
Neerlandia Christian Reformed Church Profile 
 

 

 

 

 



Neerlandia Christian Reformed Church Profile 

2 

 

 

Introduction 
 

 

 

. 

Have the opportunity to experience Alberta’s clear blue skies and Northern Lights 
all within driving distance of the majestic Rocky Mountains.  Neerlandia CRC is 
actively searching for a Pastor whom God has chosen to shepherd our 600+ member 
congregation.  Neerlandia CRC is a family-oriented church in a rural setting in the 
heart of Alberta. We are an active multi- generational congregation with a strong 
foundation of over 100 years of ministry. 

 
Any  questions  or requests  for  further information   can  be  directed  to  the  Search  
Committee secretary, Simone Tuininga at mstuininga@xplornet.com 

 

Neerlandia Christian Reformed Church  
4913  50th St  Neerlandia, AB T0G 1R0 

 Phone (780) 674-4232 Fax (780) 674-4810 
Website    www.neerlandiacrc.org  

Classis Alberta North 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.neerlandiacrc.org/
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Where We Have Come From: 

A Brief History of the Neerlandia Christian Reformed Church 

 
In the early 1900’s a group of Dutch immigrants living in Edmonton began looking for a place to start a farming settlement 
north of Edmonton. They were looking for a place with good soil and few, if any, other settlers, in which to establish a 
distinctively Dutch and Reformed community. 

 

The organizational meeting for the Neerlandia CRC, was held on June 2, 1915, in the recently completed log church building. 
The congregation started with 35 confessing and 46 baptized members. Dutch was used almost exclusively in church services 
for the next 30 years. 

 

In 1929 Rev. Harm Van Der Woude became the first full time pastor and he stayed for 12 1/2 years. 
 

An influx of Dutch immigrants from the Netherlands after WW II affected congregational life as some of them had been 
involved in the ‘Vrijgemaakte Kerk.’ In August 1950 a number of families separated from the Neerlandia Christian Reformed 
Church to form the Neerlandia Canadian Reformed Church. 

 

In 1973 Sunday school classes for children aged 4 through grade 2 began, held during the morning worship service. In 1974 
Rev. Neil Vriend came to minister among us and stayed until 1991. 

 

The Synodical debates of the early 1990’s had a significant impact for Neerlandia Christian Reformed Church, as it did for many 
Christian Reformed churches in North America. In July 1992, 25 - 30% of the congregation left and formed the Emmanuel 
Reformed Church of Neerlandia. Shortly hereafter Rev. James Mantel accepted the call to become our pastor and he ministered 
among us from 1993-2000. 

 

The years following the split  saw changes in the style of worship including increased participation by choirs and music groups 
and the integration of a variety of musical instruments. The congregation became more involved in prayers and readings and 
the Worship Committee and pastor implemented the use of more creative and varied liturgies. 

 

The Neerlandia Christian Reformed Church underwent a ministry evaluation process completed in the summer of 1998 and set 
goals for the next five years. 

 

From February 2000 to September 2012, Dr. Raymond Blacketer served the congregation. One major change implemented 
during this time was the switch from a 10:00 service and a 2:30 service to the present format. Cross Training (teaching service) 
with discussion is held at 10:00 at which time children attend Sunday School. This is followed by a half hour of coffee and 
fellowship then the Worship Service for the entire church at 11:15. 

 

Sandy Blacketer served from February 2000 to September 2012 as Neerlandia’s first youth director, enhancing the youth 
program already in place.  

 

The voting for office bearers was replaced by the affirmation process several years ago. In 2011 the first woman elder was 
installed. 
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As part of the search process, Neerlandia CRC congregation completed the Healthy Church Survey and Conversations in 
February, 2013. A Visioning Committee evaluated the information gleaned from these activities and worked together with 
the Search Committee to update our ministry plan, vision and goals. 

 
During this time Pastor Sidney DeWaal and wife, Janet served as our interim pastor.  Pastor Ferry Yang accepted our call 
in the fall of 2013.  After an unresolvable conflict Pastor Yang and our congregation separated under Article 17a         
effective March,  2015. 
 
On August 1 &2, 2015, our congregation celebrated its 100th anniversary with a Saturday afternoon of special activities, 
followed by a supper and program.  On Sunday, we held a special worship service.  It was a bitter-sweet time.  Our hearts 
still ached due to the conflict of the previous year, yet we were able to celebrate the faithfulness of the Lord over the years.  
For the Lord is good and His love endures forever; His faithfulness continues through all generations.  Psalm 100:5 
 
In Sept. 2015, we hired Pastor Ron Klok as a transition pastor.  He worked together with a newly formed Transition Team         
to help us.  

1. Come to terms with and find healing following pastor/church conflict 
2. Review, re-work, re-own our Vision, Ministry Core Values and Ministry Plan 
3. Go through a process of values clarification 
4. Get to a place where we are ready to engage a new calling process 

Pastor Ron’s year with us is complete, we have formed a new Search Committee, and we feel that we are now ready to 
begin the process of calling a new pastor. 
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Staff and Membership: 

Brief Statistics 

 
Paid  Staff  Positions 
Ordained pastor --- full time 
Pastor/Leader --- full time 
Executive Assistant --- part time 
Bookkeeper --- part time 

   Janitor --- part time 
 

Position(s) Available: 1 full time ordained pastor and 1 full time pastor/leader 
Date of Vacancy: September 2016 
 
Membership 

NCRC Membership 2013 2016 

Number of Families 140 150 

Professing Members 371 377 

Non-professing 226 238 

Total # of members as of Oct. 2016 is 615. 

 

Profile of Church Membership 
 

Age 

0 - 10 16% 
11 - 20   16% 
21 - 30   20% 
31 - 40   13% 
41 - 50 9% 
51 - 60   15% 
61 - 70 7% 
71 - 80 2% 
80 plus 2% 

 
 

Occupations 

24%  Agriculture 
19%  Professional 
13% Retired 
10% Stay at home parents 
6%  Trades 
5%  Office and Secretarial 
4% Truck drivers 
4% Business 
3%  Oil and Gas 
3%  Nursing/School Aids 
2%  Sales 
7%  Other 

 

 

 

Educational Level of Adults: 
11.5% Some High School or Less 
51% High School 
36%      College/University 
1.5% Graduate School 

 

 

Length of Membership 

Less than one year 1.7% 
5 years or less 10.5% 
6-10 years 14% 
11 years or more 73.8% 

 

Racial/Ethnic Composition 

98% Caucasian 

2%  Other 
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Neerlandia CRC Ministries: 

This is What We Do 
We Worship Together 
Our Sunday morning worship starts at 10:00 with a teaching session we call “Cross Training”. During this time we offer 
Sunday School for children age 3 to grade 6 and a teaching service in the sanctuary for the adults. We enjoy coffee fellowship 
in the hall from 10:45 -11:10 and reconvene in the sanctuary for a regular worship service. During this hour there is a chance 
for the 3-5 yr olds to have supervised playtime in the basement.  Nursery is provided for ages infant-2 years during both 
services. 

 

We have a very active Worship Committee that plans all special services and requests participation from all age levels in 
reading, praying and music. Special services are held on Good Friday, Thanksgiving Day, Christmas Day and New Year’s Eve. 
Periodically we plan services which focus on the ministries of GEMS, Cadets and Young People. 

 

We celebrate communion approximately every six weeks.  All baptized members who come with age and ability 
appropriate faith are welcome to participate in the Lord’s Supper.  Parents are encouraged to enter into conversation 
with their children about the Lord’s Supper, discussing its purpose, symbolism and significance before their children 
participate. Due to the size of our group we stay in our pews and are served by the elders. We use cubed white bread and 
grape juice as the elements.  

 

The style of liturgy we use is a blend of traditional and contemporary. We have many members who have musical gifts and our 
congregation enjoys singing. Our music ministry consists of 5 praise groups, each with their own style, who take turns leading 
the music. Organ and piano as well as drums, keyboard, and guitars are used to accompany singing. The attendance at our 
worship services is generally high but has declined somewhat over the last years. 

 

  

We Share the Gospel 
Our Mission Committee leads us in a supporting partnership with 2 CRWM missionaries and 1 CRHM Church. 
Our pastors have been part of the Barrhead Ministerial Association and involved in the volunteer chaplaincy program at  the 
local hospital and nursing home.  We have an active Coffee Break Ministry, and lead a worship service at  the senior citizen 
homes on a monthly basis. 

 



Neerlandia Christian Reformed Church Profile 

7 

 

 

 
 
We Nurture Our Children and Learn Together 
 
The Education Committee leads our members of all ages to know more about God by taking responsibility for our Sunday 
School program, Catechism, Adult Bible Studies and the church library and Bible study resources. 
Approximately 45 students, ages 3 years to grade 6 participate in Sunday School. Grades 7 through 12  attend Catechism which 
is offered on Wednesday evenings during the fall and winter. 
GEMS and Cadet clubs are active in our congregation, as is the Ladies Fellowship Circle and 50+ Fellowship group. 

 

The Youth Committee initiates and supports our ministry among youth: junior high, high school and young adults. The 
youth enjoy attending and hosting interdenominational activities. Traditional meetings held at the church were replaced by 
small groups meeting for dinner at people’s homes followed by lessons and discussion. Every year our youth attend YC, 
youth conventions, and local youth rallies and participate in service projects in places such as Belize, Mexico,  the Dominican 
Republic and Honduras every other year. 

 

We Care for Each Other and Help our Neighbors 
 
Through our Refugee Committee we have been sponsoring world refugees since the mid-1970s. To this date, our goal is to 
sponsor a family every year and integrate them into the Canadian lifestyle. 

 

We show our love by supporting each other during difficult times. Many people visit the needy, prepare servant suppers and  
help out financially for those experiencing hardship. We also volunteer in church or community organizations.  

 

A number of our members are committed to intentional and specific prayers for the congregation and community as part of a 
vital Prayer Chain. 
 
 
 

 
 
  

 



Neerlandia Christian Reformed Church Profile 

8 

 

 

Neerlandia CRC Leadership: 

Governing Structure 

Our Church Council leads our congregation. The council, currently numbering 23 members, is composed of the Elders and 
Deacons. The Consistory of the church consists of the 18 Elders and the Pastor.   

The General Council is composed of the ordained Pastor(s), Elders, and Deacons of the 
congregation. The council deals with matters of general concern to the congregation, and 
matters which do not exclusively fall under the responsibilities of the Diaconate or 
Consistory. It is also a forum for communication among all the office bearers, and for 
mutual encouragement and accountability. 

 

The Administrative Council consists of the Council President, Vice-President, Clerk and 
the Church Treasurer as well as the Chair of Pastoral Council and a Deacon designate. 
They meet monthly and deal with administrative matters in the church. 

 

 
 
 

The Pastoral Council includes the ordained Pastor(s) and Pastoral Elders. This 
body deals with matters of church discipline, preaching, worship and 
teaching, outreach and evangelism in the community, doctrinal matters, the 
supervision of pastors, and the spiritual health and pastoral needs of the 
members. 
 

The Diaconate is composed of the 
Deacons. This body seeks to identify 
(mostly material) needs of persons, 
both within and outside the 
congregation, and to provide 
assistance to persons in need. It also 
seeks opportunities for our members to 
reach out in Christian compassion in 
our larger community. It encourages 
the congregation in its stewardship, 
and manages and organizes our 
offerings. 
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Financial Matters: 

Buildings and Budgets 

 

The Home of Our Ministries 

The church owns 10 acres of land in the center of the hamlet, on which we have a large Church Building with attached 

Fellowship Hall. We also own a parsonage located right next to the church. Classroom space is limited and the office space for 

the executive assistant and bookkeeper is shared. The pastor’s study is in the church. 

 

 
 

The parsonage is 60+ years old but has been well maintained and is in good repair. It has 4 bedrooms, 2 bathrooms and an 

office. 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 
The church also owns a mobile home situated on the property. Here we house our refugee families which we sponsor from time 
to time. 
To help manage our finances, building maintenance and the day to day care of the church and parsonage, we have volunteers 
serving on the following committees: Building Committee, Auxiliary (Catering) Committee, Audio-Visual Committee, and 
Finance Committee.  
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Annual Budget 

 
Our budget includes general operating expenses, our missionary commitments, building projects and renovations, the 
refugee ministry, and the youth ministry.  The 2015 budget was met and fully funded by member contributions.  We 
met 94% of Denominational Ministry shares and 84% of Classical Ministry Shares.  

 

 

 

Pastor Compensation 

 
The salary range we will offer our new pastor(s) will be in line with the CRCNA Ministers’ Compensation Survey, Classis 
Alberta North statistics. We have a suitable parsonage available but we are open to the pastor owning his own home and 
receiving a housing allowance. 

 

The following benefits and expenses will be included in the package: 

Pension: as per the CRCNA Ministers Pension Plan 

Medical: Alberta Health Care (paid by the AB gov’t), CRCNA Benefit Plan. 

Life Insurance: as per CRCNA Benefit Plan 

Travel/Mileage: $0.50 per km or current gov’t approved rate. 

Continuing Education and Continuing Education Leave: to be negotiated 

Sabbatical Leave: to be negotiated 

Book Allowance: $1000/year 

Annual Vacation: 4 weeks 

Relief provided from preaching: to be determined 
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Neerlandia CRC Ministry: 

 

Mission and Vision 
Our previous congregational master plan was completed in 1998. The mission and vision statements developed at that time 
have been in place since then with only minor revisions. The plan set goals for 5 years, many of which were realized. 

 

A Ministry Manual was compiled in 2009. It contains our mission and vision statements as well as a comprehensive compilation 
of documents outlining our structure and ministries. It includes committee mandates, guidelines and congregational 
policies. It was revised in 2013  to reflect changes in policy and structure (available on www.neerlandiacrc.org) 
 
In 2013 a Visioning Team was formed to evaluate our ministries, conduct a Healthy Church Survey, and update our 
ministry goals; resulting in the development of a Vision and Ministry Plan. In 2016 as part of the transition process, our 
congregation reviewed this plan and affirmed that our core values have not changed. We remembered ways in which 
God works in and through us, we lamented our failures and weaknesses, and we dreamt about being more like the holy 
people God calls us to be.  
(See Appendix A: Vision and Ministry Plan including the 2016 evaluation) 
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Neerlandia CRC Setting: 

          Community Profile 

Neerlandia is an agricultural community, 
established primarily by Dutch immigrants in 
the early 1900’s and is situated near the 
scenic Athabasca River and Sand Hills. It is 
located 150 kilometers northwest of 
Edmonton within the County of Barrhead. 
The population of the Hamlet of Neerlandia 
is 120 and the population of the community 
within a 15 kilometer radius is 
approximately 1,500.  

 

 

 

 

 

 

 

The hamlet includes two church buildings, school and 
library, car wash,  a community cemetery as well as 
numerous family homes. The Neerlandia Co-operative 
Association also operates a large and thriving grocery 
store with attached restaurant and liquor store, Home and 
Farm Center, Agro Center, Service Center and Gas bar 
located just outside the hamlet. 
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Neerlandia offers Christian education within the public school system. Neerlandia Public Christian School is inter- 
denominational and is designated an alternate school in the Pembina Hills School Division.  NPCS just recently moved 
into a brand new building and has an enrollment of 179 students from K – Grade Nine and employs 20 staff.  The 
integration of students with disabilities  is evident in Neerlandia Public Christian School. The nearest public high school is 
Barrhead Composite High School 25 kilometers south of Neerlandia. Covenant Canadian Reformed School offers K - 
Grade 12 and is located 3 kilometers east of Neerlandia. A home schooling association is also active in the community. 
 
 

 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Within the hamlet of Neerlandia are two congregations - Neerlandia Canadian Reformed Church in addition to Neerlandia 
Christian Reformed Church. The Barrhead Ministerial Association, a group of Barrhead and area pastors, co-ordinate 
ecumenical services in Barrhead and the community, the nursing home and the senior citizen’s homes. The Ministerial also 
supplies pastors for a volunteer chaplaincy in the Barrhead Health Care Center. 

 

A variety of organized activities offered in Neerlandia includes preschool, community theatre,  community baseball and 
hockey, adult badminton and exercise classes. The community volunteer societies and organizations are the Neerlandia Co-
operative Board of Directors, Neerlandia Library Society, Neerlandia Sports Committee, Neerlandia Historical Society, 
Neerlandia Funeral Association and Neerlandia Volunteer Fire Department.  

 

The community has a history of strong commitment to people living with disabilities and support organizations such as 
Rehoboth and Barrhead Association for Community Living.  Other interdenominational ministries the community has been 
involved in are several food grains projects to support the Canadian Food Grains Bank and Habitat for Humanity. 

 

Barrhead, population 4,400, is the nearest town which serves the surrounding agricultural communities. Its facilities and 
services include a Health Care Center (hospital), an extended care nursing home, several senior citizen’s homes, a public 
library, the Alberta Distance Learning Centre, bowling lanes, a curling rink, a hockey and skating arena, an aquatic center 
(due to open June 2017), golf courses and indoor sports and fine arts clubs (eg. boxing, judo, dance academies and 
community theatre). A number of municipal and provincial parks are nearby which give the opportunity for camping, 
boating, hiking, hunting, fishing and many other recreational activities.    The local ski  hill provides down-hill skiing for 
beginners and intermediates as well as cross country ski trails. 
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2016 Evaluation  
2013 Vision and Ministry Plan 

Neerlandia Christian Reformed Church 

 

 

 

  

 

August, 2013 

UP 

IN 

OUT 
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A Revised Vision and a New Plan 
 

Fifteen years ago NCRC was going through a similar process to the one we are  

undertaking now.  At that time, 60% of our members were under the age of 30 and  

our pastor was contemplating retirement.  As a congregation we determined, among  

other things, that we needed a Youth Director.   The group that spear-headed the process was called the Ministry 

Evaluation Committee.  Today the group is called the Visioning Team.  Notice the shorter, modern, forward-looking 

title, a sign that times have changed and we have changed.  

Every organization that wishes to stay current and effective undergoes a visioning process every five or ten years. So 

too in a congregation, each generation needs to re-define the way it wishes to do Christian ministry. Some ministries 

that used to be well supported no longer have our passion today.  To be an effective volunteer you need to have 

passion in your heart.  Different people at different times have different passions.  That’s OK.  As long as the cause of 

Christ is advanced we use the gifts of the people who are able and willing to carry the torch today. 

Our pastor search process began in earnest last September when the Blacketers left. As a church family, we had to 

look in the mirror to find out who we are, what we are doing, and why.   Last December we filled out a Healthy 

Church Survey which asked us to look around the corner like a prophet and imagine, once again, who God is calling us 

to be, what God is calling us to do, and why.  Based on that input, we had two Congregational Conversations in 

January and February.  You passionately told the Team that we, as a congregation, need to combat Biblical illiteracy 

as well as our lukewarm devotional lives.  You were also clear about the importance of enfolding members who live 

on the edges of our fellowship and about the urgency of training our leaders.  And finally, you underlined the 

importance of more of us being neighbours, both locally and globally. 

The Ministry Plan is represented by three circles, UPWARD, INWARD, and OUTWARD. The area of intersection, God’s 

love for us, gives meaning and purpose to the entire plan.  

It was important to keep The Plan manageable. Simplicity and integration are key ideas.  It focuses our attention and 

resources on a few simple goals. The goals of each circle are connected and aligned with the others. Word and Deed 

go together.  Jesus would agree. No new committees were recommended in the Ministry Plan.  Hallelujah!  As well, 

each part of the Plan will be implemented one stage at a time over a few years.   

We began the process by asking for the prayers of God’s people.   It is our prayer that this Ministry Plan may unite us 

in Christ, help us grow in the knowledge of our Lord and mature in loving our neighbours as God has first loved us.  

And by the way, we hope that this Plan will enable our Search Team to find pastors with the right interest and skill 

sets!   
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Purpose and Calling  

of Neerlandia Christian Reformed Church 

Love the Lord your God with all your heart and with all your soul 

and with all your mind and with all your strength. Love your 

neighbor as yourself.   

 
Vision 

who we are as God in Christ calls us to be 

We are Christians, expressing our faith in the Reformed tradition, 

growing deeper in our knowledge and experience of God’s 

gracious steadfast love for us. Obediently and thankfully, we share 

his love with others. 
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Core Values   

the principles that shape congregational life and practice 

 

  

 

 

 

 

 

 

 

  

IN OUT 

Communion with God 

Loving our Neighbours 

Fellowship with One Another 

We value: 

• Our unique God  given gifts     
• Inclusion and integration of all                     

members 
• Unity and fellowship among us  
• Development of leadership skills 
• Teaching and learning as God’s 

covenant people 

We Value:  

• Reading and reflecting on the Bible 
• Developing our knowledge of the Bible 
• Prayer and daily devotions 

We Value: 

• Outreach as a lifestyle 
• Generous stewardship 
• Identifying with and working 

alongside our neighbours   
• The promotion of justice 

UP 
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Communion with God 
growing deeper in our knowledge and experience of God’s gracious love  

challenge 

Commitment to personal and family Bible reading, reflection and prayer is waning. Bible literacy is declining.  

vision 

As people loved by God, we are filled with deep desire to experience and respond to God’s love. We are growing 

in knowledge and understanding of God’s written Word, the Holy Bible.  

goals 

By October, 2013, we will have a congregational Bible reading plan in place. Regular opportunities for learning 

Bible knowledge and devotional skills will be provided.   

Action Plan 

 Leader:  Education Committee  

 Tasks & Timeline 

a. In consultation with the Pastor, Elders and Worship Committee, the Education Committee will research, 

develop and publish a Bible reading plan. The plan will be appropriate for various age and literacy levels, 

will be easily understood and followed, will have a realistic number of readings per week, and will integrate 

with the seasons of the church year.   

Preparation Time: July – September, 2013 

Launch: October 6, 2013 

Duration: 3 Years with option to continue.  

b. Schedule and plan Cross Training lessons that nurture Bible reading skills, teach Bible knowledge  

(background and overview of current Bible books) and teach devotional practices that will help us 

experience God’s love as revealed in the Bible.   

Dates will co-ordinate with reading plan itself. 

 Integration with Congregational Life and Present Programs 

a. Worship Services: Pastor and Worship Committee may use current scripture passages for regular and 

special worship services. 

b.  Home Visits: Elders may use current readings for devotions during visits. 

c. Meetings & Events: Current readings may be used for opening devotions.  

d. Baptism: Give Story Bible at baptism as tool for using scriptures in households with young children. 
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1. We REMEMBER God’s Work 

a. Bible Reading Plan.  

i. We have a bible reading plan in place with many participating and finding it helpful for personal and 

family devotions. 

b. General.   

i. Cross training, and worship services continue to be important for our spiritual lives. 

ii. God’s love and learning to know God and know about God often comes to us through other people; 

many in our congregation experience this by participating in small group bible studies.  

2. We LAMENT 

a. Bible Reading Plan.  

i. The reading plan is not very visible or integrated in our everyday church life. 

b. General 

i. We are not whole heartedly living out our vision; we treat attending church as we would a social 

function. In general, we spend minimal time on devotional/prayer practices. 

ii. Increasing our biblical understanding and knowledge of catechism are not a priority.  

3. We DREAM  

a. Bible Reading Plan 

i. The majority of members are participating in the (or a) bible reading plan and it becomes part of our 

cross training, worship and congregational life.  

b. General 

i. More members are involved in small group inter-generational Bible studies.   

ii. Any time we gather as groups or committees, we take the opportunity to study God’s word together. 

iii. We are in tune with our church community because we pray with and for each other. 

iv. We have forum/opportunity to study and dialogue about difficult and controversial subjects.  
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Fellowship with One Another 
obediently and thankfully, we share God’s love with others 

challenges 
Much fellowship takes place within the 

congregation; however, we want members on the 

fringes to experience that fellowship also.   

Although church members are willing to be 

leaders, training to develop and improve skills for 

specific roles and responsibilities is often 

inadequate. 

vision 
As people loved by God, recognizing the strength of our diversity, we actively promote unity and fellowship. We 

nurture the unique gifts that God has given to each member for the building up of the body.  

goals 
By January, 2014, fellowship groups which include 

every member of the congregation will be 

formed.  Groups will encourage all members to 

attend at least two gatherings a year.

Training will be regularly provided for leadership 

positions in the church. 

 

Action Plan 1 – Fellowship  

 Leaders:  Pastoral Council, Education Committee 

 Tasks & Timeline - By January, 2014: 

a. The Pastoral Committee will re-organize all 

members of the congregation into elder groups 

which will also function as fellowship groups. 

b. The committee will create a schedule for use of 

the fellowship hall by each group two times a 

year starting and provide a flexible outline for 

how the gatherings will function.   

c. All members will be personally invited to 

participate.  

 Integration with Congregational Life and Current 

Programs 

a. Use existing elder group structure to create the 

fellowship groups. 

b. The new NCRC Bible reading program may be 

used as devotional time. 

c. Fellowship groups may choose to participate in 

outreach activities promoted by the deacons 

(See Loving our Neighbours section.) 

Action Plan 2 – Leadership Training 

 Leaders: Pastor/Elders/Deacons 

 Tasks & Timeline 

a. Mentoring Program.  Starting in the current 

term, match each new office bearer with a 

mentor elder or deacon .... Develop written 

guidelines … to be ready by March, 2014 …  

b. Leadership Training Sessions  

1. Starting in 2013, promote elder and deacon 

participation at Day of Encouragement …  

2. In the summer …, beginning 2014, the three 

branches of council will research, organize 

and schedule (1-2) role specific leadership 

training sessions per year based on areas of 

greatest need and … opportunities available. 

3. Admin council will plan a general cong 

leadership training event once per year. 

c. Add the above tasks to each council mandate. 

d. All committees are encouraged to participate in 

educational opportunities provided and to seek 

out leadership training specific to their comm.   

e. Each committee is encouraged to include funds 

for training in their yearly budget. 
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1. We REMEMBER God’s Work 

a. Fellowship (re: Action Plan 1) Fellowship groups and small group Bible studies are in place and  

when well attended are effective at getting members of all ages and social groups together.  

b. Leadership Training (re: Action Plan 2) We have had effective training for ministries such as Coffee Break, 

Sunday School and Youth Programs 

c. General 

i. Our unity is the strongest when our community experiences tragedy and loss. 

ii. We demonstrate and experience unity when we are using unique God given gifts together on 

committees or planning events like our centennial celebration. 

2. We LAMENT 

a. Fellowship (re: Action Plan 1) Fellowship groups are often not well attended; there are many members not 

fully experiencing benefits of this fellowship.  

b. Leadership Training (re: Action Plan 2) We do a poor job of training professing members for leadership and 

have difficulty trusting leaders; as a result there are not enough people willing to step into leadership 

positions. This action plan has not been carried out at council level. 

c. General 

i. We have been judgemental. A lack of trust and impatience with each other has sapped our participation 

and energy.  

ii. We are selective in who we fellowship with so despite our increased fellowship there is still lack of unity 

amongst the whole group. 

iii. In general, men are not as involved in active ministry as they could be.  

3. We DREAM       

a. Fellowship (re: Action Plan 1) no specific ‘dreams’ 

b. Leadership Training (re: Action Plan 2) We develop, train and mentor leaders.  

c. General 

i. All aspects of the life of our congregation are centered on God’s Holy word; when we have a desire to 

know more about God, everything else follows. 

ii. People with diverse views worship in harmony because we deal with issues constructively, we repent 

and forgive each other, and we respect one another despite our shortcomings. 

iii. Our congregation will be a safe place to be vulnerable, where we share & are honest w/ each other. 

iv. We encourage growth and involvement of our members before and after they have made profession of 

faith through improved biblically sound training. 

v. We have guidelines in place for disagreeing in love. We practice gracious love and respect for each other.  

We recognize strength in diversity.  

vi. All members have opportunity to participate in the life of the church and are encouraged to identify and 

use their unique gifts in service of God and each other.   
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Loving our Neighbours 
obediently and thankfully, we share God’s love with others 

Challenge 

We have adopted complacent & comfortable lifestyles with limited engagement and responsibility towards our 

local and global communities. As a result, we have missed the heart of what it means to live as neighbors with 

one another.  

Vision 

We show the love of Christ within our communities. We identify with and support our neighbors, both nearby 

and far away, through active and intentional involvement. We extend ourselves in service, engage in acts of 

mercy, and promote justice.  

Goals 

We will learn about neighbouring. Starting in October, 2013, we will establish partnerships with 3 or 4 local and 

regional diaconal organizations and we will develop a global partnership with a community outside of North 

America.  

Action Plan 

 Leaders:  Admin Council, Deacons, Mission Committee 

 Tasks and Timeline 

a) Learning  (Admin Lead) 

Schedule and plan regular Cross Training lessons before and during partnerships (see  b and c)…: 

i) Learn principles of neighbouring with the help of classical and den specialists and resources. 

ii) Are introduced to and learn about the ministries of our partners. 

iii) Share and celebrate our interactions with these communities. 

b) Local / Regional Partnerships (Deacon Lead) 

i) Explore mutual benefits of partnership and opportunities for service by the congregation with 3-4 local 

and regional organizations starting in October, 2013.  

ii) Introduce congregation to first partner organization in Nov, 2013 & add partners … during 2014.  

iii) Facilitate service and outreach opportunities in that organization. 

iv) Communicate regularly b/t organization and congregation with news, needs and opportunities. 

c) Global Partnership (Mission Comm Led) 

i) Lead the congregation in participation in the ‘Global Partnership Program’ facilitated by W Renew.  

ii) For best use of resources and to allow max congregational involvement, the global community will be in 

Central Am.   

iii) 2013-14 season will be used for preparation, followed by active partnership for a set period of time 

before re-evaluation.  

 Integration with Congregational Life and Current Programs 

a) Service Project Trips – Youth, YAs  

b) Offering Schedule 

c) Sunday School interaction and offerings  

d) Fellowship Grps – service  (local/regional) 
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1. We REMEMBER God’s Work 

a. Local 

i. We work co-operatively with the greater community on events such as July 1st and the Neerlandia 

Centennial celebration. 

ii. Many members of our congregation actively support regional (eg. CLAC, CPJ, Rehoboth, Habitat for 

Humanity, Mosaic Centre, church plants) and local (eg. Refugees, GEMS, Cadets, Coffee Break, 

services/singing in senior homes) ministries. 

b. Global 

i. (re: Action Plan) Honduras Partnership is started! 

ii. We love our global neighbours by actively participating in or generously supporting CFGB growing 

projects, World Renew, and multiple missionaries.   

c. General.   

i. Many members support causes that are not church or denomination affiliated.  

 

2. We LAMENT 

a. Local 

i. We lack engagement with local ministries and hesitate to work ecumenically. 

ii. (re: Action Plan) Our task of setting up local/regional partnerships with deacon leadership does not 

seem to have been carried out or has not been publicized enough. 

b. General 

i. We lack passion for justice issues (eg. abortion/ProLife, homosexuality, transgender washrooms); in part 

due to disagreement within and lack of leadership from the denomination. 

ii. Societal shifts and past conflict within have caused us to be too inward focused. 

iii. We are too comfortable, busy and complacent to fully engage in local and global ministries. 

 

3. We DREAM   

a. Local 

i. We work with area churches to actively search out where there is local and regional need and do what 

we can to help. 

b. General 

i. All members, using Jesus as our model, love our neighbours as ourselves. Our humble, hospitable and 

cheerful giving nature is evident in all circumstance and areas of life.  

ii. We are involved in justice issues, willing to interact with government on issues such as refugees, 

abortion, dignity for all, poverty, and hunger. We learn what biblical justice looks like and partner with 

organizations that promote justice.  

iii. We practice generosity (giving more) & conservation (using less) as stewards of creation.  

  

 


