accuser from
taking criminal or civil action if deemed necessary.

TheEducation Grougonsists of members of C.A.R.T who will provide training, educaésaurcespr
workshops about various topics related to abuse and its prevention as needed or requested.

Child,Youth or Minor:Individual who is under the age of 18.

Church Leadeanyemployee or volunteer of Neerlandia CRC wiexause ofhat role, possesses a
position of trust and responsibility amongst the members and/or visitors of Neerlandia CRC.

ConsistoryThe elected elders of Neerlandia CRC.

GeneralCouncil:Thegoverning body of Neerlandia CRC, consisting of the elected members of the
Deaconate and the Consistory.

AdministrativeCouncil TheAdministrative CouncR ¥ b SSNI | Y RA | /helpsi@@tepdridgdzy OA f =
matters for Council.

Program Leader§hose vtunteers or employees whoverseea particular church program.

Safe Church Committe&@he committee of Neerlandia CRC whose mandate it is to ensure the efficient
administration of the Safe Church Policy of Neerlandia CRC, the annual review thereof, and the
compliance thereto by the applicable members and policies of Neerlandia CRC.

Staff:Any employee of Neerlandia CRC. Also, for the purposes of this policy, this will include any
contractor employed by Neerlandia CRC on a regular basis whose duties imeatlieg with members
of the congregation and/or visitors on behalf of Neerlandia CRC.

Volunteer:Any person who assists in the programs of Neerlandia CRC wherever such programs may
occur. This includes church leaders, teachers, supervisors, helpers,,usiramittee members (where



such a committee is involved with meeting and assisting members of the congregations and/or visitors),
Council members, etc.

How Do We Create a Safe Church?

This policy, whit is reviewed yearly, sets general guidelines for building up the safety for those people
involved in Neerlandia CRC. Questions about this policy should be directed to the Safe Church
Committee.

Physical Building

Any windows that allow unobtrusive obsenae into a room must not be covered with curtains,
posters, furniture, or any other objects. A clear sightline into the room must be maintained.

When people are using the facility, adequate illumination must be maintained.

Screening Workers

Neerlandia CRC relies on volunteers to carry out many of its programs and activities. All volunteers and
paid staff who will be working with children gouth must go through a screening process. screening

is a way to reduce the risk of abuse andtpod our children and volunteers. It raises the importance of
safety and indicates that Neerlandia CRC takes the safety of its members and visitors very seriously. The
screening process for paid staff and volunteeliisthe screening process that midsusinesses take

when hiring employees: application, reference check, records check and personal interview. If a
volunteer refuses to go through the screening process, he or she will be refused the right to volunteer
with children oryouth.

1. Application:All staff and volunteers must fill out and sign a written application. The application will
ask for names and phone numbers of two people for background reference checks and have a
release allowing the ministry leader to contact those people. The afiplicaill also contain a
confidentiality agreement. Finally, the application will include an understanding of the goals of the
ministry program and the expected duties of the applicant.

2. Background Reference Chedksice an application is filed, the mimgieader will conduct two
background reference checks, using the names the volunteers/staff provided on the application.

8 Volunteers who are not working with children apduth do not need to go through this screening process.

These volunteers may include volunteers leading adult Bible studies, serving coffee, leading worship services,

enhancing the physical building (maintaining, decorating, etc), developing materials for church programs, and so

on. Ministry leaders for these programs may, however, decide to adopt any or all parts of the screening process

for that programBecause usié® ¢ 2NJ | a KFff Y2yAG2NBR Rd2NAY3I OKAf RNBYyQ
screening process.
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3. Reord ChecksAt the time of application, the volunteer/staff will also receive instructions on how
to obtain aPolice InformatiorCheck RP1Q through the RCMP and Intervention Record Check (IRC)
through Child and Family Services.L /mGsébe current witin 3 years. IRCs are encouraged, but
not mandatory. A volunteer who has difficulty obtaining clearance letters for either check can
contact the Safe Church Committee for assistance.

4. Personal InterviewOnce background checks are completed, the voluneaff must meet with the
ministry leader (and any other people the ministry leader determines are necessary) for a personal
interview. The ministry leader must take written notes during this process.

5. Training:All staff and volunteers must be trained imeiir position by the ministry leader. The
training, which may be done individually or with an entire group, must cover pertinent aspects of
the Safe Church Policy.

6. Timelines for Screening Proce$he application process can be expected to takewple of
months, so it is important to begin the process BEFORE the applicant/staff engages in finistry.
all cases, however, a person who is new to Neerlandia CRC must wait a minimum of 6 months
before volunteering in a position that requires worgiwith childrenfouth. (This allows the person
some time to adjust to the church, meet people, settle in, etc.)

Both thePolice Information Chednd IRC must be performed evehyee years by all

volunteers/staff, unless the Council Executiletermines more frequent checks are necessary.

The written application, background reference checks, and personal interviews are only necessary at
the beginning of the volunteer/staff terms of ministry in that position.

A volunteer/staff member who has psed the screening process for one area of ministry can switch

to another similar area of ministry without going through the entire screening process. However,
every time a volunteer/staff member begins a new area of ministry, the volunteer/staff must

compete a new written application and receive instruction for the new area of ministry. At that

point, the ministry leader for the new area of ministry can conduct any parts of the personal

interview process that may be applicable to the new position.

7. Recordeeping:The volunteer application, notes from background checks, and notes from personal
interviews must be maintained on file indefinitely in a confidential manner. The master list of
people who have presented botPolice Information Cheand IRCs mustiso be kept in a
confidential manner. (Note: this list will be reviewed once a year and those people Wiatise Info
Checland IRCs are over three years old will be asked to get new ones in a reaqueratdie

Supervision Guidelines

1. General Behaviord@buidelines When Dealing with Childr&outh

” Volunteers already working in programs when this policy takes effect mustRglice InformatiorCheck as
soon as possible.



a.

b.

Appropriate Behaviorl. Yy S @ f dzt GAy3 &2dz2NJ 26y O0SKI@A2NE &2dz
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other appropriate ways
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ii. Using appropriate touch. Touch can be supportive, but also can be misconstrued.
Appropriate touch is ageensitive it may be acceptable to hola preschool child who is
crying, but not a teenager. In the end, appropriate touch is difficult to legidbataware
and cautious, so that your touch does not hurt someone and does not put you in an awkward
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respected.
Inappropriate BehaviorThe following are examples of inappropriate behavior
i. Kissing a child, coaxing a child to kiss you, extended hugging and tickling
ii. Touching a child in any area that woulddmvered by a bathing suit (except when assisting a
child in the washroom, in the presence of another adult)
iii.  Carrying older children or having older children sit on your lap
iv. Being alone with a child
v. Any physical discipline, restraint, threat of harm, huatibn, or yelling as a form of discipline
for any child under the supervision of a person representing Neerlandia CRC

2. General Policy Guidelines

a.

d.

3. b

a.

b.

C.

All those involved in programs at Neerlandia CRC should always conduct themselves in a godly
manner, being anxample of obedience, respect, and honesty to those in their care. Staff (both
volunteer and paid) should avoid activities that could easily lead to allegations of abuse or
harassment.

. All the volunteers in one room should not be members from the same idiate family. This is

for their own protection. Families may work together when other volunteers are present.
Volunteers or staff should not meet alone with a chjoith without another adult or leader
nearby to observe.
If a child requiresnedical attention, the parents should be notified as soon as physically possible.
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Whenever possible, parents/caregivers should take their children to the washroom prior to each
class or service.
Nursery
i. Diaper changing should always take place in such a way that another nursery attendant can
easily see the child that is being changed.
ii. Nursery staff and helpers should not be alone with a child in a closed room without windows.
If a child needs helmithe nursery bathroom, the door of the bathroom should remain ajar.
Preschool Childrea b dzZNESNE X LYy GSNI OGA DS / SYGdSNE 2NJ / KAf R
i. If preschool children need assistance in the washroom, an adult may enter the washroom to
assist, only under the flawing guidelines:
ii.  Whenever possible, women should assist girls and men should assist boys.
iii. The washroom door must be propped open. The adult must stand in the doorway.




4.

7.
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atmosphere where the child feels comfortable and positive learning can take place. All activities
must be conducted according to the following guidelines:
a. Attendance:During the activity, children may only leave for illness, bathroom assestandor
compelling reasons. Supervisors must be aware of any children leaving the activity.
b. Check outChildren must be picked up by appropriate parent/guardian/designate. Children
cannot leave the program unsupervised.
c. UshersDuring Sunday worship séces, the ushers have the role of monitoring hallways.
' AKSNARZ yYydzZNESNE adzZSNIAaA2NRAZI yR OKAf RNByQa OK:
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supervision irthe bathroom, a male usher can assist; if a female child needs assistance, a male
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bathroom).
d. Supervisory StaffThe program directors will make regular t8gb the classrooms to make sure
they are properly supervised.
Non-SundayService ChildrerouthPrograms (Gems, Cadets, Catechism, Teen @ulh, etc.)
a. If groups are divided into classrooms, the program directors must make regular visits to the
classbooms to make sure they are propedupervised.
b. Allone-on-oneoutings involving a volunteer and child require notification to the program
supervisor and parents with name, datene, and purpose.
c. Permission slips detailing the type and length of activity should be signed by the parents prior to
outings and/orout-of-town activities. Permission slips should also identify consequences of
misbehavior (so parents, leaders, and children know what the standards are and what the logical
consequenceare event means a child is brought home in the middle of the eventlur€lin
volunteers or staff transporting a child in a vehicle must have parental permission to do so.
d. Regardless of their relative ages, it is never appropriate fanh group leader and gouth
group member to date each other.
e. Adult supervision by a designated ministry leader must be prowdseh participants are at
church and/or at an event (i.e., before and after)
Supervision Between Services
Fourpeople, two males and two females will be assigned to be supervisocosméohdf hour
following any service when coffee is served. These people will walk through the sanctuary, foyer,
basementand the church grounds. They should check the nursery, Sunday school rooms,
bathrooms,and any other unlocked rooms. This can be done iddally or in pairs. That way there
will be supervision and a watchful eye over our younger members.
Since we all enjoy our coffee break and no one wants to be a fulltime monitor, we are agiiiog
contribute to our effort to maintain a Safe Churérarentswill receive a note in their mailbox for
dates for supervision and a reminder will be put on the back page of the bulletin. If you are unable
to take your turn, you are obliged to find your own replacement. Please remember that many hands
make ligh work.

If A Sexual Offender Wishes To Worship With Us



In the case of a convicted sexual offender who wants to attend worship services, the coancil

engage that person in a process of making a covenant of conduct between the individual and the
council,and the congregation will be appropriately informed. This covenant of conduct will impose

certain restrictions on the individual atorship andmay provide for congregation members to be
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evaluated and the terms of the covenant and congregational disclosure will be adapted to suit the

situation. The dual goal in such a covenant will be protecting children while inviting sinners to find

forgiveness and healg through the presence of the Christian community.

Our Response

Reporting Procedures

It is critical that all members treat situations of abuse with utmost care and confidentiality. Any
allegations of abuse, even if latproved to be unfounded, can haunt a person for life. Allowing abuse
to continue by not responding appropriately to the situation can emotionally and possibly physically
harm the victim.

Reporting Critical Incidents

Critical incidents are situations in which a person is injured while attending a church sponsored event.
Critical incidents include medical injuries and accidents. (g/guth sprains her ankle or a toddler

bangs her head in theursery) Theyalso incdide cases of suspected abuse. If it is the former, follow the
following guidelines:

Once necessary medical attention is provided, a withess of the event must fill out a Critical Incident
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ministry leader must be notified of the Critical incident. The ministry leader will make sure copies of the

reports are given to the appropriate people and will file the original report in a confidential manner.

Leaders of Neerlandia CRC programs shaiudgiyshave Critical Incident Reports forms with them; extra

copies of forms will also be available in the church office.

As well as filling out the report, the withess must notify the parents (if the situatiorvesa child
under 18) and the ministry supervisor. The ministry supervisor, at his/her discretion, will notify the
Council Executive. Every two months, the Safe Church Committee will review all Critical Incident
Reports (If necessary, the committee vbiling any concerns to the Council Executive)

Reporting Suspected Abuse
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possibility exists, the situation must be reported.



Any member of Neerlandia CRC who suspects abuse or neglect involving children must report it to the
Administrative Council. Any concerns relating to this abuse or neglect must be reported within 24 hours
of learning about the situation. The member shondt investigate the situation further; the member
should just bring it to the Administrative Council. If the situation involves a person on the
Administrative Councithe situation must not be reported to that person but to a different member of

the Administrative Council The person who brings forward the issue must also complete a Critical
Incident Report, which must be kept on file in a confidential manner. The person filing the Critical
Incident Report and the member of the Administrative Councisikeep the situatiorronfidential the
situation is not to be discussed with people other than the member(s) of Administrative Council who are
aware of the situation.

The Administrative Council has the responsibility to do the following within 24 holearmiing about
the situation:

Contact the Classis Abuse Response Team (CART)

Report to the authorities

Obtain legal advice

Report to the insurance company (See Appendix A, Reporting Flowchart, for phone numbers)
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If the alleged abuse involves a leaderg@presentative of any program or activity sponsored by
Neerlandia CRC, that person must be suspended immediately until the situation is resolved.

In all cases of alleged abuse, the members and Council of Neerlandia CRC must cooperate with civic
authorities In addition, no one may admit to any legal liability or make public statements regarding the
situation unless advised to do so by legal and insurance counsel.

During the investigation of alleged abuse, it is critical that the alleged victim, allegpétpor, and
their families receive compassionate support from Neerlandia CRC. This support must be provided by
Council and congregational members in a way that also ensures that confidentiality is maintained.

Suggested Ways to Respond to Allegationslafse

Every time an allegation of abuse is made, the situation is unique. No policy can set forth the exact
actions that must be followed in every case. In every case, advice must be obtained from abuse
response teams (e.g. the Classis Abuse Responsa),Tlegal professionals, counseling professionals,
government agencies (e.g., Child and Family Services) and/or criminal justice workers (e.g. police
officers). Nonetheless, the ideas following give suggestions that may be helpful in a situation where
abuse is alleged.

1. General Comments
a. Due process must be followed in the assessment of complaints.
b. LT Fy Ff€tS3aArdA2y Aa Ay@FrftARIZ (GKS | 0O0dzaSRQa
c. Ifan allegation is valid, our response has the following goals:
i. to protect and restorevictim(s)
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ii. to restore the congregation
iii. to restore the offending person

d. If the offender is a leader in the church, to restore the integrity of the profession and restore the
individual to professional health, if possible.

e. In all cases of abuse, we mustfrepared for a long, complex, wearying process. However, we
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key for healing.

Response to the Victim
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necessary to stop the abuse.

Provide caring, sensitive support

Appoint a support person.
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offering practical as well asmotional support.

e. Refer to therapy, as desired.

f. Form special support groups around the victim(s); in the case of multiple victims, give the
victims opportunities taneet

Response to the Offender

a. Know that the offender will require therapy to overcome/hir tendency to abuse. Insist on
professional treatment.

b. Offer the offender a place to sort out spiritual issues of sin, guilt, repentamzkforgiveness.

Form support groups around the offender and around the nonoffending spouse/family.

d. Ifthe offende is a leader in the church, undertake disciplinary action, such as handling of
credentialing.

e. Immediately suspend the alleged offender, pending the result of investigation.

Response to the Congregation

a. As a congregation, we must be firmly opposed to abafsal kinds. Council and ministry
f SFRSNER Ydzaid 06S FFEYATAFINI 6AGK bSSNIFYRAIF / w/ Qa
CART can provide resources and guidance for dealing with the situation.

c. We must guard premature reconciliation or easy forgivendsstice making requires a
remorseful recognition of wrongdoing by the offender, a genuine desire to make amends, and a
commitment to change behavior.

Response to the Wider Community

a. Have mechanisms in place for handling legal/insurance issues.

b. Have mechaisms in place to ensure appropriate information regarding the abusers standing
follows his/her relocation to other congregations.

oo
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General Congregational Education on Abuse

For the congregation to be prepared to deal effectively with situations of abus® wiey occur, we
need ongoing education. The denominational and community resources will be very helpful in this
process. Here are some possibilities:

Plan a sermon or a series of sermons on the topic
Offer a Christian Education Elective on abuse
Desigra special event utilizing the expertise of an outside professional.
t dzoft AOAT S O2YYdzyAide NB&a2dzNDOSa adzOK Fa 62YSyQa af
services.
9 Educate pastors and lay leaders to take note of warning signs of abuse and totf@ioaoncerns
with caring, open interest.
1 Review the CRC NA Abuse Prevention Website, with materials from Beth Swagman.
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RESOURCES

Appendix A: Reporting Flowchart

Church Member

9 discovers situation of abuse or potential abuse

Church Member
completes Critical Incident Report and

1 notifies member of the Administrativ€ouncil

{ Administrative Council Member \

1 notifies CART (Tony Mann, Chair, 8750. CART is a Classis Team, so othgr
members are listed in Classis Records if Rev. Mann is ntdlzlesi*
1 notifies government authorities, as follows:

o Situations involving child/fouth: Child Abuse Hotline:-800-387-5437
o Situations involving an adult: Emergency Social Servie@80-B79-9052

-

(If the situation involves an allegation against a chunember, an allegation

against a director of a church program or a situation on church property, the
Member of Administrative Councimust also

1 Notify the insurance company
1 Obtain legal advice

J

** CART will assist in determining how tapeed from here. If a member of CART is not available in 24
hours, continue with the flow chart as applicable.




Appendix B: How to Obtain Record Checks

Obtaining aPolice InformatiorCheck thragh RCMP

All volunteers over 18 who work wigfouth or children must passRolice Information ChedP1Q every
three years. The volunteer must show the cleaR#@to the ministry supervisor and/or the church
Executive AssistanPIG that have been dwe for other reasons (e.g. work or other volunteer positions)
may be used for this purpose.

A PICndicateswhetherthe person has been convicted of any criminal offences. The records check will
either indicate that the person does not have any crimirféémces or will indicate that the person may
have criminal offences. The records check does not identify of which offences a person has been
convicted.

To obtain aPICfrom the Barrhead RCMP detachment, volunteers and staff who are residents of the
Countyor Town of Barrhead, must present one piece of photo ID (e.g., Drivers License) during business
hours (8:00am to 5:00pm) to the Barrhead RCMP office. You will get a form to fill out and once the
check is done the office will phone the person making truest and they can then pick up tRe¢C

using their photo ID. There is no charge for this service.

If the PICis not cleared, the person must obtain th&olice Information Cheand prove to
AdministrativeCouncil that they are suitable for thmosition for which they have applied.

Obtaining an Intervention Records Check
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All volunteers over 18 who work witfouth or children are encouraged to pass an Intervention Record

Check (IRC) every #w years. The volunteer will show the cleared check to the ministry supervisor
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positions) may be used for this purpose.

An IRC indicateshethera person las ever been involved in a child welfare case. (If a person has been
involved in a child welfare case but has been cleared, then the record will identify that the problem was
unfounded)

To obtain an IRC, the volunteer must take two pieces of IDto theNNK S R ! NI hFTFFAOS T2
Services located in the Provincial Building in Barrhead. There is no charge for this service. The resulting
check result will then be sent to the applicant directly.



Appendix C: Signs and Symptoms of Child Abuse

Abused children rarely exhibit just one sign that they are the victims of abuse. Some symptoms may also
represent typical developmental changes or the aftereffect of traumas in their lives tithe abuse.

Conversely, it is possible for abuse to be taking place without the appearance of noticeable symptoms
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acknowledge. Generally, several sighs@rved over a period of time suggest that a child may be

suffering from abuse.

Infants and Preschool Children

1. Regression to an earlier stage of development such as baby talk. Thumb sucking, or bedwetting.

2. Change in social behavigexcessive crying alinging orbecoming aggressive or withdravwgrthat
is not associated with normal developmental stages.

3. Physical manifestations such as loss of bowel control, bedwetting, frequent urination, headaches,
stomach aches, breathing difficulties, sore throats &¢dr Yy A SR o6& 3L IFAy AT adl Ay
underclothes.

4. Exhibiting signs of fear around a family member/familiar person, or fear of a familiar place/object.

5. Fear of being touched, shying away from physical contact. Resistance to being diapered or assisted
to the bathroom.

6. ' aS 2F SELIX AOAG f1y3dzad 3S 2N aSEdzZ f o0SKIFBA2NI GKI
experience.
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of scalding, burning, or distinctive bruising, such as the shape of a belt buckle; multiple bruises in
various stages of healing.

8. Namecallingtoward children, bullying behavior, sulkidgboding.
9. Fascination with fire§.e. playing with matches, lighter
Schoolhged Children

1. Physical manifestations as above with addition of complaints of pain, irritation, soreness, redness on
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2. Pattern of injuries, multiple injuries, injuries about the face or neck, failure to complain about or
explain an obvious physical discomfort.

3. Unusual fears: a familiar person, a particular room, a particular object, or fear of new experiences.
4. Poa concentration in classroom.

5. Exhibiting adulpleasing behaviors, striving for perfection, acting miserable if failing.
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11.

12.
13.

14.
15.
16.
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10.
11.
12.
13.

Engaging isself injury engaging in inappropriate sexual behavior in a public setting.
Acting enraged and out of control; expressimgar through destruction.
Shyness about physical touch.

Exhibiting sexual behavior beyond comprehension or maturity level; behaving in a sexual manner
with other children or adults.

. Exhibiting signs of needing to be in control of othersiarations, bullying others.

Hostility and distrust of adults, mood swings and irritability, violent disruptions.

Acting out, including hoarding food and toys, lying, stealing, assaulting.

Frequent absences from school or other scheduled events eitheruseaaf being punished or to
hide bruises.

Lowseltesteem particular sensitivity to criticism.
Hypervigilance; excessive and suspicious watching of other people; is easily startled.
Preoccupation with fire and setting fires.

Adolescents
Eating disordersuse of laxatives, unexplained and dramatic changes in weight,
Change in sleep patterns, including excessive sleeping, sleeping during the day, and insomnia.
Performance in school plunges, truancy increases.

Perfectionist behavior, excessigelfcritician, attempting to please adults, overreacting to any form
of criticism or complaint.

Sexually provocative or asexual behavior, denial of body changes and sexual development. For
females this may include seeking affection from older adult males.

Experimentaion with drugs and alcohol.

Selfabusivebehavior including cutting self, preoccupation with danger and weapons, suicide
attempts, experimentation with drugs and/or alcohol.

Cruelty to animals, bullying younger children.

Emotional numbness, inability to lemotionally supportive to others.
Having few friends, changing friends often.

Depression and other signs of withdrawal and avoidance.
Refusing to attend to basic hygiene.

Hypervigilance, excessive and suspicious watching of other people; is easilyestartl
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Neglect (All Ages)

Appearing to be underfed, constantly hungry, underweight for size and age.
Begging for food, stealing food, hoarding food.
Lack of supervision, underage child supervising another child or children.
Chronic absenteeism frosthool, unattended educational needs.
Unattended medical, dental needs.
Consistent or frequent lack of hygiene, poor hygiene, or lack of cleanliness resulting in odors.
For infants, failure to thrive.

Parental Behaviors and Home Life (All Ages)
Not attending meetings about the child, lack of interest in the child, critical of the child.

Constantly putting the child down, using harsh words to describe the child, using threats.

Describing their child as underachiever, complaining that he/she lets people dowmmnotivated,
achieves less than brothers and sisters.

Speaking of child in a way that sounds romantic, too grownup, too sugary, and too perfect.

Hostile, closedminded, overprotective, does not let others in the house, will not participate in
activitieswith other parents, makes excuses about failure to do tasks, talks about things not being
good at home.

Reports of past/other suspicious behavior, reports that an older brother or sister may have been
mistreated.

Chemical dependenayf one or both parents
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Appendix D:Ministry Leader Letter

Date:
Dear Ministry Leader:

You have the joy and responsibility of seeing others devitlejp talents and leadership ability under
your guidance. Thanfou for serving Neerlandia CRC with your time and gifts to further not only your
area of ministry but also the leaders involved in it.

As of September 1,2008, all volunteers and paid staff whl be working with children angouth under

the age of 18 must go through a screening process. A screening process is a way to reduce the risk of
abuse and protect our children and volunteers. The screening process for paid staff and volunteers is
like the screening process that most businesses take when hiring employees: application, background
reference check, records check and personal interview.

As you conduct the screening process, then, you will be assessiagalthings to help make this

mina G NBE AGNRY3ISNI YR Y2NBE STFSOUGADSO CANRGX &2dz &
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ministry tasks he/she is taking on. Finally, you need to assess for abuse factors. Simply having a

screening process will prevent some wobklabusers from attempting to enter our ministries. In

addition, certain aspects of our screening process have been developed to help us identify potential

abuse concerns.

To focus our ministry efforts and to create a standard entry to all ministry, the Safe Church Team has
developedseveraldocuments for youuse referi 2 G KS awSO2YYSYRSR { ONBSyAy3
determine which of the following documents you need for your volunteers:

1 Application Form
1 Explanation of how to obtaiRIG and IRCs

1 Background Reference Checks form (although you will complete this tteeraplunteer is welcome
to see the questions you will be asking)

9 Ministry position information (written job description if there is one)
1 Ministry Commitment Form

We have provided you with some guidelines for conducting interviddadke sure that you expin the
screening process to volunteers at the beginning of their application, so that they are aware of all parts
of the process. Remind them that some steps will take time to process, so they need to start work on
them right away. Finally, if a volurterefuses to go through any parts of the screening process, they do
not have to explain why, but they will not be able to volunteer with childrepoarth under age 18.

If you have any questions, please contact a member of the Safe Church Team.
SafeChurch Team

Neerlandia Christian Reformed Church



Appendix EMinistry Position Application Form

Personal Data

Name:

Address:

City: Postal Code:
Home Phone: Work Phone:

Position Details

Which type of work with childreryouth do you prefer?

Why are you interested in this position?

Date you are available?

What is the minimum legth of commitment you camake?

Church History and PrioYouthWork

Are you a member of Neerlandia CRC?

If no, when do you plan to become a member? (or whynotyou plan to become a member)

List other churches you have attended regularly during the past three years.




Please list all previous work (both paid and volunteer) involving chilgoeri.

Do you have special skills or interests that you are willing to use in this position?

Personal References

Please provide at least two people who can provide us with character references for you. You may
include nonrelatives, employers, supervisors, or church coworkers but not diatesfamily members.

Name:

Phone Number (other means of contact):

Name:

Phone Number (other means of contact):

Name:

Phone Number (other means of contact):

Details You Should Know
The ministry leader will discuss the position and your expected commitment with you.

Before you are accepted into a position, you will have to undergo certain screening stefdsnvelyic

include the following: providing background references, gettirRplice Informatiorcheck, and

undergoing a personal interview. If you have fees to pay for the screening process, Neerlandia CRC will
reimburse you for your costs.

You may withdrawrbm the application process at any time. You do not have to explain why.

The ministry leader of the position for which you are applying will be involved in the screening process.
The ministry leader may choose to have other people involved as well.

The msition will be filled at the discretion of the ministry leader and other church officials. The ministry
leader will inform you if you have been selected for the position.



All information you provide will be kept in confidence.

Authorization

The informaton contained in this application is correct to the best of my knowledge. | authorize the
listed references to give you any information (including opinions) they have regarding my character and
fitness for work with childrenj/outh. | waive any right | mayave to inspect any information provided

about me by any person identified in this application.

Signature: Date:




AppendixF. Council Nomination Form

AdminElder Characte®& LeadershifQualifications

PastoraElder Characte®& LeadershigQualifications

YoungAdult Elder Characte®& LeadershifQualifications

Deacon Characte®& LeadershifQualifications

Name Date

Signature



AppendixG: Ministry Position Background (Character)
Reference Form

Name of Reference: Date:

Phone (or other means of contact):

Person being reference

1. How long have you known the person?

2. In what capacity do you know the person?

3. Have you ever observed this person interact with children? Please describe.
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children?

6. Is there any additional information that you think is important far ohurch to know about this
person?

Thankyou for your time and effort in providing this information.



AppendixH: Ministry Position Interview Guidelines

Goals

1 Getto know this person with whoyou willbe working.

T taaSaa GKAa LISNER2YQa adzZAidlFoAfAdGe F2N) GKAA YAYAAL
effective leader to him/her.

1 Identify concerns related to abuse.
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person, the childrenfouthyou serve, and both of your opportunities to serve God in this experience.

Interview Steps

1. Go through the application.

Follow up omuestions particularlyhy the person is interested in the position. Ask about skills and
experience so that you know what kind of training/support this person will need.

A person who has switched churches frequently should have a good reason. (Otherwise, from what
are they running? Or how strong is their commitment to staying in a volunteer position or being
part of a church community)

Write down your thoughts on the space provided on the left side of the application form use more
paper if needed.

Some sample guestions

o How b you communicate your authority to childreyguth?

o What methods of discipline might you use in your position whidren/outh?
o What training have you received in the nurture of childngmith.

o What gifts, education, or other factors have prepared youthis position?

o Describe how you like to be supervised.

2. Go over the commitment form.

Explain the time commitment involved in this area of ministry. The applicant must sign the form.

3. Discuss the position.

Go over the job description if there is oneaké sure the applicant knows what they are expected
to do, answer any questions they have, identify areas of strengths and weaknesses.

4. Develop some scenarios to discuss.




Think of some situations (real or imaginary) that are pertinent todhesiof ministry. Have the
applicant discuss how he/she would handle this. Choose difficult situations so that you know how
this person will react under pressure, when angry, and when called upon to make quick decisions.
The answers will help you assess fiessomQ gkills and how you can be an effective leader.

2. Keep confidentiality. Store the written documentation (application, interview notes, etc.) in a
confidential place. Do not discuss the applicant or interview with others, unless necessary.

Interview Concerns
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1. Because you think this person may abuse the childreuthin their care:

Schedule a second meeting where a member of Council and a member of the Safe Church
Committee are present. At this meeting, the applicant needs to hear your concerns and have a
chance to make his/her appeal. At this time, the applicant may be asked torgere recenPolice
Informationcheck and/or IRC. Tell the applicant that you may wait 6 months, and then reassess the
situation. We hope that we never have to go through this process, but remember all the parents
who have entrusted their children intyour care!

2. Because you think this person does not have the ability/interest necessary for the position:

Schedule a second meeting with the Education Director. At this meeting, the applicant needs to
hear your concerns and have the chance to makébisappeal. You also need to affirm the
ability/interest that the applicant does have, and suggest positions that might be better suited (e.qg.,
a different area of ministry, working as an assistant to develop skills further, having another
volunteer as anentor)

3. Because you feel that there are personality issues between yourself and this person:

Schedule a second meeting with the Education Director. The applicant is welcome to enter the
position, but both the applicant and you, the ministry superviseed to acknowledge the potential
for personality conflicts and commit yourselves to the ministry so that problems between you do
not affect the childrenyouthin your care. The Education Director will hold you both accountable to
this commitment.



AppendixI: Ministry Commitment Form

General Commitment

After spending time in prayer and discussing with family and friends the commitment involved with this
ministry, | commit to theollowing:
1. I acknowledge the Lordship of Jesus Christ in my life and | have a personal relationship with Him.

2. 1 am committed toward growing and maturing in my relationship with God through personal
devotions, active attendance at church, and involvemergdoountability.
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my lifestyle is an example for the people to whom | minister.

4. 1 understand the time requirements for this ministry and commit to being inubfee the full
season. | also commit to attending training seminars when scheduled.

5. Because | am making a significant commitment and my presence is important, | agree to be
consistent and timely in our ministry.

6. | will contact my supervisor aboptoblems | may encounter.

7. 1 am committed to praying for the children/students and staff in my area of ministry.
8. lunderstand and agree with the vision and strategies of our ministry.

9. | have read and am willing to commit myself to the above requirements.

Ageement

1, , have read the Ministry Commitment Profile and understand clearly the

expectations of the desired results. | also understand the lines of accountability and the consequences
to those under my care should there be stmmtnings in following through on my commitment. |
enthusiastically accept this opportunity to serve God with my gifts and abilities in the role of

at Neerlandia Christian Reformed Church.

Signature Date




Appendix JMinistry Position Recommended Screening
Steps

. _ . | Background PIC _ 6 month
Person/Position Application IRC Interview
References| Check attendance*

Pastor X** X** X recommended| X** N/A

Faith Formation

*%*
(Pastor) recommended| X N/A

X** X**

X

Executive Assistant | X** X** recommended| X** N/A
Bookkeeper X** X**

Janitor X** X**

recommended| X** N/A

recommended| X** N/A

X X | X [X

Council Members recommended

Ministry Leaders
(Gems/Cadets Head
Counselors, Sunday
School Coordinator,
Nursery Coordinator,
Chairof Youth
Council, Coffee Brea| X X X recommended| X X
Coordinator, VBS
Coordinator, Chaiof
Education
Comnittee, Head
Usher, Chair of
Council.)

General Positions
0/ KAf RNB Y (
Leaders, Catechism
Teachers, Story Hou
TeachersYouth
Leaders, Gems/Cadd X X X recommended| X X
Counselors,
| KAf RNBY Qi
Director, Nursery
Supervisors, VBS
Teachers)

Assistants over 18

(Nursery Attendants,
| KAf RNBY Qi
Aides, VBS Aides)

X X X recommended| X X




Assistants under 18

(Nursery Attendants,

ALETN N/A N/A X X
/| KAt RNBY Q¢

Aids, VBS Aids)

Ushers/Hall Monitors X recommended| X X
Parent Volunteers X recommended

*

This person has been attending Neerlandia CRC regularly for at least 6 months.

** Application, background reference check, and interview process for paid staff will &plevific
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AppendixK: Critical Incident Report

Neerlandia Christian Reformed Church

Critical Incident Report
Please check all that apply:

O Allegation of Abuse/neglect O Alleged Sexuaissault

O Medical Incident (Emergency) O Vebhicle Accident

O Alleged Physical Assault O Disclosure of Incident (abuse)
O Injury O Physical Aggression

1. Give a brief explanation of the events leading up to the incident.

2. Give a detailed description of the incident.

3. What was doa to alleviate the situation?

4. Who participated in the situation?

5. Who was notified of the incident?

6. What happened following the incident?

Signatures:
Child/Youth(if able) Parent:
Attendant on Duty Ministry Leader:

(Signature indicates receipt of copy and knowledge that this report is kept on file)



AppendixL: Discipline Policy

Neerlandia Christian Reformed Church
Discipline Policy

All discipline is carried out in love, not anger.
The goal of discipline is changed behavior, not vengeance.

Purpose:

The purpose of the Discipline Policy is to:

il
il

il
)l

define the standard bacceptable discipline within Neerlandia CRC;

provide clear guidelines about how and when to administer discipline in chilg@utti programs
sponsored by Neerlandia CRC;

reduce the risk and incidence of minors being subjected to abusive discipline;

reduce the risk of volunteers or staff persons being accused of using abusive discipline.

General Provisions:

Appropriate forms of discipline are to be reviewed with volunteers or staff before the church
program begins a new season. Periodic reminders abetgiven as needed.

Corporal punishment (i.e. slapping, hitting, pushing) and abusive verbal discipline (i.e. yelling or
demeaning, humiliating comments, bribery, threats, or refusing to speak to a child) are strictly
prohibited.

Whenever possible, Volunges should try to avoid having to discipline a chitulith by choosing

one or more of the following options:

a. distract the childjouthwith another activity.

b. help the childyouthfocus on another more acceptable behavior.

c. isolate the childyouthif anothervolunteer or staff member is available to assist.
Children are to be reminded of the kind of behavior that is acceptable for the setting. Expectations
for behaviorg¢ and therefore discipline should reflect the appropriate age and level of
comprehension oéach child.

When children are unresponsive to limit setting and frustration is occurring, the Volunteer should
get help from other available stafiplunteers,or leaders. If misbehavior continues and all available
options have not had positive resultbe parents of the child involved should be notified to come
and remove the child from the program.

If a Volunteer has concerns about a child's behaviour and/or about the appropriate response to a
child's behaviour, they should be discussed with the Miyiseader who may then discuss the
matter with the parents.

Parent(s) are to be informed and involved whenever a chilgbath misbehaves beyond minor
correction or if a pattern of misbehavior continues.



10.
11.

12.

Whenever possible, necessary incidents of majcrigisie should be logged by the Ministry Leader
and discussed with the parents.

When misbehavior is an ongoing problem, the child who is misbehaving must be removed from the
programuntil he/she is able to control his/her behavior unless the parent isngilio accompany

the child to the program.

When nothing seems to be working, Volunteers should get help before "losing their cool".

All programs will keep a record book of injuries. Any other suspicious marks or bruises should be
recorded in the same bookThe Ministry Leader will keep the book. Each Volunteer should have
access to critical incident report sheets to record these incidents. They must be given as soon as
possible to the Ministry Leader.

Itis required by law to report any suspected abesgilscipline to your immediate supervisor, or if
such supervisor is suspected as the abuser, to a membkdministrativeCouncil. Please refer to

the Safe Church Policy for further guidance in such instances.



AppendixM: Code of Ethics

Neerlandia Christian Reformed Church

Codeof Ethics
For Volunteers, Staff, and Leaders in Child¥mathPrograms
Believing that God is calling me to serve childregaathA y (G KA a O2y INBIl GA2Y X

1. My firstpriority in teaching/supervising/leading the children andfauth of Neerlandia CRC will be
to seek the welfare of the childrepbuth spiritually, educationally, socially, and physically.

2. 1 will also try to understand and respect the cultural backgrouinghy charges. | will give the
parent(s) full detailed information about the program | am teaching/supervising/leading (i.e. goals,
times, locations).

3.L gAft y20 R2 |yeliKAWAhGXKI GiNEERATE R A IS G NEOKRE RIC
all forms of abuse while in my care.

4. If | suspect that a chilgbuth may be hurt by the abusive actions or attitudes of any another person,
| will report that suspicion to my Program Leader so that if can be investigated properly in
accordance with the SafChurch Policy.

5. If I need to talk to the childfouth alone, it will be within the sight and/@ound of other people.

6. | will work with the childrenyouthto set some agreed upon guidelines for acceptable behavior
within the group. | will expect the childn/youthto act on the basis of those guidelines and if a
child/youth consistently breaks them, | will seek help from parents and others to assist me in
responding to the child/outh.

7. If achild is distressed, | will try to offer comfort and help. | wil@irage them to find the
appropriate help for their needs.

8. 1 will pray for each chilgiouthregularly and let them know that | care about them.

9. | have read and | understand the Safe Church Policy of Neerlandia CRC and the Discipline Policy and
will act inaccordance with these policies. | understand that my failure to do so may result in
termination of my duties.

Signature of Volunteer/Staff/Leader:

(Please print your name):

Date:

Position in ChildfouthProgram:

Program Leader:




Code of Conduct Contract

The disregard of the following rules will automatically result in being sent home at your own expense:

1.

2.

I will not possess or use any illegan-prescription or illicit drugs or alcoholic beveragief any

nature while attending overnight church sponsored events and sessions.

I will not bring to the weekend any form of weapon.

The disregard of the following code of conduct will result in a meeting with the discipline
team/chaperonesyouth leaders:

1.
2.
3.

I will attend all Worship sessions.
I will not be found in any part of a dorm designated to the opposite sex at any time of day or night.

I will not bring to the weekend any stereo or radio communication de®icg personal listening
devices/cell phones will only be used during free time and not during any organized sessions.

I will not cause damage to any property where the weekend retreat is held. | agree to pay for any
damage caused in my room or damaganr found to have caused.

I will not interfere with anjifesavingequipment such as fire alarms, extinguishéirg, escapes or
first aid kits.

| will abide by the curfew set by the leaders andloaperones Will not leave my dorm room after
this time.

. All tobacco use will be limited to the designated areas as noted on the campus.

. I will not leave the campus where we are stayingrduthe trip except when participating in offsite

events as part of the weekend and unless specific permission has been granted by more than one
chaperone/adult.

| have read and agreed to the above rules and | suppor¥ithghCommittee decisions on thimatter:

Parent/Guardian Signature:

YouthSignature:

Dated:




AppendixN: Privacy Policy

What personal information is ceitted?

Itis our policy to collect information that is relevant to the operation of our local church, our
denomination, and information as is required by law (especially with regard to our charitable donation
status). In so doing, we collect informatiorgeeding:

1
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Significant dates, such as: birth, baptism, marriage, profession of faith, death, Elder visitation,
marital status, etc.

Information as required by the Christian Reformed denomination as to membership status:
professing (activel/inactive, under 1&)aptized (active/inactive).

Contact information provided by you: address, phone (home and/or work), email, occupation, etc.
Financial donations made through the church.

Summaries of family visit reports.

Volunteer Security materials.

Bankingnformation provided for auto deposits or withdrawals use.

Personal gifts and activities such as participation in various church @peest or present.

What do we do with this information; with whom is it shared?

Information is gathered and retained taqvide the church and its leaders with information to assist in
pastoral care of its membership; to facilitate enlightening its membership about items of interest. In so

doing, we:

1 Provide information to the church Council to assist in pastoral care.

9 Provide records of our Council and Consistory minutes to our denomination, to be archived in the
Historical Archives in Grand Rapids, Michigan.

1 Provide names and contact information to our Reformed Colleges (Redeemer, TKUC, Trinity
Christian, Dordt, Calvin, afieformed Bible). These institutions in turn safeguard this information
for strict use in promoting the options for a Christian education.

1 Provide birth dates and anniversaries for publication easbirthday calendar and on weekly
bulletins.

1 Provide quarterly angearendtax receipts

How do we protect your information?

We enable safeguards to protect your information. Sensitive materials are:

T
T
)l

securely stored in safe areas
locked rooms with restricted access
locked safes



locked filing cabinet

shredded when no longer needed

distributed via sealed envelopes

donations counted with deacons and bookkeeper
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What privacy rights do you have?

You have the right to request access to your personal information that we hold. You may also question
or challenge the accuracy and completeness of that information.

Consent to share your information is implied. You may opt out or withdraw your consent which allows
us to share your personal information, in the following circumstances: sharing of informatiorefor th
Gems calendar, publication of birthdays in our local birthday calendar and bulletin, information sent to
local Christian schools and/or Reformed colleges. To withdraw your consent, contact the Privacy Officer
by any of the means published on the baclhi$ brochure.

We are committed to caring for your personal information and to use it only as it is necessary in the
running of the local church, thdenomination,and its greater community.

Who do you contact about Neerlandia CRC privacy concerns?
Our Rivacy Officer is our Church Executive Assistant. Contact can be made using the following methods:

Mail: 4913 50 St.,Neerlandia, AB TOG 1R0
Phone:; 780.674.8492

email: neercrc@xplornet.com

The church officenailboxis located at the north door entrance.
Complete policy guidelines for the Privacy Officer are available upon request.


mailto:neercrc@xplornet.com

AppendixP: Building & Related Policies

Daily Rental Policy

Neerlandia Christian Reformed Church is committed to creating and maintaining an environment in

which members of Neerlandia CRC and the surrounding community can worship, meet and work

together in an amnosphere that is safe and welcoming. We have the right to refuse the rental of our
LINPLISNII @ (2 3INRdzZLIA GKIFEG INB Ay O2y iGN @SyiGaAzy 2F 2
expectations.

Our Faith Statement:
We are Christians, expressing our faittthia Reformed tradition, growing deeper in our knowledge and

experienceoD2 RQa 3INI OA2dza AGSIFIRFTFald f20S FT2N) dzid hoSRA:
others.

Bookings are guaranteed with payment. Fees areuhan booking!

Sanctuary $200.00

Fellowship Hallincludes use of kitchen) $200.00

(seats 250 with tables and chairs)

Sanctuary & Fellowship Hall $350.00

(includes use of kitchen) **(catered)

Prevous Day Decorating $ 50.00
Basement Room, nursery $ 50.00
Foyer and Bathrooms $100.00
Elevator (family seeks assistance) N/C N/C
*Audio Technician $100.00
*Visual Technician $100.00
Organist $100.00
*Pianist $100.00

Pastor $300.00




**Janitor Fee (Fellowship Hall) $100.00

**Janitor Fee(Sanctuary, eg Wedding, no hall) $50.00
Executive Assistant (by appointment) $100.00
Photocopying Costs $.25/copy
Damage Deposit or unforeseen expenses $400.00

(separate chque withdate of even)

Outside user insurance humbgiot community weddings)

Catering(as agreed with catering committee)

TOTAL

*  See attached list of available people

**  No janitorial fee with rental of single basement room.
Conditions
General Policy

1 **If NCRC caters the event then hall rental fee of $200 is waived from $350 rental package.

*QOnly approvedaudio-visualtechnicians may use the sound and visual equipment in the
sanctuary.

9 Outside User Group Insurance (any function that is not a church sponsored event) is required: You
may acquire this by applying onlinewvavw.robertsonhall.com/acces®roof of insurance is
required.

SetdzLJ A& (GKS dzaASNNa NBalLlRyaioAfAdeo

Arrangements for preevent decorating need to be made in advance with the Executive Assistant.

1 When setting up and decating, please take along your own supplies such as a ladder, tape,
AOGNRAY3IAZT LAYyaEAZ &Gl LI SNE SiOo L LzidGAy3 FyedgKAy
or push pins. Please do not use scotch tape. Please do not attach anything eoitldepanels.

1 Note that renting the sanctuary, hall or basement rooms does not include church equipment.
Please make arrangements with the church Executive Assistant for any extras.

1 When renting the Fellowship Hall or the Sanctuary, which includes thé puéa, auditorium,
gathering area, and staircase, any other rooms are not included. Please inform your guests.

9 Please leave premises set up as you found it (eg. Communion table, podium and piano as found
and placement of tables and chairs as postedtmndooler in the kitchen.)

1 Absolutely no food or drinks in sanctuahallwaysor foyer. (Noacompliance will affect the
amount of your damage deposit return.)


http://www.robertsonhall.com/access

The throwing of confetti, rice, birdseed, etc. is not allowed in the building or on Churcknyop

User will be charged for any damage to equipment, furniture or facility that exceeds the damage
deposit.

1 No smoking allowed in the building or within 5 meters (15 feet) of the building.
9 Children must be supervised at all times.

Fellowship Hall

1 **No caterers other than the NCRC Building Committee unless authorized by the same.
For Catered Events please contact the Executive Assistant to be directed to the Catering Committee.

1 All tablecloths, large cooler, standard white dishes, and urns arediedlin this rental fee. Please do not
take tablecloths home to wash.

Kitchen equipment, chairs, tables, etc may not be removed from the church building.
Dishes, pans must remain in hall and kitchen area.

9 If there are any problems or unanswered questiory will be referred to the Building Committee for
answers and approval.

1 Alcoholic beverages: Wine only for a toast or with a meal. No alcohol allowed outside on the church
property.
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Cancellation Policy: 30 days before day of event all monies refunded except administration fees of $100.00.
Cancellation less than 30 days before event 75% of monies refunded.

Users shall remember at all times that they are occupying a plaCaridtian worship and shall not undertake or
permit any activity or conduct inconsistent therewith.

Arrangements for key pickup cdknitor

For reservations, contact information or to book appointment to arrange event, or if you are unsure of the
respongbilities, please catact: NCRC Executive Assistai8-674-4232; email aheercrc@xplornet.com
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| wish to book the Neerlandia Christian Reformed Church.

| have read the conditions and agree to pay the Neerlandia Christian Reformed Church a total of
$ for the rental of the facilities and items as noted ab@®lease pay the $400.00
damage deposit with a separate cheque.)

Renters Name (print):

Renters Address:

Renters Phone Number:

Renters Signature:

RenterEmail address:

Billing Addresgf different from Renter)

Date of Event:

Contact person / information for Event:

Copy of Outside User Insurance:

Make Cheques Payable To: Neerlandia Christian Reformed Church




WHOLEEHURCEHVENTSORMEMBERS

Whole ChurchEventsallowthe useof the buildingfor free for members.

A memberat NCRGs definedassomeone:

*whose baptismor professionof faith hasbeenrecognizedoy NCR@ounciland
*who regularlyattendsand contributesto NCR@/linistries

TheNCRCouncilhasendorsedthe following eventsin the livesof our membersas
Whole ChurchEvents:

1. Baptisms
2. Profession®f Faith
3. WeddingShowers
4. Weddings
5. Milestone Anniversaries
6. MilestoneBirthdays
7.Funerals
In makingusereligibility decisionswe will err on the side of generosity.

Forthe useof the Sanctuaryand/or FellowshipHall, pleasefollow the policy directionsunder
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EXCEPTION&®non-memberfees:

1. Norental chargefor the facility for organizationghat are supportedfinancially(onthe offering
schedule)r sponsoreddirectly by the NCRCEg.GEMSCadets,YoungPeoplesStudyGroups,
Woycliffe,Gideonsgtc. for anyuse,from mealsto meetings.

2. Nochargeto the NeerlandiaCaop, for their annualmeeting,anduseof the tablesand coffeeurns
for July1®. Theyin turn allow usthe useof someof their equipmentfor maintenance.

3. TheNeerlandiaPublicChristianSchoolill havefree useof the Sanctuaryand Hallfor the
followingfunctions:
o NPCStaffFunctions
ChristmadPractices
Playand Bandperformances
NeerlandiaChristianEducationSociety
Emergencyseif afire isat the school
LockDownc¢ Kidscometo church
Grade9 gradsuseof tablesandchairs

O OO OO0 Oo



In return NeerlandiaChristianReformedChurchwill havefree accesgo the NeerlandiaPublic
ChristianSchoobuildingfor the following:

O OO0 0o

(0]

Roomdor SundaySchool

NCR( outhRetreats

GemsRally/ FatherDaughtemight
NCR&outhGroups

Cadets

Emergencysec if thereisafire at the church

Usersagreeto leaveeachpremiseasfound or janitorial feescouldbe applied.

Please Notelf you are booking the sanctuary and think that theii#l be people in the hall for the
service, it is best to have someone playing the piano for the music as that is what comes through the
sound system in the hall and nursery. (The organ is not wired into the system.) So if organ music is
preferred, a pianglayer should be considered as well.



AppendixQ: Storage: An Appendix of Reference
Information

Common Characteristics of Healthy Churches

(From the Board of Trustees Minigts Priorities Committee Report, Phase III)

LY @ASgs 2F {&y2R HnnnQa SYyR2NAESYSyld 2F GKA&a O2YYA
Denominational Ministries Plan, we offer the following reflections on the characteristics of healthy local
congregations. Het 1 K& O2y aANB3AlF GA2ya FNB y20 dzyNBF OKIFo6fS AR
people who are surrounded by the complexities of a sinful culture and know its invasive power in their

hearts. Yet, the Holy Spirit brings order to the disorderly lives dfithagal members and communities.

Their influence reaches outward to season their local communities, and minister worldwide through
denominational mission agencies.

a4 WS&adzaQ RAAOALI Sa 3IFGKSNI FNRPdzy R KAY KSYy NRK WSz,
FAYELEE O2YYFYyR (2 aYI1S RAAOAL Saé¢ oalGlid HYyYMyHNnO
disciples, baptizing them into the body of Christ and teaching them to follow his teaching. Not only is

every Christian called to be a discipbaker, but every church, every local congregation, is called to

obey this Great Commission. While what follows are common characteristics of healthy churches, it

must be understood that at the heart of every healthy congregation is the desire to makaeksc

Briefly, a healthy congregation is a Holy Spirit filled gathering of people called by Jesus Christ to be salt

and light in the world. Acts 2 describes the freshly born Pentecost church as a growing gathering of

baptized believers committed to folaing Christ. Central to that commitment was a devotion to the

FLl2adt SaQ GSFOKAY3a FyYyR (KS FTStft26aKALI 2F 060St ASOSN.
breado [ 2 NRQBES K MELEISTNIE St &8 aKFNAYy3I GKSAN Yesd®e [ yR L2a
members lived as responsible citizens of the Roman Empire, but also challenged the authorities with the
Lordship of Christ. The apostles were also concerned with justice for suffering widows and fairness for

the poor, calling deacons to this semid heir lives filled with awe and wonder as the Holy Spirit

transformed them and those around them with great joy and praise, even in the face of opposition. God
blessedhe church and added many people to it, as the thrilling conclusion in Acts 2:4@ toewly

born church emphasizes.

This church soon faced new challenges and opportunities. When difficulties and disobedience arose

within the body, church discipline promoted moral accountability and engendered respect for God and

others. As the church beg to grow,its experienced persecution; yet God used such adversity to scatter

its members, thereby spreading the gospel throughout the world. Later God spoke directly to Peter and

Paul, commanding them to reach out to the world. Even through the tengtadf spiritual elitism
witnessed in Acts 151 KS OKdzZNOK (G221 aASNAR2dzat e / KNRAadQa O2YYI )



message permeated the Roman Empire. Within their struggles, these early churches exemplified healthy
O2YYdzyAliASa 2F / KNAadQa RAAOALI Sao

TwentyF ANR G OSy (dzZNE OKdzZNOKSA FyR / KNRalGAlFIya Oly dza$s
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and striving people. No matter what their current situation, dnsands of years removed from earlier
YSYOSNE 2F D2RQa& FlLYAfer O2yiSYLERNINE /KNRAGALF YA
before and working still in our confusing yet exhilarating circumstances.

S

Such vital and healthy Christian communitiefl tie today Authors such as Christian Swailtlafural
Church DevelopmentWaldo Werning12 Pillars of a Healthy Chujcland Peter Steinkédgalthy
Congregationshave provided language to identify such communities. The Christian Reformed Church
recoqnizes the value of the work these and others have provided for us. We gratefully use it as we
explore the picture of the early church painted by God in the Bible.

Ongoing study of the early church has led to the awareness that healthy congregationsestaire

O02YY2y OKIFN}OGSNRAGAOCAE (GKIFG FNB y2G dzi2LAlysS 06 dzi
his people. To that end, we offer the following brief list of characteristics seen among healthy gatherings

2T D2RQa LJS2 LI SveswitnegsKnidifidtentiireS and plazds 8f histdky. We recognize
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today. Furthermore, it is also encouraging to recognize that agencies of tisi@nhReformed Church

GAGK YIFIYyRFGSa G2 aLINBFIR D2RQa 3I22R ySg¢ga KI @S 2FaS
work and histories. Thus, it will come as no surprise that the work of The Back to God Hour, CRC
Publications, Christian Reformed HoMessions, Christian Reformed World Missions, and Christian

Reformed World Relief Committee has contributed to many of the themes, insights, and suggestions

offered in the following pages for local CRCs to keep developing their own spiritual health.

4
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people. Healthy churches:

t NEOfFAY D2RQ& 22NR GAGK LRGSNI YR AyGSaNrGeo
Assemble for worship in joyful awe.

Receive the gospel promises in the sacraments.

Nurture and teach members faiscipleship.

Center congregational life in prayer.

Commit to evangelistic growth and church planting both locallyglotally.

Promotegenuine loving fellowship.

Advocatgustice for the poor and powerless.

Encourage servd leadership.

1
1
1
1
1
1
1
1
1
i Practice mutuahccountability.
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Biblicallybased teaching and preaching is clearly central to being a healthy congregation. 2 Timothy
oYMcmMT ARSYGATFASA &ONR Liifazédhing,aorréchng,Rnddraidhg id KSR I YR
NAIKGS2dzaySaa a2 GKS YIYy 2F D2R Yl @& 06S (GK2NRdAKT &
many ways to present these biblical truths to the world, preaching and teaching are still at the forefront.

The salation of the world depends on HoBpiritfille f A FSOKF yIAy 3 LINBF OKAYy3Id q
on the one they have not believed in? And how can they believe in the one of whom they have not

heard? And how can they hear without someone preaching®YhK ¢ ow2Y® manyYmn bL+x0®

Preaching and teaching are primary modes of communication throughout both the Old and New

Testaments. Matthew records Jesus teaching in Matthew 5 in what has become known as the Sermon

on the Mount. Jesus ability to preach and teachazed his audiences. At one point in his ministry, the
ONRPgRaA NBaLRyRSR (2 KAa GSIFIOKAy3a o0& y2a4Ay3as aKS i
GSIFOKSNER 2F (GKS flgé¢ d6alidid 1TYHPOUD 2 KSy WStadza LINB
prophets. Isaiah brought both a message of repentance and a message of hope to Israel, promising that
despite their constant rebellion and disobedience God would send a redeemer. Jesus echoed Ezekiel

(Ezek. 34:56) in his condemnation of religious leadeis2 R2 y 20 € SIR FyR 3dzARS D:
2T 1 Aa ¢62NRP® a2 KSy KS alg GKS ONRGRAXI KS KIFIR 02YLJ
KSt LX Saax fA1S AaKSSL) gAlK2dzi | AKSLIKSNRE odaldidod o

The apostles continued proclaiming the gospel ofrisen and ascended Lord. The book of Acts

contains several examples of apostolic preaching, and the epistles further deepen its message. The first
F2dz2NJ OSyGdzNRSa 2F (GKS OKdzZNOKQa KAaG2NEBR 3IAGBS dza Y
preachingrom Athanasius to Clement, from Chrysostom to Augustine. In the following centuries,

however, preaching seemed to lose its prominent position and ordinary people often never had an
opportunity to hear it.

The Reformers of the Y&century led the churchbbO71 (2 Ada SFNIASNI SYLKI dAa 2

¢KS | dzik2NBR 2F (GKS .St3IA0 /2yFSaarzy NBYAYR dzaa (K
GKS 32aLJSté¢ 6! NIP® Hpod G GKS akyYS GAYSI tdiKS Ay@S
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Thechurchin®/ Sy GdzN®B b2NIK ! YSNROFIY Odz G§dzNB Ydzad 6S OF N
they are from God, because many false prophets ky S 2dzi Ay i2 GKS 62NI RE oOwm
OKdzNOKSa adre F20dzaSR 2y D2 Br&aandjadydenttoyamRidoiat®disOK G K S
selfcenteredculture. The kingdom of God can only be understood in the light of the Bible. When

churches fail to focus on the truths of scripture, decline and decay eat away at their effectiveness to be

salt and light. As citizens of the kingdom, God calls us to betercultural. Jesus constantly reminds us

that we are different from the world. When the church fails to teach and preach these differences, it

fails to bring people to repentance and conversion. Hope for the future of the church profoundly

dependson herdepth of understanding and willingness to proclaim the Word of God.



B. Assemble before the Lord for worship in joyful awe

The New Testament word for churobc€lesiqis the word used in the Greek version of the Old

¢Saidl YSYyG 7T2NJ L ashaéfosefthe Bord3udibds describ®diirSExXadfisX $and Ezra 9, 10.
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character in that the congregation engages in a holy conversation with God byfisdeniti 2 D2 RQa 2 2 N
and responding with praise and dedication. It often leads to an experience of joy or lament, depending

on the circumstances of the encounter.

In an age when worship has sometimes become a commodity used to market the church the true
worship of God can get lost in the desire to meet the felt needs of the worshipprsnerely inspire
rather than encounter the living God. The focus can easily slip awayGaahtenteredvorship to
audience pleasingctivities. We are engaged in a conversatibat begins with God rather than us. The
issue is not whether a church worships in a more traditional mode or uses more contemporary
instruments and media. Either can run the danger of béimgan centeredather thanGod centered

Christian worship ialso profoundly Trinitarian in character. We can say that our worship is offered to
the Father, through the Son in the Holy Spirit. It is through Christ that we have access to the Father by
the one Spirit (Eph. 2:18). Paul speaks of Christ as the onenahe for us at the right hand of the

Father (Rom. 8:34). Only the Holy Spirit enables us to know God as Father (Galdddhfess Jesus
Christ as Lord (1 Cor. 12:3).

Since it is the Holy Spirit in our midst who unites us to the Father and the $dsg the Holy Spirit who
inspires and directs our worshiphe active presence of the Holy Spirit determines the life and vitality of
worship, not human choices of songs, instruments, or other métltaen people only attend out of a
sense of Christian dyt rather than out of a desire to stand in the presence of God, true worship cannot
result. Healthy congregations are inspired and inspire others to wofGbgin Spirit and in truth.

Spiritfilled worship points the church toward the true destiny ofabation as envisioned in the
wS@StLrhA2y 2F W2KyYy G2 3IF0GKSNI o0ST2NB (KS GKNRYyS 27
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C. Receive the gospel promises in the sacraments

Ly !'0Gaz olLXiAay FyR GKS GoNBF{Ay3 2F oNBIFRé gSNB
the gospel and worshipped. The worship of the church is sacramental. That is, certain elements from the

stuff of creation make God and his saving work preego us in worship in ways that go beyond the

spoken or written word. Calvin emphasized that, in sacramental worship, God stoops to human

weakness. When Christians eat and drink at the Lord's Table, and when they pour the baptismal water,

God bends to honan sense$ make his salvation present and real, and to confirm the promises of his

word.



Our confessions (Heidelberg Catechism Lordis28& 30 and Belgic Confession Articles&335)
clearly call us to an understanding of the sacraments as bothasid seal.

For they are visible signs and seals of something internal and invisible, by means of which God works in
us through the power of the Holy Spir8o,they are not empty and hollow signs to deceive us deceive
us. For their truth is Jesus Chrigiithout whom they would be nothing. (Belgic Confession. Article 33)

What is enacted and sealed in the sacraments is union with Christ in his dying and rising, and all the
benefits of union with Christ. Christians receive these benefits by faith anddhrtihie Holy Spirit. In

the Reformed tradition, sacraments are not mere ordinancesmething Christ told his people todo

but the powerful means through which God works his grace in human hearts through faith. In other
words, worshipers do not give meanit@the sacraments by their thoughtful faith; rather, God works
directly through the sacraments and faith receives what God has to give in them.

Reformed Christians must always view the sacraments as powerful material ways in which God affirms
and deepensur faith. Joyfully celebrated and properly understood, they will ground and revitalize
Christian worship in our churches.

D. Nurture and teach members for discipleship

WSadza O2YYlIYyRa GKS OKdzNOK { 2teadhingth®m tBdbey @verythirgd o6& & o
KFIdS O02YYlIyRSR &2dz oaliidd HyYmMpO® LY RSLISYRSyOS
RAAOAL Sa 2F WS&adzaA / KNRAG o6& GSFOKAY3 YR GUNIAYAY
YR D2RQ&a YAy 3 &iee¥stindsyheattd, @and haiid, thély ertdeavor to tell the great

drama of God and his salvation, from creation to new creation, from fall to redemption in Jesus Christ.

This teaching is anchored in the wonderful gift of divine revelation, the holy Sa#ptand utilizes the

NAOKSE 2F (KS 6K2fS / KNRaAGAFY GNIRAGAZ2YZ SaLISOAL €
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f A@S o0& K Skingdn dniflevelop anD ex&€sé the manifold gifts of the Spirit in the

church and in the world.

Teaching and learning begins as soon as the baptismal waters draw people into union with Christ and
continue till we see Christ in his glory amglyond. Healthy churches, in concert with the home and
Christian day schools, take great care to provide for the Christian education ofdliirwvhom God

has claimed in the covenant of baptism and the church has promised to nurture in faith so thighthe

of Christ may shine from generation to generation. But they must also enable and encourage all their
members, from new converts to third term elders, to grow in into the likeness of Christ so that they may
love God with all their heart, soul, mindpéstrength, and love their neighbors as themselves.

E. Center congregational life in prayer

Itis clear from the early chapters of Acts that the early church was devoted to prayer, and that Luke
wants us to see that prayer was a key to its growth andityiteHealthy churches are praying churches.



The prayer life of these churches is not limited to corporate prayer, as important as that is for the

church. In addition to organized group prayer, members of healthy churches are passionate about
prayer, bothwithin the church and in their personal lives. These people characterize prayer as central to
their life in Christ. Such enthusiasm about prayer has been demonstrated to raise the level of passionate
spirituality within a local congregation. Christian Swadentifies this passionate spirituality as one of

the eight essential qualities of healthy churches.

Healthy churches teach and practice prayer. A vital prayer life does not just happen, it is modeled and
taught. When people gifted in prayer lead prayemorship, congregations learn the shape of true

prayer. When members tell the stories of prayers answered in direct and powerful ways, the
congregation is encouraged to be faithful in prayer. When people gifted in prayer teach the wide scope
of the pradice of prayer people are enabled to find their own distinctive style and method. When
congregations bathe every ministry, meeting, and activity in prayer, its people learn that results of the
Spiit iswork in the church depends on prayerfulness.

What the Heidelberg Catechism says about prayer is true for individuals and congregations &alikél & S NJ
is the most important part of the thankfulness God requires of us. And also God gives his grace and Holy
Spirit only to those who pray continually and groawardly, asking God for these gifts and thanking

KAY FT2NJ GKSY¢ o601 ®/ d vd YR ! & mMmcOd

F. Promote genuine loving fellowship

In the hours before his death, Jesus offered a prayer in which he expressed his desire for a unified body

of believers. He asked & G KSNE &L +FY Ay GKSY [yR @2dz Ay YSo® al
G2 £S0 GKS ¢2NIR 1y2¢ GKIG (GKSe @&2dz aSyid YS IyR K
17:23). Evidence of such unity is most clearly demonstrated in genuine lovingsteiiowithin the body

2F / KNAadGZ KAa OKdIzZNOK® LT @2dz KIS Fye SyO02dzNI 3S
his love, if any fellowship with the Spirit, if any tenderness and compassion, then make my joy complete

by being likeminded, hayid G KS al YS € 2@3S> 6SAy3 2yS Ay aLIANRG |
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they are places where discussion and even debates can sharpen and build up, they thmsb wi

bitterness or rancor. Members lead lives of service and concern for others. Their primary desire is for
the wellbeing of the body, not for their own needs. These churches spend less time talking about love
and more time loving. People desire to sharghe life of a communitpf Christians who live in a world

of grace and forgiveness where loving fellowship is not merely an emotion experienced for the moment
but is a way of life, a fruit of the Spirit. It is exemplified in churches where the fitlbfrthe Spirit is

clearly evident in the practices of the members. Laughter and excitement fill the air. Small groups study
and pray together, sharing their joys and sorrows. People show care in genuine acts of kindness,
support, and sharing. In providirsuch care, the church must be sensitive to the social, psychological,
and spiritual distress that impairments, limited health, and abuse often bring, and be willing to walk with
those so affected, relieving needs, recognizing gifts, and sharing pain.



Loving fellowship also demands a steady commitment to be inclusive of others, across barriers of race,

gender, social status, and level of knowledge of and commitment to the faith. Those seeking entrance

into the fellowship quickly pick uponthe subtledighd 2 F SEOf dzaA @A ié& o00f AljdsSas
YR aAy 221Saé¢0d DSydzAyS 2LSyySaa (G2 GK2aS RATFTTFSN
a readiness to critique the barriers that may subtly form.

G. Commit to evangelistic growth anducbh planting both locally and globally

b2 OKdzZNOK OFy A3Iy2NB / KNRAGQA FAYylLFE O2YYlIyRXI aD2
them in the name of the Father, and of the Son, and of the Holy Spirit, and teaching them to obey
everythinglh @S O2YYIlI yRSR &2dz oal iGid HyYmpod ! KSIfiKe
proclaiming the good news to the unchurched, gathers them into its fellowship, and disciples them the
GNXziK 2F D2RQ& 22NRO®
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church is fruit producing organism. The Bible is clear that Christ is the vine and we are the branches; our
purpose and task are to produce fruit. In one parable, Jesus spoke of the crop returné@® aad even

100fold (Matt. 13:23). When the master gave his servants talents, he expected his money would grow

and he condemned the servant who failed to make that happen.

Ly NBO2NRAY3I GKS ad2NB 27F (KSIIlyHeatdhieé tBodsand WardNBE G LINE
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daily occurrence in the earthurch. All of Acts is the story of how the gospel of Jesus Christ spread

throughout the world. Even in times of great persecution, the church grew.

Yet, church growth is not a triumphal march. It requires slogging through tough human hearts,
burrowing irto stubborn antiGod cultures, applauding obedience to God, showing gratitude for
goodness developed in the face of opposition, mourning sadness, and rejoicing in beauty, grace, and
mercy.

When people come to know Christ in the context of local congiegat the whole community sees

Y2NB Of SINIe& (GKS GNIYyaTF2N¥AYy3a LIRGSNI 2F / KNRalG Ay
contact with others among their friends and relatives who need salvation, and often become the most
passionate advocatefor evangelism in the congregation.

Evangelistic growth often happens even more rapidly when congregations eagerly plant new churches in
their communities or areas. Healthy congregations may choose to send some of their most valuable and
vital members ¢ participate in planting another church.

I SIHfGKe f20Ff O2y3aNB3IAFGA2ya 221 0Se2yR (KSyaSt @S
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apostles responded to that promise by traveling from titgity throughout the Roman Empire
proclaiming the gospel and planting churches.

When congregations share in this global perspective, they realize that they participate in what God is

doing in the whole world. By sending missionaries, whether througloch@mational agencies or as local

churches through shoi SNY YA &daAz2y LINP2SOGax (GKS@& NB3IdzZ NI & K¢
participate in life of the Kingdom of God that knows no boundaries of race or nation.

H. Advocate justice for the poond powerless

From the laws given by God, to the trumpet call of the prophets, to the Jubilee announcement of Jesus

FG bFTFNBGK 6[dzlS nYmMcumOX GKS . AoftS OtSENIe asSida
poor. While it is often difficultri our politically polarized culture, one of the signs of congregational

health is its commitment to proclaim the message of justice and live it out in its ministry to the poor, the
disenfranchised, the homeless, refugees, and those living with disabilities

Ly !'0iGaz GKS ySgo2NYy OKdAzZNOK Syl OGSR GKS D2RQa Ol f
provide fairly for all (Acts 3:32). When needs became apparent, as in Acts 6, the apostles called on

deacons to make sure that the poor in their midst weased for. Throughout its history the church has

shone its true biblical grounding wherever it advocated for justice. In the battle against slavery here and

in England, and in the struggle for civil rights, the church has been at the forefront.

Healthy@ y ANB 3l GA2ya gAff NBIdA NI & KSIFNI D2RQa OFff 7T
for the poor among them, in their communities, and, through denominational agencies such as CRWRC,

in the world. They unite with other congregations to adatectheir local and national governments to

enact policies that promote social justice, the fair distribution of goods, and care for the environment.

¢tKSe gAff faz2 aSS] G2 NBFESOG GKS NIOAFE yR SiK
congegations.

I. Encourage Christlike leadership

Healthy churches are led by leaders who exemplify in their own lives the characteristics of the Good
Shepherd. The very language of the church reflects awareness that leaders are shepherds first. Other
expectal A 2y & FNB &ASO2yRINE G2 fSIRAY3I YR OFNAYy3 F2N
the good shepherd; | know my sheep and my sheep know just as the Father knows me and | know
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when men and women who follow this biblical pattern of leadership lead them. Servant leaders know

their congregations intimately and their congregations know and trust them. A true shepherd leader

must love the people anbde prepared to give their life for those people.

A good local church leader is one who walks among the people, providing for their spiritual health and
wellbeing. But leaders also help to develop a congregational vision and keep it before the community.



Shepherd leaders neither drive their flock from behind, nor run so far ahead that the sheep can no
longer follow. Rather, good servant leaders walk with and among their congregations through both good
and bad times. They know their congregations and loearthThese leaders provide green pastures,
assuring that their congregations are well fed and healthy. In times of struggle and pain, these leaders
provide the comfort and care necessary for healing. In times of comfort and ease they know how to
propheticaly inspire the congregation with a fuller vision.

At the heart of a servant leader is a desire to have the attitude of Christ as explained by Paul to the

church of Philippi. Paul reminds leaders that they must have an attitude of humility making themselve

nothing, taking the very nature of a servant. True servant leaders do nothing out of selfish ambition or

vain conceit, but rather consider others better than themselves (Phil. 2:36). At the same time, the Bible

calls congregation members to respect armhbr those who serve them in leadership (1 Tim. 5:17), and

G2 a20Se @2dzNJ f SFRSNBR YR adomYAld (G2 GKSYXZ F2NJ GKS
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Healthy congregations intentionally identify, raise up, and train neddes. They continue to disciple
existing leaders and hold them accountable for their spiritual walk with their Lord. Only those who
themselves are continually shepherded and served can sustain their important calling to shepherd and
serve others.

J.Practice mutual accountability

The reformers recognized church discipline as one of the defining marks of the true church. It is too

often misunderstood as @p-downaction rather than a normal characteristic of the life of a healthy

church community. Rigly understood, church discipline is the mutual accountability of the members of

the Body of Christ (see Church Order Articles 78 and 79). The primar{Mexts18:15-20 and Gal.

6:15) begin wittone-to-onerelationships in whicimembers of the body tnestly, humbly, and lovingly

speak and listen to each other about perceived faults and sins. Healthy churches foster the kind of
FGY2ALIKSNE Ay 6KAOK aallSIF]1Ay3da GKS (NMziK Ay f20S¢
Christians help one anotherwhény RIFy3SNJ 2F 41 yRSNAYy3I FTNRBY (GKS LI 0
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There may come times when, as Jesus and Paul affirm, the matter needs to be takenéaithevel of
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patience on the part of all (Gal. 6:15).

It will take patience and practice for church to attain and retain a healthy atmosphere of mutual

accountability inaworldthatlove32 8 aA L) 2y (KS iisf/2 yiSI V2R 12y2RIzZNI [o&dZa Ady S :
other. Practices of honesty in prayer and open confession of sin and forbearance among leaders, as well

as strongwell ledsmall groups will foster greater health in this vital area. Wtiee whole church

community sees itself as a hospital for sinners, there is less and less need to hide from each other. When



we all admit our absolute dependence on the grace of God in Jesus Christ, then mutual accountability
will permeate the life of thdbody promoting healing and health.

Conclusion

It should be understood that while the foregoing exploration of health for congregations is not

exhaustive, it follows biblical standards by which we can examine our churches and measure their health

and welbeing. Such biblical examples can serve as a benchmark for congregations eager to follow Jesus.
Appropriate balance among these traits will assure that churches are focused on Christlikeness. While

different churches possess different visions, allmusthsBa G0 KS 02 YY2y @A aAz2y 27F [ KI
and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the

Holy Spirit, and teaching them to obey everything | have commanded you. And surely | am with you

always, tathe very end of the age" (Matt. 28:1920).



Incorporation Documents
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JUN. 21, 1920
THE REGISTRAR OF
JOINT STOCK COMPANIES
DECLARATION OF INCORPORATION

Pursuant to Chapter 22 of the Acts of the Legislature assembly of the Province of Alberta farthe ye
1907, amending Ordinance No. 38 of the Consolidated Ordinances of theasttferritories, entitled
"An Ordinance respecting the Holding of Lands in Trust for Religious Societies and Congregations."

The congregation of the Christian Refornadirch of Neerlandia, in the province of Alberta, desires
incorporation pursuant to the said Act, upon the terms following; that is to say:

1. The said congregation belongs to The Christian Reformed Churches of America. We recognize as the
fundamental principes of our Church, in doctrine and Government, the Bible as the infallible Word
of God, and the formulas of Unity of the Christian Reformed Churches of America and the Canons of
the Synod of Dordt in so far as adopteylthe Synod tthe Christian Reforme@hurch ofAmericain
the year of our Lord, 1912 and expressed in its constitution. The said formulstpbeing1s The
thirty-sevenarticles of the confession of Faith of the Reformed Churches of the Netherlands.

2nd The Heidelbergatechism.
3 The Five articles against tRRemonstrace.

2. The persons who according to the rules of the Congregation are entitled to vote in respect to Church
business are the confessing Male Members of the congregation.

3. The proposed corporate name ifielChristian Reformed Church of Neerlandia.

4. The officers who shall exercise the powers of the body corporate in any dealing with the property
thereof are the Minister (if any), Elders, and Deacons who shall elect a President, a Secretary, and a
Treasurer.

5. The rules to be complied with before any of the property of the congregation shall be dealt with by
the officers thereof are as follows: A meeting of the members shall be called by notice of not less
than two weeks (including two Sundays) next before theldS 2 F GKS aSSiAy3a gKAO
state time, place, and particular object for which the meeting is called, and shall be posted at the
Church or Meetinghouse of the Congregation and be read at all intervening services held in the
Church or Meetinghoues

6. 55% of the members shall constitute a quorum of the congregation, a majority of whom may deal
with the matters coming before the meeting.



7. We irrevocably appropriate to the maintenance of our Confession and Government forever such
real and personal estatas this Church now has or may hereafter acquire and we declare that to
these objects alone it shall be applied. And in case of any departure from the above established
standards of Doctrine and Government by any portion of this Church or Congregativastate
shall be held and enjoyed exclusively by those who adhere to the said Standards, hereby declared
and established as the basis of our Church and Congregation.

In Witness Whereof We have hereunto set out hands onitifsday of MarchA.D. 1920.
H.Kippers President

K. Tuininga  Secretary

I, M Nanningaof Neerlandia in the Province of Alberta make oath and say:

1st That | hold the office of Elder in the congregation of the Christian Reformed Church of
Neerlandia and have a persoréhowledge of the facts in question herein.

2nd  That the foregoing declaration of incorporation was passed at a duly constituted meeting of the
said congregatioheld in the Church of the said congregation at Neerlandia on the 15th day of
January A.D. 1920,

3rd The said meeting was held upon due notice of the time, place, and object thereof, and the
transaction in and about the incorporation was and is bona fide.

M. Nanninga
Sworn before me at Neerlandia in the Province of Alberta, lttfisday of MarchA.D 1920

L. H. Holwerda J.P.
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DEC 5, 1972
DEPARTMENT OF THE
JOINT STOCK COMPANIES

We, the congregation of the CHRISTIAN REFORMED CHURCH of Neerlandia, Alberta, duly assembled and
duly notified of a meetig in accordance with our Declaration of Incorporation and by decision of the

synod of 1970, amend the Declaration of Incorporation which was duly registered June 21, 1920, by
resolution of the Consistory and seconded by LAMBERT TUININGA and carriechbjp2t3 vote

which said vote was unanimous, said amendment being as follows:

Delete clause 6, and replace it with the following: The said trustees may at any time hereafter, by the
affirmative vote oftwo thirds of the trustees, amend this Declarationlatorporation and the Articles

of Association in any manner not inconsistent with the provisions of Articles four, five, six and seven
thereof Provided that before such amendments shall become operative, a vote in favor thereof of at
leasttwo thirds of the members of this church, present and entitled to vote, shall be obtained by the

said trustees at a meeting of the members of this church, especially called for that purpose and of which
notice has first been given as is also provided for and requirédticle Ten thereof, and the

requirements of the statures of this Province shall be fully complied with.

Add the following clauses:

8. The ownership of all the property, both real and personal, of the said Church, is in the congregation
of said Church andtle may be held in any form, corporate or otherwise, consistent with the
provisions of the Laws of the Province of Alberta. The congregation, with respect to such property,
may properly exercise the ownership possessed by property owners in such jusisdiat
without any right of revision whatsoever by a classis or synod of the Christian Reformed Church
and that classic or synod of the Christian Reformed Church will not undertake to attempt to secure
possession of the property of any congregation agdtaswill, whether or not such a congregation
remains within or chooses to withdraw from the denomination.

9. Inthe event of a schism within a local congregation which requires a settlement of property, such
settlement shall be made according to scripturglinction of | Corinthians 6. Every effort shall be
made to achieve a just and fair division of property. If help is needed with such negotiations such
help shall be sought first of all from classis and/or synod. If those methods do not succeed, help
may ke sought from nonecclesiastical advisors. (see Act 1970, Page 106 for definition as to what
constitutes a schism.)

10. The said Trustees may have a common seal and alter the sgoiematire andhall take into
possession and custody all the temporalitieshaf thurch, and shall make the rules and regulations



for the management thereof, whether the same shall consist of real or personal estate, and
whether the same have been given, granted, bequeathed, or devised directly or indirectly to said
church or to anyerson for its use.

11. The said trustees shall have the power and authority to bargain, sell, convey, mortgage, lease, or
release any real estate belonging to the said church, or held by them as such trustees, and to erect
churches, parsonages, schoolhouaes other buildings, for the direct and legitimate use of the
said church, and to alter and repair the same, and to fix the salary of its minister or ministers or
anyone in its employ; provided that no such purchases, sale or conveyance, mortgage, lease or
fixing of salaries shall be made unless the affirmative vote of a majority of the members of this
church organization, of which said trustees are officers, shall be first obtained at a meeting of such
members of this church or congregation present andtied to vote, duly and especially called for
that purpose by notice given for two successive Sundays at the usual place of meeting next
preceding such meeting: provided further, that no sale, mortgaging, or conveyance shall be made
of any gift, grant, odonation, conveyance, device or bequest which would be inconsistent with the
express terms of plain intent of the grant, donation, gift, conveyance, device, or bequest.

DATED AT NEERLANDIA, IN THE PROVINCE OF ALBERTA
THISZ8DAY OINOVEMBER.D. 1972

CHRISTIAN REFORMED CHURCH OF NEERLANDIA

Per,

Chairman

Peter Van Drunen

Clerk

John Piers

Approved

Peter Van Drunen

Pastor



